MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 15, 2019
City Hall Council Chambers

PRESENT: Mayor Stiehm. Council Members Steve King, Paul Fischer, Rebecca
Waller, Jason Baskin, Joyce Poshusta, Laura Helle, Council Member-at-
Large Jeff Austin

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Parks and Recreation
Director Kim Underwood, Planning and Zoning Administrator Holly
Wallace, Library Director Julie Clinefelter, Police Chief David McKichan,
City Attorney Craig Byram and City Clerk Ann Kasel

ALSO PRESENT: Craig Hoium, Honorary Council Member Rain Suereh, Austin Daily
Herald, Public

Mayor Stiehm opened the meeting at 6:10 p.m.

Item No. 1 — 100 Building Parking Study

Public Works Director Steven Lang provided information about on and off-street parking in the
downtown areas. There was a request for additional parking near the 100 Building for business
clients. A recent parking study found that during any given time period at least 50% of the
parking stalls in the downtown area are open. Mr. Lang stated the area in question for parking at
the 100 Building is just outside the parking study area but the results would still be applicable.
He recommended maintaining the current signage in the area around the 100 Building.

Council Member Austin noted the Methodist Lot is only a block away and would be a good
option for parking.

Laura Helle noted the business owners requested a 15 minute loading zone for the area.
Mr. Lang stated the City would look into adding a 15 minute zone.
Mr. Lang will contact the building owner and report back to the Council.

Item No. 2 — GrandStay Hotel Request

Craig Hoium, with Mower County Development Group, detailed the proposal for a GrandStay
Hotel to come to downtown Austin. The group has worked on a development agreement which
will be reviewed by the Austin Port Authority. The agreement has a condition that the City,
County and School all approve a tax abatement for the project not to exceed $200,000 and 8



years. He stated this meeting isn’t the public hearing for the requested abatement, that would be
posted at a later time.

Mr. Hoium reviewed the proposed development. He stated the hotel is proposed to be a 4 story,
extended stay hotel along 4™ Avenue NE. He stated the location is ideal with some of the
surrounding businesses. The approximate project is valued at $6.5 million. He requested the
Council consider tax abatement on the project in the proposed amount $25,562 for three years
from the City. He is also requesting abatement from the County and School District for the
project.

Council Member Baskin asked why the Council should grant tax abatement for this project and
not for other hotel projects.

Mr. Hoium stated the proposed site is unique and would require soil corrections where the other
sites where other hotels are proposed would not.

City Administrator Craig Clark stated no formal action from the Council is requested at this time.

Item No. 3 — 2020 Budget — Parks & Recreation

Administrative Services Director Tom Dankert continued the process for the creation of the 2020
budget by reviewing the Parks and Recreation budget. Mr. Dankert briefly went through the line
items that were highlighted in different colors, noting most of these Council has very little
control over. Mr. Dankert noted that yes Council has control over the bargaining unit contract
that creates the wages (which makes up 60% of the General Fund budget), but once those
contracts are set, the wages and associated benefits become locked in for a fixed cost for the next
year.

He stated there is not a whole lot of revenue coming from the Park and Rec department. Total
revenues are $497,000 with $3,065,485 in expenses. The main sources are from renting the ice
arenas, pool revenue and grants.

Mr. Dankert $125,000 in 2019 of new funding for the recreation center. This amount will
increase to $200,000 in future years.

He stated that 82% of budget is not under direct “control” of Council.

Item No. 4 — 2019 Council Goals

City Administrator Craig Clark reviewed the proposed 2019 Council goals based off the Council
retreat. The Council discussed the goals and will review the matter additionally on the May 6,
2019 work session.



Item No. 5 - Honorary Council Member Comments

Honorary Council Member Rain Suereh stated there will be a kayhtoeboe tournament at the
Veterans’ Pavillion on May 4-5".

Item No. 6 — Administrative Report

City Administrator Craig Clark stated on Wednesday, April 17", Brandon Fitzsimmons will be
giving Council an update on the compensation and classification study.

Item No. 7 - Open Discussion

None.

Moved by Council Member Austin, seconded by Council Member King, adjourning the meeting
at 7:22 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



