MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
May 6, 2019
City Hall Council Chambers

PRESENT: Mayor Stiehm. Council Members Steve King, Paul Fischer, Rebecca
Waller, Jason Baskin, Joyce Poshusta, Laura Helle, Council Member-at-
Large Jeff Austin

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Parks and Recreation
Director Kevin Nelson, Nature Center Director Luke Reese, Fire Chief
Jim McCoy, Library Director Julie Clinefelter, Planning and Zoning
Administrator Holly Wallace, Police Chief David McKichan and City
Clerk Ann Kasel

ALSO PRESENT: Amanda Prosser, Austin Daily Herald, Public
Mayor Stiehm opened the meeting at 6:13 p.m.

Item No. 1 — Nature Center Master Plan

Nature Center Director Luke Reese updated the Council on the Nature Center Master Plan. He
stated he recently submitted an application to become a greater Minnesota regionally significant
park. He stated the City was awarded a Hormel Foundation Grant and hired ISG consultant
Amanda Prosser to complete the master plan.

Ms. Prosser stated she has been working on the master plan with the Nature Center staff for the
last few months. She reviewed the proposed master plan.

For Council information only, no Council action needed at this time.

Item No. 2 — Oakland Avenue SE Railroad Underpass Railing Options

Public Works Director Steven Lang presented different railing options for the Oakland Place SE
railroad underpass railing options. He recommended Council approve a railing style similar to
the 11" Drive NE bridge railing at a cost of approximately $50,000.

Council Member Helle noted the Vision 2020 committee established the MN DOT bridge style
manual and all of 190 bridges will look similar to 11" Drive NE bridge.

Moved by Council Member Helle, seconded by Council Member King, approving decorative
railing similar to the 11" Drive NE bridge on the Oakland Avenue SE railroad underpass bridge.
Carried.



The item will be included in the Oakland Avenue SE project; no additional Council action
needed.

Item No. 3 — 2019 Council Goals

Council Member Helle presented her proposed Council goals and stated she would like to set
large goals with objectives and tactics underneath those goals. She stated she doesn’t find the
current Council goals to be a useful tool.

Council Member King stated he doesn’t want to get in the way of staff by setting specific goals
and doesn’t want Council to micromanage the City.

Council Member Austin stated he would like more concrete goals.
Mayor Stiechm stated he isn’t supportive of increasing the tax levy for 2020.
After additional discussion, the Council tabled the matter until the June 3, 2019 meeting.

Item No. 4 — Administrative Report

None.

Item No. 5 - Open Discussion

Council Member Austin stated he received a complaint about garbage in the yard from a citizen
and wondered if all our clean-up actions are complaint based. He wondered if employees could
be proactive when they see violations instead of waiting for citizen complaints.

Planning and Zoning Administrator Holly Wallace stated she tries to find a balance in the matter
and if a complaint comes in then City staff will check neighboring properties also.

Moved by Council Member Austin, seconded by Council Member Baskin, adjourning the
meeting at 7:27 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



