MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 21, 2016
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Michael Jordal, Jeremy Carolan
(5:12 p.m.), Jeff Austin, Steve King, Judy Enright, David Hagen and
Council Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Human Resources Director Trish Wiechmann and City Clerk
Ann Kasel

Public Works Director Steven Lang, Planning and Zoning Administrator
Holly Wallace, Water Quality Specialist Nels Rasmussen, Nature Center
Director Luke Reese and Park and Recreation Director Kim Underwood
(open meeting only)

ALSO PRESENT: Laura Helle, Paul Fischer, Austin Daily Herald, Public (open meeting
only)

Mayor Stiehm opened the meeting at 5:00 p.m.

Closed Session —

Moved by Council Member Austin, seconded by Council Member King, closing the meeting
pursuant to Minn. Stat. 13D.3(b) for an attorney-client privileged report. Carried.

See DVD of closed session.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, reopening
the meeting at 5:22 p.m. Carried.

Moved by Council Member Enright, seconded by Council Member King, adjourning the meeting
at 5:22 p.m. to attend the City Council meeting. Carried.

Mayor Stiehm reopened the meeting at 5:50 p.m.

Item No. 1 — Cedar River Watershed District Presentation

Justin Hanson, with the Soil and Water Conservation District and the Cedar River Watershed
District, provided information on the work the watershed district does and how they work with
the City of Austin. He presented a program called One Watershed One Plan in which the goal is



to create better watershed management by having different agencies work together for a common
goal. He stated that in the future he would be looking to the City to be a part of that plan by
having a City Council member being an advisor the board.

For informational purposes only, no Council action needed at this time.

Item No. 2- Nature Center Update and Introduction of Luke Reese

Parks and Recreation Director Kim Underwood introduced the new Nature Center Director Luke
Reese. They provided an update for the Nature Center Project.

For informational purposes only, no Council action needed at this time.

Item No. 3 — Property Maintenance Ordinance

Planning and Zoning Administrator Holly Wallace presented a proposed property maintenance
ordinance. She recommended adopting the International Property Maintenance Code which
specifies minimum maintenance standards for basic equipment, light, ventilation, heating,
sanitation and fire safety. The Planning and Zoning department would be responsible for the
enforcement of the code. The code has been adopted by many cities in Minnesota.

Moved by Council Member-at-Large Anderson, seconded by Council Member King,
recommending adoption of a property maintenance ordinance. Carried.

The item will be placed on the December 5, 2016 Council Agenda.

Item No. 4 — Bob’s Auto Property Acquisition

Public Works Director Steven Lang requested the Council approve the acquisition of Bob’s Auto
located at 100 8" Avenue SE. The property is in the flood plain and the City has a verbal
agreement with the owner to purchase it for $75,000. There would be an additional $20,000 for
asbestos and demolition. Mr. Lang stated the City knows of two underground oil tanks on the
property but there may be underground fuel tanks also which may have additional unknown
costs. The acquisition and demolition would be funded 50/50 DNR and LOST funds.

For informational purposes only, no Council action needed at this time.

Item No. 5 — Administrative Report

City Administrator Craig Clark provided an update to the Council goals stating the election was
completed, the City Hall remodel is coming along and the Comprehensive Plan will be on a
December agenda for approval.



Item No. 6 — Open Discussion

Public Works Director Steven Lang stated the City will need to order a signal control cabinet in
2016 for a signal that was hit last winter on 1% Avenue SW. The cabinet is in the 2017 CIP but it
is currently malfunctioning and needs to be ordered now.

For informational purposes only, no Council action needed at this time.

Mayor Stiehm stated he recently attended the Coalition conference and found it to be very
informative.

Council Member-at-Large Anderson expresses her concerns about the harassment of minorities
in Austin. She would like to outreach to the minority community to see if there is any
harassment in the City.

Moved by Council Member Austin, seconded by Council Member King, adjourning the work
session at 6:51 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



