
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

August 19, 2019 

City Hall Council Chambers 

 
PRESENT:    Mayor Stiehm.  Council Members Steve King, Paul Fischer, Rebecca 

Waller, Jason Baskin, Joyce Poshusta, Laura Helle, Council Member-at-

Large Jeff Austin 

 

ABSENT: Council member Steve King 

 

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom 

Dankert, Public Works Director Steven Lang, Parks and Recreation 

Director Kevin Nelson, Fire Chief Jim McCoy, Police Chief David 

McKichan, Library Director Julie Clinefelter and City Clerk Ann Kasel 

  

ALSO PRESENT:   Mark Nibaur, Alex Bumgartner, Austin Daily Herald, Public 

 

Mayor Stiehm opened the meeting at 6:35 p.m.   

 

Item No. 1 – Austin Utilities Natural Gas Prepay Contract 

 

Austin Utilities General Manager Mark Nibaur requested the Council approve an ordinance 

authorizing a long-term gas contract.   He stated Austin Utilities has the potential to save 

approximately $50,000 per year by prepaying the gas.  The Austin Utilities Board previously 

approved the contract. 

 

Moved by Council Member-at-Large Austin, seconded by Council Member Fischer, 

recommending approval of an Austin Utilities Natural Gas Prepay contract.  Carried.  

 

The item will be on the September 3, 2019 City Council Agenda. 

 

Item No. 2 – 2020 Budget  

 

Director of Administrative Services Tom Dankert reviewed the proposed changes to the 2020 

budget based on the Council’s direction from the August 5, 2019 work session.  The Council had 

also requested Mr. Dankert explore options for funding $50,000 in additional staffing for the Fire 

Department.  The options included: 

 

1. Increasing the tax levy by $50,000 

2. Funding the $50,000 from Fire PERA 

3. Eliminate $50,000 of capital outlay 

4. Use of fund balance 

5. Reducing the request to a lower amount  

6. Other Council options 

 



Chief McCoy would like to have three people on staff at the Fire Station at all times.  When a 

full-time firefighter goes on vacation then a paid-on call firefighter would be called in and 

additional funds needed for the wages.   

 

Moved by Council Member Helle, seconded by Council Member Fischer, recommending 

funding additional paid on-call firefighters wages from the PERA Fire fund in the amount of 

$50,000.  Carried. 

 

The 2020 budget will be discussed on the September 3, 2019 work session. 

 

Item No. 3 – Administrative Report 

 

None. 

 

Item No. 4 - Open Discussion 

 

None. 

 

Item No. 5 – Closed session 

Moved by Council Member-at-Large Austin, seconded by Council Member Helle, closing the 

meeting pursuant to Minn. Stat. 13D.05, subd. 3 (b) for discussion of attorney client privilege 

information relating to a lawsuit and Minn. Stat. 13D.05, subd. 2 (2) for discussion of a 

personnel matter at 6:50 p.m.  Carried. 

 See DVD of closed session. 

 

Moved by Council Member-at-Large Austin, seconded by Council Member Fischer, reopening 

the meeting at 7:55 p.m. 

 

Moved by Council Member-at-Large Austin, seconded by Council Member Fischer, adjourning 

the meeting at 7:55 p.m. 

 

 

Respectfully Submitted,  

 

______________________ 

Ann M. Kasel 

City Clerk 

 

 

 

 


