MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
February 6, 2017
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Laura Helle, Paul Fischer, Jeff
Austin, Steve King, Judy Enright and Council Member-at-Large Janet
Anderson

ABSENT: Council Member David Hagen

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace

ALSO PRESENT: Vision 2020 Director Greg Siems, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:00 p.m.

Item No. 1 — Vision 2020 Presentation

Director of Vision 2020 Greg Siems provided an update on Vision 2020. He stated since Vision
2020 started in 2012 the amount of grants and funds provided is up to $24 million, excepting the
Community Recreation Center project. That project received a $25 million grant from the
Hormel Foundation which is the largest grant ever from the Foundation. The design process for
the building is beginning soon and will take about a year.

In 2017, Vision 2020 is looking to expand their current programs and also looking for new ideas
from the community. He stated they are grateful to all the volunteers that contribute to the
organization.

Mr. Siems posed the question to Council as what they would like to see for the City in the future.

Mayor Stiehm asked what the status of the visitors’ center was.

Mr. Siems stated the project may be relocated downtown due to the Spam Museum. He also
detailed other projects that the organization is working on.

For Council Information Only. No Council action needed at this time.

Item No. 2 — Public Art Grant Request

Planning and Zoning Administrator Holly Wallace stated the City was invited to apply for a
grant for public art projects through the Southern Minnesota Initiative Foundation for small to
mid-sized cities. Five cities in southern Minnesota will be chosen for a project in March 2017.



The City would need to commit $5,000 per year for two years beginning in 2017. Ms. Wallace
proposed the 2017 funding come from contingency and 2018 funding would be budgeted in the
CIP. If the City is not chosen for the project then the money would not be spent.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, committing
$5,000 from 2017 contingency funding and $5,000 from 2018 funding for a public art grant.
Carried 5-1 with Council Member Helle abstaining.

The matter will be brought to Council at a future meeting if the grant is awarded.

Item No. 3 —Administrative Report

City Administrator Craig Clark provided a legislative update.

Item No. 4 — Open Discussion

Council Member-at-Large Anderson suggested the Council attend at the Chamber Annual
Meeting on February 23™.

Moved by Council Member King, seconded by Council Member Austin, adjourning the work
session at 6:37 p.m.

Respectfully Submitted:

Ann M. Kasel
City Clerk



