MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
February 3, 2020
City Hall Conference Room A

PRESENT: Mayr Stiehm. Council Members Steve King, Laura Helle, Paul Fischer,
Rebecca Waller, Jason Baskin, Joyce Poshusta Council Member-at-Large
Jeff Austin

ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services Tom
Dankert, City Attorney Craig Byram, Police Chief David McKichan,
Library Director Julie Clinefelter, Fire Chief Jim McCoy, Public Works
Director Steven Lang, Parks and Recreation Director Kevin Nelson and
City Clerk Ann Kasel

ALSO PRESENT: Honorary Council Member Karem Ramirez, Austin Daily Herald, Public
Mayor Stiehm opened the meeting at 5:54 p.m.

Item No. 1 — Austin Utilities Update

Austin Utilities General Manager Mark Nibaur provided a recap of the 2019 activities for Austin
Utilities stating the company was voted as one of the best places to work in SE Minnesota and
they received various safety awards. He went over his large customer presentation that was
given to all of his large customers in the previous year and highlighted energy savings and
capital improvements.

Mr. Nibaur stated there would be no electric or gas increase for 2020 but there would be a water
increase of 4.9%.

For Council information only; no Council action needed at this time.

Item No. 2 — Dangerous Animal Appeals

City Administrator Craig Clark stated the City would like to pass an ordinance regarding
dangerous dog appeals. City Attorney Craig Byram presented an ordinance amendment to the
dangerous dog appeal section. He proposed a $75 non-refundable appeal fee and require
advanced deposit of the anticipated boarding fees related to the appeal. Currently there is no
appeal fee but the increase of number of appeals has created a need for the fee to cover the time
the process takes. He also stated there would be a deposit for boarding if the citizen wants to
take their appeal to the Court of Appeals.

Council Member-at-Large Austin stated charging the boarding cost is very reasonable.



Moved by Council Member-at-Large Austin, seconded by Council Member King, recommended
the approval of the revised dangerous animal ordinance. Carried.

The item will be on the February 18, 2020 Council agenda.

Item No. 3 — SW Trunk Sewer Lining Project

Public Works Director Steven Lang stated the City is working on a sanitary sewer lining project
along a main sewer that runs from 4" Street SW to Oakland Avenue West. The line was
constructed in 1966 & 1967 and serves 25% of the city. It is due for refurbishments and it is
proposed that the City will install a cured in place pipe within the existing pipe. This would seal
off any cracks or holes in the pipe. This would be the most economical option.

The project was estimated at $1.5 million dollars and was budgeted for in the 2020 CIP. Bids
were opened on January 22, 2019 and the bids ranged from $2.4 million to $3.5 million dollars.
He stated the pipe crosses the river in five places and line would need to be bypassed therefore
resulting in higher bids. He added that the low bidder has pulled their bid because of an error in
the bid. Mr. Lang stated the matter will be reviewed by the City Attorney’s office and will come
back at a future meeting.

No Council action needed at this time.

Item No. 4 — 509 South Main Street Flood Acquisition

Public Works Director Steven Lang stated the property owner at 509 South Main Street is
moving and would like the property to be purchased by the City. The floodplain touches the
corner of the house and banks have required the property to have flood insurance. Mr. Lang has
contact the DNR and there is funding available for 50% of the project. The home is estimated to
be worth $110,000 with and additional $20,000 for demolition and abatement.

Mr. Lang stated he did reach out to the HRA to see if the home could be moved onto a different
lot to maintain the housing stock.

Moved by Council Member King, seconded by Council Member Baskin, recommended the
purchase of 509 South Main Street. Carried.

The item will be placed on a future Council meeting.

Item No. 5 — Downtown Christmas Decorations

Public Works Director Steven Lang stated the City has received negative feedback about the
condition of their downtown Christmas decorations. He stated decorations are installed on
approximately 120 street light poles. He provided an estimate of $39,800 for the replacement of
the current decorations. He stated that all of the numbers of decorations have decreased over the
years due to costs.



After much Council discussion, moved by Council Member Helle, seconded by Council
Member-at-Large Austin, recommended using $25,000 from 2020 contingency for Christmas
decorations at Mr. Lang’s discretion.

Item No. 6 - Administrative Report

City Administrator Craig Clark stated March 11" is Legislative Action day. He also asked for
Council feedback for the structure of the retreat.

Item No. 7 - Open Discussion

Council Member Poshusta stated she received a message from Sara Solomonson requesting her
dog Rain be released to a training facility in Minneapolis.

Police Chief David McKichan stated the City recently won the case in the Court of Appeals and
he believes the City was victorious because it followed its ordinance. He was leery to deviate
from the ordinance.

Council Member Helle agreed she doesn’t want to make an exception for the animal.

Council Member-at-Large Austin noted recent articles in the Star Tribune on emerald ash borer,
sales tax use and Jay Hormel.

Moved by Council Member-at-Large Austin, seconded by Council Member King, adjourning the
meeting at 7:14 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



