MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 1, 2019
City Hall Conference Room A

PRESENT: Mayor Stiehm. Council Members Steve King, Paul Fischer, Rebecca
Waller, Jason Baskin, Joyce Poshusta, Laura Helle, Council Member-at-
Large Jeff Austin

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Police Chief David
McKichan, Assistant City Engineer Mitch Wenum, Street Superintendent
Joe Sunderman, Street Supervisor Steve Turner and City Clerk Ann Kasel

ALSO PRESENT: Honorary Council Member Rain Suereh, Austin Daily Herald, Public

Mayor Stiehm opened the meeting at 6:40 p.m.

Item No. 1 — Snow Removal Procedures

Public Works Director Steven Lang provided information about the snow removal procedures
the City implements during snow events including snow parking information. 2019 was a record
year for snow and he detailed the process the City goes through to remove the snow.

Council Member Austin thanked Mr. Lang for the overview.

The Council and staff discussed alternate side parking on a permanent basis through the winter
and the pros and cons of such.

Mr. Lang noted the street department would do a better job of cleaning the streets if they could
get to the curb on both sides of the road.

Council Member Poshusta stated it is important to educate the public in multiple languages.
After additional discussion, the Council directed Mr. Lang to research the even-odd parking
ordinance and other options that may help snow removal in the future. Mr. Lang will present the
information at a future work session.

For Council information only; no Council action needed at this time.

Item No. 2 — 2020 Budget — Streets & Highways

Administrative Services Director Tom Dankert continued the process for the creation of the 2020
budget by reviewing the Streets and Highways budget. Mr. Dankert briefly went through the



line items that were highlighted in different colors, noting most of these Council has very little
control over. Mr. Dankert noted that yes Council has control over the bargaining unit contract
that creates the wages (which makes up 60% of the General Fund budget), but once those
contracts are set, the wages and associated benefits become locked in for a fixed cost for the next
year.

He noted the following:

e The Streets/Highways departments has $851,000 of revenue with $4.2 million in
expenses

e The major revenue source for the department is building and rental housing permits with
$515,000 of revenue

e Thereis $2,367,503 of wages/benefit costs

e The department is heavily dependent on LGA and tax levy sources for funding

e Overall, 82-100% of the budgeted expenditures for streets and highways are almost out of
Council “control”, using the term control, loosely.

No Council Action needed at this time.

Item No. 3 - Honorary Council Member Comments

None.

Item No. 4 — Administrative Report

City Administrator Craig Clark stated there will be a closed session to update Council on the
comp and class study on April 17" at 3:00 p.m.

Item No. 5 - Open Discussion

Public Works Director Steven Lang stated the permit for the Turtle Creek Flood project is
moving along quicker than anticipated and the City will bid the project in April.

Moved by Council Member Austin, seconded by Council Member Helle, adjourning the meeting
at 7:47 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



