MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
October 16, 2017
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Judy Enright, Laura Helle, David Hagen and Council Member-at-
Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Police Captain David
McKichan, Library Director Julie Clinefelter, Fire Chief Jim McCoy and
City Clerk Ann Kasel

ALSO PRESENT: Mike Steichen, Eric Bromwell, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 4:30 p.m.

Moved by Council Member Austin, seconded by Council Member-at-Anderson, to close the
meeting pursuant to Minn. Stat. 13D.03, to update the Council on the current status of
negotiations. Carried.

See DVD of Closed Session

Moved by Council Member Enright, seconded by Council Member King, to reopen the closed
session at 4:53 p.m. Carried.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, to adjourn
the meeting at 4:53 p.m. to attend the Council Meeting. Carried.

Mayor Stiehm re-opened the meeting at 6:31 p.m.

Item No. 1 — Fire Engine Replacement

Fire Chief Jim McCoy requested authorization to sign a commitment to replace engine 302 prior
to November 7, 2017 to prevent a cost increase in 2018. The item is in the 2018 CIP and would
not be paid for until 2018.

Moved by Council Member-at-Large Anderson, seconded by Council Member King, authorizing
the Fire Chief to sign a commitment for fire engine 302 in 2017 with the purchase in 2018.
Carried.

The item will be placed on the November 6, 2017 agenda.

Item No. 3 — Hazardous Properties at 708 8" Avenue SE and 1300 9" Avenue SW




Planning and Zoning Administrator Holly Wallace stated the properties at 708 8" Avenue SE
and 1300 9™ Avenue SW were forfeited to the State of Minnesota for non-payment of taxes
earlier in the year. Meanwhile, the City declared the properties hazardous and took bids on them
for demolition. The properties were sold at auction on September 29" and the purchaser would
like to renovate the properties as rentals. Ms. Wallace recommended moving forward with
demolition since the properties are in poor condition. She stated the City has already expended
money into the property for asbestos abatement and there would be additional demolition costs
for each property.

Mr. Stiechen stated he believes the buildings can be restored and would like the opportunity to
do so.

Council stated they would like to see if Mr. Stiechen could get some of the money back and if
not, then have some kind of escrow to ensure the work would be completed.

Staff will do additional research and the matter will be on the November 6, 2017 Council
meeting.

Item No. 2 — Rental Ordinance Update

Planning and Zoning Administrator Holly Wallace provided an update on the rental housing
ordinance. She reviewed other cities’ rental housing ordinances and the progress of the rental
housing committee to date.

She stated the City is looking at licensing each rental housing unit and dwelling. The inspection
cycle would be every two years and there would be penalties for non-compliance. There would
be background checks for tenants and penalties for tenant misconduct. She reviewed a rough
draft of the document.

For Council information only, no action needed at this time.

Item No. 4 — 2018 Budget Discussion

No discussion.

Item No. 5— 2017 Council Goals / Administrative Report

None.

Item No. 6 - Open Discussion

Council Member-at-Large Anderson stated on November 6, which is the next Council meeting,
at 6:00 p.m. there is a daycare issues meeting at the Hormel Historic Home. She requested either
an early work session or no work session that evening so she can attend the meeting.



Moved by Council Member Hagen, seconded by Council Member Fischer, adjourning the work
session at 7:18 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



