MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 18, 2016
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Michael Jordal, Jeremy
Carolan, Jeff Austin, David Hagen, Judy Enright and Council Member-at-
Large Janet Anderson

ABSENT: Council Member Steve King

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace, Park and Rec Director Kim Underwood,
Fire Chief Jim McCoy, Police Captain David McKichan, Police Chief
Brian Krueger, City Clerk Ann Kasel

ALSO PRESENT: Kelly Rush, Jay Lutz, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:06 p.m.

The Mayor allowed the following item to be taken out of order:

Item No. 2 — Compliance Engine

Fire Chief Jim McCoy requested the Council approve the use of an electronic records and
reporting system called the Compliance Engine. After properties are inspected, the Compliance
Engine would send notices to non-compliant businesses reminding them they need to maintain
their system. The Compliance Engine would be managed by a third party contractor which
would input the information. The $10 charge per system to the contractor and gets pushed on to
the property owner.

Item No. 1 — Fire Code Update

Fire Chief Jim McCoy requested the Council authorize a revised Fire ordinance based on the
new 2015 Minnesota State Fire Code. The compliance engine item would be included in the Fire
Code. Chief McCoy recommended adoption of the Fire Code.

Moved by Council Member Austin, seconded by Council Member Enright, for adoption of the
Fire Code ordinance. Carried.

The item will be placed on the August 1, 2016 Council Agenda.

Item No. 3 — Lions Park Flood Control Project




Public Works Director Steven Lang provided a follow up to the Lions Park Flood Control
Project. Mr. Lang presented acquisition and flood wall construction options earlier in the year at
a work session and it was recommended that additional contact be made with residents that did
not answer the surveys. The final results were seven parcels preferred a levee or flood wall, nine
preferred acquisition and one did not respond to the request from the City.

The estimated cost for floodwall/levee construction would be $3.5 million and the estimated cost
for property acquisition is $1.2 million. Both flood mitigation options would be eligible for 50%
DNR funding with the remainder coming from local option sales tax. This flood wall/levee
construction would also require the City to offset displaced water since this project is outside of
the memorandum of understanding with the Cedar River Watershed District.

Mr. Lang recommended property acquisition (option number two) to the Council. He stated the
City has been very successful with acquisition in the past.

City Administrator Craig Clark suggested keeping the area for housing and redevelopment
especially with the proximity to the downtown and proposed rec center. He stated he would like
to redevelop the urban core of the City and build a berm or wall to protect the area.

Mayor Stiehm asked if LOST money to could be used to build the berm.

Mr. Clark stated it could be used. He asked Mr. Lang if LOST money could be used to raise the
elevation of the land to take it out of the flood plain.

Mr. Lang did not think that LOST money could be used for this purpose.

Council Member Enright stated she received an e-mail from an Ad Hoc committee member
stating there was a local landowner possibly interesting in building an apartment complex on the

property.
Mr. Clark stated there has been some interest in the area.
Mayor Stiehm asked what it would take to fill the area in.

Mr. Lang stated it is not done on a regular basis. He noted that if the area is filled in or a wall
built then the Cedar River Watershed District would require the same volume of water to be
replaced on site at 1 to 1 ratio or upstream at a 1.5 to 1 ratio. The approximate area of the land is
5 acres and the approximate depth of the water to be replaced is 1 foot. This may require the City
to acquire land upstream. He added there may be future projects that also may require water
replacement upstream including the protection of the Waste Water Treatment Plant.

Council Member Austin stated if the City used DNR money then the property would need to stay
as greenspace but if the City used LOST money then we could payback the LOST fund if the
property was developed.



Director of Administrative Services Tom Dankert stated that the LOST money could be paid
back as long as the LOST program was still in effect. The timing of the end of that program is
key to ensure the funds are properly used.

Council Member Austin stated that acquisition makes the most economical sense.

Council Member Carolan asked if a berm could be built instead of a flood wall.

Mr. Lang stated some of the structures are too close to the flood plain for a berm to be built.

Council Member Enright asked if it is possible for the properties on the South to be purchased
and leave the rest.

After additional discussion, motion by Council Member Austin, seconded by Council Member-
at-Large Anderson to refer the matter back to staff for additional research. Carried.

The matter will be on a future work session.

Item No. 4 — Library Hot Spot Request

Library Director Ann Hokanson requested $27,600 in 2016 contingency funds to add 30 units to
the Library’s hot spot program. She stated the Library currently has 55 units and they are in
constant demand. The request would cover two years of the contract and was supported by the
Library board at its July 11™ meeting. The Library is trying to meet the need of the citizens for
temporary internet services. She added that she has a grant request in to get the hot spot number
to 100.

Director of Administrative Services Tom Dankert stated there is $60,000 left in contingency for
2016 and historically the Council does not spend all of the contingency. If there is an emergency
then the Council could use fund balance.

Moved by Council Member-at-Large Anderson, seconded by Council Member Hagen, to
purchase 30 hot spot units for the Library with $27,600 coming from contingency funds.

Carried.

The item will be placed on the August 1, 2016 Council Agenda.

Item No. 5 — Feral Cat Discussion

Police David McKichan stated the Police Department does not support the proposed Trap,
Neuter, Release program due to the aspect that citizens would be allowed to feed and harbor the
cats. The current City ordinance states that if someone feeds or harbors and animal then they are
taking ownership of the animal and must register, leash and give the animal shots. He added that
the Police Department feels the ordinance is fair and balances people’s right to own an animal
and the right to not be disturbed by others’ animals and the Department does not support changes
to the ordinance.



Police Chief Brian Krueger added that the Department euthanizes over 100 cats per year and that
there is a large population of cats in Austin.

Kelly Rush with the Mower County Humane Society stated the Society takes as many cats as
they can and the Trap Neuter Release program would reduce the number of animals in the
shelters. She also stated she would like an increase in the number of animals allowed under City
ordinance to allow citizens to have more animals.

Police Chief Krueger stated the Police Department does not support that change due to the
additional man power that would be required for increased complaints.

Council Member Austin stated he doesn’t support a change to the ordinance. He also stated he
received a complaint about breeders in Austin.

Ms. Rush stated that breeders are a problem in Austin and that they don’t pay Minnesota sales
tax. She would like the practice regulated.

Captain McKichan stated the Police Department would be in favor of an ordinance that regulates
breeders.

Moved by Council Member Enright, seconded by Council Member-at-Large Anderson, to refer
the breeding ordinance topic to staff for additional research. Carried.

No other Council action was taken. The matter will be on a future work session.

Item No. 6 — Administrative Report

None.

Item No. 7 — Open Discussion

Mayor Stiehm encouraged the Council to attend the CGMC conference.

Moved by Council Member Austin, seconded by Council Member Enright, adjourning the work
session at 7:25 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



