MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 5, 2017
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Judy Enright, Laura Helle, David Hagen and Council Member-at-
Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Assistant City Engineer
Mitch Wenum, Fire Chief Jim McCoy, Planning and Zoning
Administrator Holly Wallace, Park and Rec Director Kim Underwood,
Library Director Julie Clinefelter and City Clerk Ann Kasel

ALSO PRESENT: Sandy Forstner, Austin Daily Herald, Public
Mayor Stiehm opened the meeting at 6:09 p.m.

Item No. 1 — Public Works Project Update

Public Works Director Steven Lang and Assistant City Engineer Mitch Wenum provided
Council with an update on the construction projects in the department. Mr. Lang stated some of
the projects are behind schedule due to weather and contractor overload. He added that the
onsite inspectors do their best to keep residents informed about project progress.

The east side alley project and the 1% Street SW project will be delayed until 2018 instead of
starting in fall 2017 and risk not completing the project.

Council Member King asked if the City can assess those residents that object to paying in 2017
at a later date.

Mr. Lang stated the Council could elect to reassess residents that are opposed to paying in 2017,
For Council information only, no action needed.

Item No. 2 — Elevator Inspection

Director of Administrative Services Tom Dankert stated the City received an elevator inspection
report which set forth multiple repairs needed to bring the north elevator up to code. Mr.
Dankert requested $20,000 from 2017 contingency for the elevator repairs.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, authorizing
$20,000 from 2017 contingency funds for City Hall elevator repairs. Carried.



The item will be placed on the September 18, 2017 agenda.

Item No. 3 - 2018 Budget Information

Director of Administrative Services Tom Dankert reviewed the additions to the proposed 2018
budget and tax levy as made by the Council at the August 21, 2017 work session. The Council
approved a new agency allocation of $10,000 to the Austin Area Commission for the Arts and an
allocation of $5,000 to the Mower County Historical Society, both coming from 2018
contingency. The Council also approved a new building maintenance position in the
approximate amount of $71,000 coming from tax levy funds. The new tax levy is proposed at
$5,941,000 or a $600,000 / 11.2% increase over 2017,

Moved by Council Member Enright, seconded by Council Member Austin, approving a tax levy
of $5,941,000. Carried.

The item will be placed on the September 18, 2017 Council agenda.

Item No. 3— 2017 Council Goals / Administrative Report

City Administrator Craig Clark reported on the 2017 Council goals stating the Council approved
the Grow Austin program earlier in the evening, is working on the rental housing ordinance, has
approved the maintenance position in 2018 budget and is working with Forecast Public Arts to
promote art in the community.

Item No. 4 - Open Discussion

None.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
at 6:33 p.m.

Respectfully submitted:

Ann M. Kasel
City Clerk



