MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
June 4, 2018
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Judy Enright, Laura Helle Steve King, David Hagen Council
Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Park and Rec Director Kim
Underwood, Human Resources Director Trish Wiechmann, City Clerk
Ann Kasel, Assistant City Attorney Steve Hovey, Fire Chief Jim McCoy,
Planning and Zoning Administrator Holly Wallace, Library Director Julie
Clinefelter and Police Chief Brian Krueger

ALSO PRESENT: Sandy Forstner, KAUS Radio, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 5:52 p.m.

Item No. 1 — Cell Tower Land Lease

Director of Administrative Services Tom Dankert stated the City of Austin leases land to
companies and occasionally the City is approached by companies interested in buying out the
leases. Landmark Dividend approached the City and offered to buy out a T-Mobile/Crown
Castle lease at the Wastewater Treatment Plant for a lump sum of $174,500. However, based on
the existing lease and renewals the City is projected to receive a minimum of $254,000 over the
life of the lease.

Mr. Dankert and Mr. Lang recommended the City reject the offer from Landmark Dividend for
the acquisition of the land lease for the T-Mobile/Crown Castle cell tower.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson,
recommending the rejection of the offer from Landmark Dividend for the T-Mobile cell tower.
Carried.

The item will be placed on the next Council agenda.

Item No. 2 — 2019 Budget Information

Director of Administrative Services Tom Dankert stated City staff are beginning to prepare for
the 2019 budget. The City is expecting a $11,000 LGA increase for 2019. Mr. Dankert provided
some preliminary budget numbers for 2019 stating the City has contractual obligations for pay
increases in the amount of $300,000 and the City has committed $200,000 per year for recreation



center operations. In addition, the compensation and classification study may be implemented in
2019 has an estimated cost of $500,000. Mr. Clark noted the City won’t know the final figures
on the compensation and classification study until the fall.

Mr. Dankert stated the City must certify its tax levy by September 30" of each year. The tax
levy for 2018 was in the amount of $5,941,000. He stated that sixty-two percent of the budget is
for salaries and benefits. Mr. Dankert asked Council if they had any specific budget additions or
deletions for 2019.

Council Member-at-Large Anderson spoke in favor of adding a position to Park and Rec.

Mayor Stiechm stated he doesn’t want to add any additional employees until the City knows the
cost for the comp and class study.

Council Member Helle stated she would not support additional staff unless it was extraordinary
circumstances.

Council Member King stated the City’s taxes are so low that any increase seems very large.
The Council spoke in support of continuing to fund capital projects through the CIP.

Mr. Dankert stated City staff and department heads will work on the budgets for 2019 and bring
it back for Council consideration at a future work session. Currently, the City projects a 16.8%

increase for 2019.

City Administrator Craig Clark stated he would like funds available for housing so a site could
be ready for a developer.

Council Member Helle stated she would like to add additional resources toward housing but she
doesn’t see how that is possible with the already high tax levy.

Council Member Austin stated the tax levy has been raised in the double digits the last few years.
He was concerned about it continuing to rise.

Police Chief Brian Krueger stated that it’s his opinion that the Council should implement the
study quickly so that Austin can stay comparable with surrounding communities.

For Council information only, no Council action needed at this time.

Item No. 3 — Street Assessment Objections

Moved by Council Member Austin, seconded by Council Member King, to close the meeting at
6:44 p.m. pursuant to Minn. Stat. 13D.05, subd. 3(b), for attorney-client privileged information.

See DVD of Closed Session




Moved by Council Member Enright, seconded by Council Member Austin, to open the meeting
at 7:11 p.m. Carried.

Item No. 4 — City Administrator Performance Evaluation

Moved by Council Member Austin, seconded by Council Member King, to close the meeting at
7:17 p.m. pursuant to Minn. Stat. 13D.05, subd. 3(a), for employee evaluation. Carried.

See DVD of Closed Session

Moved by Council Member Austin, seconded by Council Member King, to open the meeting at
7:55 p.m. Carried.

Moved by Council King, seconded by Council Member Austin to adjourn the meeting at 7:57
p.m. Carried

Respectfully Submitted,

Ann M. Kasel
City Clerk



