MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 3, 2018
City Hall Conference Room A

PRESENT: Mayor Thomas Stiehm, Council Members Steve King, Paul Fischer, Jeff
Austin, Steve King, Laura Helle, David Hagen and Judy Enright and
Council Member-at-Large Janet Anderson

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Planning and Zoning
Administrator Holly Wallace, Assistant City Engineer Mitch Wenum and
City Clerk Ann Kasel

ALSO PRESENT: Mark Nibaur, Honorary Council Member George Bass, Austin Daily
Herald, Public

Mayor Stiehm opened the meeting at 5:54 p.m.

Item No. 1 — Austin Utilities Election Transmission Agreement

Austin Utilities General Manager Mark Nibaur stated Austin Utilities is looking to participate

with SMMPA in the Badger Coulee Transmission project. He stated this is important because
Austin Utilities did not renew their power contract beyond 2030. It is a transmission line from
LaCrosse to Madison, Wisconsin.

Moved by Council Member King, seconded by Council Member Hagen, recommending
approval of the Badger Coulee Transmission Line agreement. Carried.

The item will be placed on the December 17, 2018 Council meeting agenda.

Item No. 2 — 2018 Street Project Update

Assistant City Engineer Mitch Wenum provided Council with an update to the 2018 street
projects. He stated the year was wetter than normal and there were still items that needed to be
completed on each project.

Council Member Anderson asked what communication the engineering department has with the
residents.

Mr. Wenum stated there wasn’t any letter send out but he received a lot of phone calls.



Mr. Lang stressed that it’s important to keep the pace of replacing roads to keep the roads nice in
Austin even though the projects aren’t being completed in a timely manner.

No Council action needed at this time.

Item No. 3 — Turtle Creek Levee Project Update

Public Works Director Steven Lang provided an update for the upcoming Turtle Creek Levee
project. Mr. Lang stated the levee will be 3 feet higher than the record 2004 flooding event. He
provided proposed designs for the levee and stated construction will begin in May of 2019.

He stated the City met with the residents on November 26" and invited 50 impacted residents.
The City is working with the property owners to obtain signed easements for the construction of
the levee.

No Council action needed at this time.

Item No. 4 — Waste Water Treatment Plant Permit Update

Public Works Director Steven Lang provided an update on the waste water treatment plant
permit. He stated the City is meeting bi-monthly with the MPCA to work towards the completion
of the permit. The MPCA submitted a draft permit on October 1, 2018 and the City had 30 days
to review the permit. The City made comments and a final copy will be available for public
comment.

No Council action needed at this time.

Item No. 5 — Proposed Cultural and Arts Commission Ordinance

Planning and Zoning Administrator Holly Wallace presented a proposed cultural and arts
commission ordinance. The ordinance would advise the Council on the development of arts in
Austin by connecting public and private art projects.

Council Member Laura Helle stated she is enthusiastic about the project because the City’s
accessibility to grant funds that aren’t available to other entities. She stated the commission can

use it as a tool to restrict or it can be used as guidelines for development of art in the community.

Council Member-at-Large Anderson spoke in support of the commission being used as a
guideline.

The Council expressed that the commission would be less rigid and would be used for more of a
guideline.

The item will be on a future work session.

Item No. 6 - Honorary Council Member Comments




Honorary Council Member Bass liked the suggestion that the commission be less restrictive.

Item No. 7 — Administrative Report

City Administrator Craig Clark stated Schlaby and Associates starting mobilizing at former Hy-
Vee Store.

Item No. 8 - Open Discussion

Mayor Stiehm stated the Council should get an increase in salary. There hasn’t been an increase
since 2001.

Council Member King stated he would like it to be part of the compensation plan.

Director of Administrative Services Tom Dankert stated the increase cannot be effective until
after the next election, which would be January of 2021.

Moved by Council Member Hagen, seconded by Council Member Enright, approving a roughly
40% increase to Council and Mayor’s salaries effective January 2021. Carried.

The item will be placed on the December 17, 2018 Council Agenda.

Mayor Stiehm stated the City is working on a plan to replace the police chief who is scheduled to
retire in 2019.

Council Member Helle stated she would prefer the position be posted to all applicants, not just to
the internal candidates.

Council Member King stated that would be a waste of time and money since there are valuable
internal candidates.

Moved by Council Member King, seconded by Council Member Hagen, adjourning the meeting
at 7:09 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



