MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 3, 2019
City Hall Council Chambers

PRESENT: Mayor Stiehm. Council Members Steve King, Paul Fischer, Rebecca
Waller, Jason Baskin, Joyce Poshusta, Laura Helle, Council Member-at-
Large Jeff Austin

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, Public Works Director Steven Lang, Parks and Recreation
Director Kevin Nelson, Street Supervisor Joe Sunderman, Police Chief
David McKichan, Library Director Julie Clinefelter and City Clerk Ann
Kasel

ALSO PRESENT:  Austin Daily Herald, KAUS Radio

Mayor Stiehm opened the meeting at 6:09 p.m.

Item No. 1 — Library Lighting Contingency Request

Library Director Julie Clinefelter requested the Council approve $6,025 in 2019 contingency
funds for a lighting project at the Library. The original cost of the project was $30,000 and it
was budgeted for in the CIP for 2019. However, it was discovered that the light poles would not
hold the new lights so additional concrete would be needed to secure them, resulting in the
$6,025 in extra costs.

Moved by Council Member Helle, seconded by Council Member-at-Large Austin,
recommending approval of $6,025 from 2019 contingency for the Library exterior lighting
project. Carried.

The item will be placed on the September 16, 2019 City Council meeting.

Item No. 2 — Snow Parking Ordinance and Signage

Public Works Director Steven Lang presented a proposed snow parking ordinance. The
ordinance would prohibit on-street downtown parking from November 15-March 15 from 1:00
a.m. to 7:00 a.m. The downtown parking area has been reduced and redefined for efficiency.
The ordinance would also require alternate side parking in the residential areas from November
15 — March 15 from 12:01 a.m. to 8:00 p.m. On the odd calendar days, residents would park on
the side of the street with the odd numbered houses and on the even calendar days, residents
would park on the side of the street with even numbered houses. The changeover of vehicles
would occur from 8 p.m. to midnight and no enforcement would occur during that period. The



City would still have the authority to declare a snow emergency outside the November 15 —
March 15 time period.

Mr. Lang reviewed proposed signage with the Council and stated the snow parking fine would be
$25. He stated signage for the City would be approximately $25,000.

Council Member Baskin suggested calling a snow emergency with the first snow fall and being
aggressive about ticketing.

Police Chief David McKichan stated aggressive enforcement with one snow event isn’t going to
change any long-term behaviors.

Council Member-at-Large Austin questioned the November to March time frame and if that
could be narrowed. He also asked if the time for the snow parking could be shortened.

Public Works Director Steven Lang stated the November start date would ensure the roads were
being plowed from curb to curb from the beginning of the winter. He also stated that the plow
crews focus on a 4:00 p.m. to 7:00 p.m. time frame to get people home safely from work so he
would like to keep the parking restriction through 8:00 p.m.

Council Member-at-Large Austin spoke in favor of the adopting the ordinance for emergency
vehicles.

Council Member Helle stated she has received lots of feedback on the proposed ordinance. She
felt this ordinance is overkill for one bad winter. She stated that the police department doesn’t
enforce the snow emergency ordinance that the City has now. She would like the burden of
snow parking should be shared by all residents and not just the ones that park on the street and
spoke in favor of more snow emergencies.

Council Member King stated snow plowing is a big problem and the City needs to take
emergency vehicles and public protection into consideration. He spoke in support of the
ordinance for the betterment of the City.

Moved by Council Member King, seconded by Council Member Austin, recommending
approval of the snow parking ordinance as presented. Motion failed 3-4 with Council Members
Helle, Waller, Poshusta and Baskin voting nay.

Item No. 3 — 2020 Budget

Director of Administrative Services Tom Dankert reviewed the proposed changes to the 2020
budget based on the Council’s direction from the August 19, 2019 work session. He stated the
tax levy will be set at $7,150,000 which is a 4.03 % increase for 2020.

The Council will need to pass a proposed tax levy at the September 16 meeting.



Added to the Agenda — City Archery Deer Hunt

Parks and Recreation Director Kevin Nelson requested Council authorization for additional land
to be added to the City archery deer hunt. Mr. Nelson would like to add the treed area at the
bottom of Knob Hill (with the stipulation that hunting will end with the first accumulating snow
fall) and Stivers’ Nursery, which is private property. They would also like the ability to add
additional properties with the permission of the property owners and the approval of the Police
Chief.

After additional discussion, moved by Council Member King, seconded by Council Member
Baskin, recommending approval of the Stiver’s Nursery property for the City archery deer hunt.
Carried.

The item will be placed on the September 16, 2019 City Council meeting.

Item No. 4 — Council Goals

City Administrator Craig Clark reviewed the progress of the 2019 Council Goals.

Item No. 5 — Administrative Report

None.

Item No. 6 - Open Discussion

Council Member-at-Large Austin would like to have tax abatement guidelines for business
requests.

Moved by Council Member Baskin, seconded by Council Member-at-Large Austin, adjourning
the meeting at 7:10 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



