MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
July 16, 2018
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Paul Fischer, Jeff Austin, Steve
King, Laura Helle, David Hagen and Judy Enright and Council Member-
at-Large Janet Anderson

ABSENT: Council Member Steve King

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang and City Clerk Ann Kasel

ALSO PRESENT: Sandy Anderson, Nicole Behne, Sandy Forstner, Austin Daily Herald,
Public

Mayor Stiehm opened the meeting at 5:59 p.m.

Item No. 1 — Vision 2020 Update

Nicole Behne provided an update for the Vision 2020 program. She stated the program was
initiated in 2011 to improve the quality of life in the City and the group is looking at a change as
2020 approached. She stated they have developed a mission for new goals. Sandy Anderson
stated there are new focus areas of housing, downtown development, economic development and
identity & connection. Vision 2020 will be looking for projects in these areas.

For Council information only; no Council action is needed at this time.

Item No. 2 — Funding Request for Governor’s Pheasant Opener

City Administrator Craig Clark stated the Chamber of Commerce Director and Discover Austin
1s working to bring the Governor’s pheasant hunting opener for 2019 to Austin. He requested
$5,000 to be added in the 2019 budget for the City’s financial contribution to the project. The
overall budget for the event is $80,000. He stated this event would be an excellent opportunity
to showcase the City and tourist attractions. He also requested the City pass a proclamation in
support of the event.

Council Member Hagen stated the event would bring a lot of people to community.

Director of Administrative Services Tom Dankert stated the donation would be used to advertise
City services and local community events.

Moved by Council Member Austin, seconded by Council Member-at-Large Anderson, approving
a $5,000 expenditure in the 2019 budget for the Governor’s pheasant opener. Carried.



The item will be included in the 2019 budget.

Item No. 3 — Honorary Council Member Program

City Administrator Craig Clark requested the Council adopt an honorary council member
program and improvements to the Council dias. The program was recommended by the Human
Rights Commission as part of their strategic plan. The appointment as an honorary council
member would last for three months. The member would attend all meetings and participate in
discussions but would have no ability to vote. There would be no financial compensation for the
position.

Mr. Clark requested $7,000 for improvements to the Council dias to accommodate the honorary
Council member and approval of the application form for the program. The funds would come
from 2018 contingency funds.

Council Member Austin spoke in support of the program but would like to see if the City gets
participation before investing $7,000 in improvements to the Council chambers.

Council Member-at-Large Anderson stated she would like to see the program developed before
spending the money.

Council Member Helle stated it would be sufficient to start with an iPad and a hand microphone.
Moved by Council Member Austin, seconded by Council Member Helle, approving the honorary
Council Member program with no expenditures authorized for Council chambers improvements.
Carried.

The item will be placed on the August 6, 2018 Council meeting.

Item No. 4 — Administrative Report

None.

Item No. 5 - Open Discussion

None.

Moved by Council Member Austin, seconded by Council Member Helle, adjourning the meeting
at 6:35 p.m. Carried.

Respectfully Submitted,

Ann M. Kasel
City Clerk



