MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 16, 2018
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Judy Enright, Laura Helle Steve King, David Hagen Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace, City Clerk Ann Kasel

ALSO PRESENT: Chad Groh, Mark Nibaur, Alex Baumgartner, Peter Grover, Austin Daily
Herald, Public

Mayor Stiehm opened the meeting at 7:45 p.m.

Item No. 3 — Webster Apartment Parking Request

Public Works Director Steven Lang stated the owner of Webster Apartments has requested to
convert 6 on street parallel parking stalls to 11 on-street angled parking stalls to accommodate
tenants that don’t want to rent the garages. Mr. Lang stated it would cost approximately
$12,000-$15,000 to add the additional 5 stalls. He stated the apartments are located in a
residential neighborhood and most residents would not be accustomed to angled parking. The
benefit would be to add additional stalls in a convenient location for the tenants.

He stated if the Council approves the request then he would recommend the property owner be
responsible for the construction, maintenance and snow removal related to the parking area.

Council Member Austin asked if there are any safety concerns.

Mr. Lang stated safety is not a huge concern in this area.

Chad Groh, owner of the property, stated he would like to do some of the work himself to reduce
the cost. He thought two of the trees on the property are dead and he would like Park and Rec to

remove them.

Moved by Council Member Hagen, seconded by Council Member King, recommending
approval of an angled parking request from Chad Groh for the Webster Apartments. Carried.



Item No. 1 — Natural Gas Prepay

Austin Utilities General Manager Mark Nibaur stated Austin Utilities would like to participate in
a natural gas prepayment contract with BP. There would be a short term (5-10 year) contract and
a long term (30 year) contract with discounts on gas for each. Austin Utilities would have the
option to exit the contract if the minimum discount isn’t achieved. He noted they have been
looking to do a prepay contract for a number of years. They are working with the cities of
Hutchinson and New Ulm as a Minnesota group to be part of the opportunity. He stated it would
save Austin Utilities approximately $100,000 per year.

Austin Utilities is continuing to negotiate the contract and will hold a special board meeting the
last week of April to approve it. They would request the Council would approve the contract at
their May 7, 2018 meeting.

Director of Administrative Services Tom Dankert asked what the risks are associated with the
contract. He also asked if the contract will result in Austin Utilities having to book a liability on
their financial statements.

Alex Bumgardner, Austin Utilities Energy Director, stated they have a call with BP this week
and are consulting with an attorney and their auditors to determine any liability.

Mr. Dankert expressed his concerns about the liability for the contract being booked on Austin
Utilities’ financial statements resulting in a possible lower bond rating for the City to issue future
debt. He would like to have the auditor’s opinion regarding the financial statements prior to the

May 7, 2018 Council meeting.

Mr. Dankert also asked if Austin Utilities is committed to buying a certain volume, what happens
if the weather is warmer and that volume isn’t consumed.

Mr. Bumgardner stated they would work with BP to remarket the natural gas based on the
monthly index price, not the daily price. The maximum exposure would be .15 cents.

Moved by Council Member King, seconded by Council Member Hagen, recommending
approval of a natural gas prepay contract on behalf of Austin Utilities. Carried.

The item will be placed on the May 7, 2018 Council Agenda.

Item No. 2 — Rental Housing Ordinance

Mayor Stiehm stated he would like the requirement in the ordinance that rental property owners
register their properties by January 1, 2019 or face a large fine that would increase over time if
not paid. He also stated he would like to eliminate the inspection requirement for HUD
inspected HRA homes but still charge them a fee.

Council Member Austin stated the HUD inspections should be sufficient to cover the City
inspections. He added that it would be a compromise to charge them a reduced fee.



Council Member Helle stated there is no reason to do two inspections on the properties but she
felt fees should still be charged.

Council Member King stated the HRA will be saving money on personnel time to assist with the
inspections and should be charged as the other landlords.

Peter Grover stated he felt this discriminates against single family rentals.

Moved by Council Member Enright, seconded by council Member King, to move the rental
housing ordinance forward to the May 7, 2018 Council meeting with HRA HUD properties
being exempt from inspections but still subject to the fees. Carried.

Council Member Helle left the meeting at 8:28 p.m.

Item No. 4 — 2018 Council Goals

City Administrator Craig Clark presented the 2018 Council Goals and reviewed each individual
goal.

Council Member Austin stated they look like staff goals and not Council goals. He would like
additional time to review them.

Council Member Hagen stated the goals are vague.

Moved by Council Member King, seconded by Council Member-at-Large Anderson to review
the goals at the May 7" work session. Carried.

The item will be placed on the May 7, 2018 work session.

Item No. 5 — Administrative Report

None.

Item No. 6 — Open Discussion

Council Member-at-Large Anderson stated she called Senator Sparks about the proposal in the
legislature to reduce LGA if cities have a local option sales tax.

Council Member Hagen would like to have an evaluation of the City Administrator.

Moved by Council Member Hagen, seconded by Council Member Enright adjourning the
meeting at 8:45 p.m.

Respectfully Submitted,



Ann M. Kasel
City Clerk



