
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

December 4, 2017 

City Hall Conference Room A 

 
PRESENT:    Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Judy 

Enright, Laura Helle, and Council Member-at-Large Janet Anderson (4:45 

work session only) 

 

ABSENT: Council Members David Hagen and Council Member King 

 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Human Resources Director Trish Wiechmann, Public Works 

Director Steven Lang, Planning and Zoning Administrator Holly Wallace, 

City Clerk Ann Kasel 

  

ALSO PRESENT:  Mike Podawiltz, Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 4:45 p.m.   

 

Item No. 1 – Health Insurance  

 

City Administrator Craig Clark presented the proposed 2018 rates for health insurance.  He 

stated the City has had to transfer funds in 2016 and 2017 to cover the shortfall in the health 

insurance account due to high claims therefore the City needs to make changes to the 

accounts to try to eliminate the shortfalls.  City staff evaluated the situation and 

recommended the elimination of Plan B, increasing premiums for employees on all plans and 

increasing emergency room co-pays.  The goal of the premium increases and changes is to 

reduce City losses and additional City funded contributions.   

 

Mr. Clark also stated the City is considering increasing the allowable amount to be drawn 

from the sick leave bank from $750 to $1,500 for medical expenses.  This item would be on 

a future Council meeting if the Council approved the change. 

 

Director of Administrative Services Tom Dankert stated he has allocated $250,000 in 2018 

from the building fund for additional projected health insurance fund losses.  He added that 

this means there is no available building funds for any projects in 2018. 

 

Mr. Clark stated the City would bid out a fully insured plan for 2019 to see if there would be 

any cost savings.  

 

Council Member Helle spoke in support of the plan changes stating most businesses are 

having to increase premiums on health insurance.  She added she would like the City to 

implement wellness measures to improve employee health and reduce premium cost. 

 



Mayor Stiehm stated it is important the health insurance fund is self-sustaining so the City 

isn’t having to use other funding sources to keep the fund balanced.  

 

See backup materials for additional information. 

 

Moved by Council Member Helle, seconded by Council Member Austin, adjourning the work 

session at 5:09 p.m. to attend the Council meeting. 

 

Mayor Stiehm re-opened the meeting at 5:56 p.m. 

 

Item No. 2 – Murphy’s Creek Townhomes Refinancing Request 

 

Director of Administrative Services Tom Dankert stated the City received a request from 

Murphy’s Creek Townhomes to participate in a refinance of the townhome property.  The City 

has a $2,184,000 loan on the townhomes and they would like to refinance and take out an 

additional $2 million to complete renovations on the properties.  They would pay down the 

City’s interest on the loan which is approximately $360,000.  They City would need to 

subordinate its lien to the first and second loans and extend the maturity date to 2047. 

 

Mr. Dankert stated City staff had a discussion with Minnesota Housing on the issue.  Their loan 

is being paid back and they are looking to reinvest those funds for affordable housing in the 

Austin area. 

 

He added the original loan was taken out in 1999.  The loan was originally intended to be a grant 

from but it was not allowed by the primary lender so it turned into a loan.   

 

Council Members Austin and Helle spoke in support of the refinance to maintain current 

affordable housing in the City. 

 

Moved by Council Member Austin, seconded by Council Member Fischer, approving the 

modification and subordination of a promissory note with Murphy’s Creek Townhomes.  

Carried. 

 

The item will be placed on the December 20, 2017 Council agenda. 

 

Item No. 3 – Online Payment Software Request 

 

Planning and Zoning Administrator Holly Wallace requested Council authorization to use 2017 

contingency funds in the amount of $4,175 to purchase software to process rental registration 

fees.  The Austin Area Landlord association requested an online payment option for the proposed 

ordinance.  She stated the rental ordinance committee will review the ordinance in December and 

it will be presented to Council in January.  

 

Moved by Council Member Enright, seconded by Council Member Austin, approving the use of 

2017 contingency funds in the amount of $4,175 for the purchase of online payment software.  

Carried. 



 

The item will be placed on the December 20, 2017 Council agenda. 

 

Item No. 4 – 7th Street & 13th Avenue SE Road Alignment 

 

Public Works Director Steven Lang requested Council direction regarding a road alignment on 

7th Street and 13th Avenue SE.  The intersection will be reconstructed as part of a street project in 

2018 and the City would like to straighten the road to improve safety at the intersection.  Mr. 

Lang reviewed the advantages and disadvantages of doing nothing, creating a 4-way intersection 

and creating a T-intersection.  Mr. Lang stated he spoke with the impacted property owner and 

he would prefer the T-intersection.  The City would need to purchase additional property at an 

estimated cost of $4,950.  Mr. Lang referenced other empty lots in the area to determine the 

value of the property being purchased.   

 

Mr. Jensen stated that he would prefer the T intersection option as long as the payment for his 

land would cancel out the assessment.  He also stated he wouldn’t be opposed to a 4 way 

intersection as long as he received compensation for the additional land taken by the City.    

 

Moved by Council Member Enright, seconded by Council Member Helle, approving a “T” 

intersection at 7th Street & 13th Avenue SE.  Carried. 

 

The item will be brought to Council as part of the 2018 street construction projects. 

 

Item No. 5– 2017 Council Goals / Administrative Report 

 

None. 

 

Item No. 6 - Open Discussion 

 

None. 

 

Moved by Council Member Enright, seconded by Council Member Austin, adjourning the 

meeting at 6:24 p.m.  

 

 

Respectfully Submitted,  

 

______________________ 

Ann M. Kasel 

City Clerk 

 


