
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

June 18, 2018 

City Hall Conference Room A 

 
PRESENT:    Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve 

King, Judy Enright, Laura Helle Steve King and David Hagen  

 

ABSENT: Council Member-at-Large Janet Anderson 

 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Library Director Julie Clinefelter, Planning and Zoning 

Administrator Holly Wallace 

  

ALSO PRESENT:  Dan Dorman, Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 6:10 p.m.   

 

Item No. 1 – Greater Minnesota Partnership 
 

Dan Dorman with the Greater Minnesota Partnership provided an update as to the 

accomplishments of the Greater Minnesota Partnership which serves as a voice for greater 

Minnesota economic development. They have been working on broadband funding, child care 

expansion, job training, workforce housing, infrastructure and business property taxes. 

 

For information only, no Council action needed at this time. 

 

Item No. 2 – Hotspot Update 

 

Library Director Julie Clinefelter provided Council with an update to the hotspot program.  She 

stated the program was originally established in 2016 as a bridge until Vision 2020 could 

develop a more long-term program for city wide wi-fi.  There are currently 125 hotspots in 

circulation and can be checked out for three weeks.  The annual cost of the program is $45,000 - 

$50,000.  The program has been very successful and the library would like to continue it.   

 

The program is very dependent upon the Hormel Foundation for grants to operate.  She also 

discussed having local businesses sponsor hotspots for additional funding potential. 

 

T-Mobile has offered to provide any additional devices for the program at no cost and the library 

would like to add 75 additional hotspots.  Ms. Clinefelter stated the Council could consider direct 

funding of the hotspot program in 2019 at a cost of approximately $72,000. 

 

Mr. Dankert stated the Hormel Foundation is very supportive of the hotspot program. 

 

Council Member King stated hotspots are not a core function of the City to provide for its 

citizens. 



 

Council Member Helle stated she views internet access as a utility and she believes that the cities 

should be managing the service.   

 

For Council information only, no Council action needed at this time. 

 

Item No. 3 – Administrative Report 
 

City Administrator Craig Clark stated the CGMC Summer conference is July 25 – 27 in 

Mankato. 

 

Item No. 4 - Open Discussion 

 

Council Member Austin stated he doesn’t like the ranking forms for the employee evaluations.  

He would like to see a revamped form for future evaluations.   

 

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting 

at 7:09 p.m. 

 

 

Respectfully Submitted,  

 

______________________ 

Ann M. Kasel 

City Clerk 

 


