MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
February 21, 2017
City Hall Conference Room

PRESENT: Mayor Thomas Stiehm, Council Members Laura Helle, Paul Fischer, Jeff
Austin, Steve King, Judy Enright, David Hagen and Council Member-at-
Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Assistant City Engineer
Mitch Wenum, Parks and Recreation Director Kim Underwood and City
Clerk Ann Kasel

ALSO PRESENT: Austin Daily Herald, KAUS Radio, Public

Mayor Stiehm opened the meeting at 6:39 p.m.

Item No. 1 — Marcusen Park Lighting

Parks and Recreation Director Kim Underwood stated that the Marcusen Association received a
grant in the amount of $120,800 from the Hormel Foundation to replace the PA system and put
up new lights at the ballpark. The project’s total cost is $177,457 so the Association will have to
raise the additional $56,657. They have requested that the City loan them $56,675 on a lease
program with payments over six years.

The property is owned by the City so this will be an improvement for the City also.

She added that they would like to get the lights in prior to the start of the baseball season and she
would like permission at the work session to sign the agreement to get the ball rolling.

Moved by Council Member King, seconded by Council Member Austin, approving a loan with
the Marcusen Park Association in the amount of $56,675 and allowing the lights to be ordered
prior to the March 6, 2017 Council meeting. Carried.

Moved by Council Member Austin, seconded by Council Member Hagen, to authorize a
membership in US Communities for the purchase of the lighting. Carried.

The item will be placed on the March 6, 2017 Council meeting.

Item No. 2 — Turtle Creek Flood Mitigation




Public Works Director Steven Lang reviewed findings from SEH’s review of Bolton & Menk’s
interior drainage report of the Turtle Creek Flood Plain. There is a large area in the Banfield
area that drains towards Turtle Creek. Once the berms are constructed then the drainage area
water would pond behind the berms and be needed to be pumped over the berm. SEH came up
with four different scenarios where additional rainfall would impact an already swollen Turtle
Creek. Mr. Lang detailed each scenario and the cost for each.

Mr. Lang recommended enacting scenario B proposed by Bolton & Menk estimating the largest
rainfall to occur simultaneously with a Turtle Creek high water event is 2.6 inches in 24 hours.
Therefore, the estimated cost for two lift stations would be $700,000 each. Mr. Lang felt these
cost estimates are a bit high. He also estimated the total cost of the project with the levee would
be $3.4 - $3.8 million which would be funded via Turtle Creek DNR Grant and LOST funds.

He stated now the project will be submitted for FEMA for approval and the City will work on
applying for additional grants.

Council Member Hagen asked what the risk would be if the City did not install the lift stations
and how many homes are being protected.

Mr. Lang stated the risk of an additional rain event coming with the river is already high is low
but it has happened. He added that approximately 15 homes are being protected with this berm
system and that would equal to the approximate cost of the project. In addition, he stated FEMA
would not approve the project without the lift stations.

Moved by Council Member Enright, seconded by Council Member Austin, approving a plan for
lift stations for the Turtle Creek flood mitigation plan. Carried.

The item will be placed on the March 6, 2017 meeting.

Item No. 3 — Mobilitie Small Cell Lease Agreement

Public Works Director Steven Lang stated Mobilite would like to erect a small cell site on a
power pole on 4™ Street SW, near the high school, similar to the cell sites installed by Verizon
Wireless. Mr. Lang presented the proposed lease agreement which would provide for payments
of $2,700 a year with a 1.5% yearly increase. The company is going to pay for a new streetlight
which would be engineered to hold the small cell equipment.

Moved by Council Member Enright, seconded by Council Member King, approving a small cell
lease with Mobilite. Carried.

The item will be placed on the March 6, 2017 Council meeting.

Item No. 4 — Tom Dankert Performance Pay Adjustment

City Administrator Craig Clark provided a memo stating Director of Administrative Services
Tom Dankert would like to invoke an exceptional service clause in his contract which allows for



a 3% bonus at Council’s discretion. Mr. Clark stated that Mr. Dankert’s performance is
exceptional and recommended awarding the 3% bonus.

Council Member Austin stated he has been on the Council for over 10 years and has tried to get
Tom to exercise his exceptional service clause repeatedly which Tom has declined. He stated
Tom is very deserving of the bonus because there is no one that works harder for the City. He
added that there are also other non-union employees that are not covered by union contract that
need to be recognized as well, especially ones that work under Tom. These employees are given
the same basic pay raise but no other perks that union employees are given in their contracts.

Council Member King stated the City has been putting off the comparable worth study for a
couple of years and he thought it is time to complete the study.

Mayor Stiehm stated the comp worth study is scheduled to be discussed at the retreat.

Mr. Dankert stated certain employees that go above and beyond their jobs are pulled out of the

union for greater latitude with their compensation. He stated he would gladly waive his bonus

for another three years if the wages of two employees (Tomlinson and Kasel) that work for him
are adjusted.

The Council decided to grant Mr. Dankert his performance pay bonus and further discuss other
employees at the retreat.

Moved by Council Member Enright, seconded by Council Member King, awarding a $3,231.70
exceptional performance bonus to the Director of Administrative Services. Carried.

The item will be placed on the March 6, 2017 Council meeting.

Item No. 5 — Administrative Report

None.

Item No. 6 - Open Discussion

None.

Moved by Council Member Enright, seconded by Council Member King, adjourning the work
session at 7:21 p.m.

Item No. 7 — City Hall Building Tour

Director of Administrative Services Tom Dankert and City Clerk Ann Kasel gave a tour of the
remodeled areas of City Hall.



Respectfully Submitted:

Ann M. Kasel
City Clerk



