MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
November 20, 2017
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Judy Enright, Laura Helle and Council Member-at-Large Janet
Anderson

ABSENT: Council Member David Hagen

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Parks and Recreation
Director Kim Underwood, Fire Chief Jim McCoy, Planning and Zoning
Administrator Holly Wallace, City Clerk Ann Kasel

ALSO PRESENT: KAAL TV, Austin Daily Herald, KAUS Radio

Mayor Stiehm opened the meeting at 6:04 p.m.

Item No. 1 — Sanitary Sewer Collection System

Public Works Director Steven Lang presented on the City’s inflow and infiltration
implementation plan. The City would like to reduce the inflow and infiltration of ground water
and rain water into the sanitary sewer collection system. It would do this with sanitary sewer
collection system inspections, sump pump/beaver drain inspections and sewer system analysis.
The inspections would be done in sectors of the City over six years at a cost of approximately
$2,250,000. The goal of the project would be to reduce future flows to create more space at the
treatment plant. This would also be a long term investment in not treating clean water and will
help operations at the plant.

Mr. Lang stated the City would like to start in the SE part of town because that is the area of
town that has the most issues when there is a large rain event. He requested Council permission
to contract with WHKS for inspections of the SE sector of the City at a cost of $213,000.

He stated the City is also looking at developing a GIS program to manage the data from the
program and will input the parcel data from the Mower County GIS system.

Discussion is continued in Item No. 2 — Sanitary Sewer Rates

Item No. 2 — Sanitary Sewer Rates

Public Works Director Steven Lang proposed sanitary sewer rate adjustments to cover projected
shortfalls in the funds to operate the sanitary sewer system and waste water treatment plant. He
suggested increasing the connection charge, with is a set amount per connection which goes



toward paying normal operations at the treatment plant, and the flow charge, which is based on
water usage.

Mr. Lang reviewed the history of the sewer rates since 1999. The average household currently
pays $28.00 sewer charges per month. He compared this average charge to other cities and
Austin was in the bottom third of the average fee per city.

Mr. Lang reviewed four different proposals for increasing sewer rates with varied rate increases
and bonding options. The Council discussed the options ranging from 7% - 25% rate increases
and reviewed the average costs for a resident. He also reviewed the proposed costs to operate the
treatment plant and proposed improvements and projects to the plant and the sanitary sewer
system.

Mr. Lang also proposed the following increases to the sanitary sewer access charge:

Sanitary Sewer Permit Fee: $750
Sanitary Lateral Development Charge
Gravity system: $14,950
Gravity system w/grinder pump: $18,200
Gravity system w/ lift station: $14,950
Sewer Service Charge
4” service $1,000
6” service $1,200

Mr. Lang and Mr. Dankert recommended “Option 4 that was reviewed with a 25% increase the
first year and a 7% increase each year thereafter for sewer rates with bonding of $15 million for
20 years to pay for waste water treatment plant upgrades.

Moved by Council Member King, seconded by Council Member Fischer, approving sanitary
sewer rate adjustments and sanitary sewer access charge increases as recommended by staff and
awarding a contract with WHKS for the SE sector of the City for a sanitary sewer | & | reduction
project. Carried.

The items will be placed on the December 4, 2017 Council agenda.

Item No. 3 — Finance Report

Director of Administrative Services Tom Dankert reviewed the City’s finances by fund. He
stated that most funds are in good to great shape with a few exceptions. Mr. Dankert stated the
rate of return dipped from 2009 but rates appear to be headed back up. This has an impact on
how much the City can accrue in interest earnings.

Mr. Dankert stated the General Fund is in good shape but there is not a lot of extra funds in it.
This fund had been used in the past to help fund health insurance shortages but there were not
additional available dollars to do this in 2017.



The Building Fund has commitments until 2019/2020 and a $250,000 transfer was approved by
Council to cover a shortfall in the Health Insurance Fund. This fund has been historically used
for building projects but there was no other place to take the health insurance money from. Mr.
Dankert stated he is projecting that in 2018 the Health Insurance will need additional $250,000
from this fund.

Mr. Dankert stated the waste water treatment plant fund is in poor shape. There are
improvements that are going to be required by the State of Minnesota that will cost millions of
dollars. There will need to be increases to sewer user and hookup fees to cover required
improvements mandated by the State of Minnesota. The storm water utility fund will also need
rate increases to cover new storm water lines and upgrades to aging infrastructure. The Council
approved rate increases earlier in the evening which will help this fund.

He stated the stormwater utility district fund is also of concern. Council may need to increase
rates to cover capital costs of replacement of stormwater infrastructure on street projects.

Mr. Dankert noted the Fire Fleet Replacement Fund is also a fund that needs to be looked at.
The rising cost to replace fire vehicles is rapidly depleting the fund.

He went on to say the Risk Management Fund, which funds the health insurance for the City, is
in poor shape. Massive changes to the way the City’s health insurance is funded are needed for
this fund. Council recently approved a $500,000 transfer from the Building fund to cover 2017
losses. There may be an additional $250,000 transfer from the building fund in 2018 to meet
health insurance needs.

Mr. Dankert also reviewed the City’s future expenses. He stated in 2019 the City will need
$250,000 to $300,000 for contractual wage increases. Also in 2019, a pay plan may be
implemented which could be an additional $250,000 to $500,000. The Council also needs to
plan for additional health insurance dollars unless there is some other rate increase to the
employees.

For Council information only, no action needed at this time.

Item No. 4— 2017 Council Goals / Administrative Report

City Administrator Craig Clark stated staff is working on the 2017 Council goals. Park and Rec
is testing online registration and the RFPs for the comp worth study are due December 18",

Item No. 5 - Open Discussion

Council Member Enright stated she received an e-mail from a citizen that would like to
redevelop the Paradise Island and Margaritaville properties. The Citizen stated he has a business
plan with financing to make a restaurant and apartments out of the building and she would like to
hear more about the proposal.



Council Member Austin stated even though owned is owned by the Port Authority he would like
to hear additional information on the project.

Council Member Enright spoke in support of selling the property for downtown redevelopment.
Council Member King requested an update on the project including the citizen, HRA Director
Jon Erichson and Port Authority President Jerry McCarthy. He also requested an update on the
old Hy-Vee property and KSMQ.

City Administrator Craig Clark stated the Council holiday party will be held on December 18",

He also requested two Council Members help with the schematic design of the apartment
complex. Council Member Helle and Council Member-at-Large Anderson volunteered.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
at 7:09 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



