MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
April 20, 2020
City Hall Conference Room A

MEMBERS PRESENT: Mayor Stiehm. Council Member-at-Large Jeff Austin

MEMBERS APPEARING

ELECTRONICALLY: Council Members Steve King, Paul Fischer, Rebecca Waller,
Laura Helle, Jason Baskin, Joyce Poshusta

MEMBERS ABSENT: None.

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Public Works Director Steven Lang, Fire
Chief Jim McCoy, Police Chief David McKichan, Park and Rec
Director Kevin Nelson, Human Resources Director Trish
Wiechmann and City Clerk Ann Kasel

STAFF APPEARING
ELECTRONICALLY: Library Director Julie Clinefelter

OTHERS PRESENT: Austin Daily Herald

OTHERS APPEARING
ELECTRONICALLY: Honorary Council Member Oballa Oballa

Mayor Stiehm opened the meeting at 6:12 p.m.

Item No. 1 — Pool Season and Flower Watering

Parks and Recreation Director Kevin Nelson requested Council guidance on the summer pool
season and flower watering. He stated due to the COVID-19 pandemic the department isn’t
planning on hiring summer help. There will have to be a plan for the flowers to get watered
during the week and on weekends.

Council Member Helle asked at what point in the summer will it be not financially reasonable to
open the pool.

Mr. Nelson stated a decision would have to be made to open by May 4" to open by the second
week in June. He said in a regular year the City contributes $115,000 to the operations of the
pool. A later opening date or decreased attendance would increase the contribution from the City
for operations because the majority of the costs would be the same.



City Administrator Craig Clark stated it would be a challenge to maintain social distancing in the
pool and staffing.

Council Member-at-Large Austin stated if the City is looking at ways to save money then not
opening the pool would be a good option.

Police Chief McKichan stated the Governor may come out with additional guidance on the topic
in the coming weeks.

The pool item will be reviewed at the May 4, 2020 work session.

Mr. Nelson stated that the City has a contract with Hilltop Greenhouse and the flowers have been
growing for many months. He suggested the use of high school volunteers to aid in the watering.

Council Member Helle stated if the City has to purchase the flowers then we should maintain the
flowers for the summer.

Director of Administrative Services Tom Dankert stated if the City can’t find enough volunteers
then full time City employees would have to cover the work.

After additional discussion, the consensus of the Council was to try to obtain high school
volunteers supplemented and supervised by City employees and if that wasn’t sufficient then hire
limited part-time staff for flower watering.

No additional Council action needed at this time.

Item No. 2 — Vacant Building Ordinance

Planning and Zoning Administrator Holly Wallace presented a vacant building ordinance which
would require the owners of vacant buildings to register their properties with the City for public
safety purposes. She stated that existing staff would implement the ordinance and there would
be approximately $700 a year for tracking software. The fee to register a vacant property would
be $120.

She stated she is still considering the length of time a property would be vacant before it would
need to be registered. In the draft proposal it is listed at 30 days but the City may want to
increase that to 90-180 days.

Council Member stated she supports the ordinance for housing growth but thinks the fees should
be lower.

City Administrator Craig Clark stated this is the next piece of the puzzle from rental housing
ordinance.

Moved by Council Member King, seconded by Council Member Fischer, recommending
approval of the vacant building ordinance. Carried.



The item will be placed on a future Council agenda.

Item No. 3 — 4% of July Celebration

City Clerk Ann Kasel stated due to the COVID-19 pandemic, the plans for the 4" of July
Celebration will need to be revised. The Council discussed it at the April 6, 2020 work session
and the general consensus was that there would not be a group gathering for the festival due to
social distancing. This would mean that the activities normally at the bandshell would not take
place. The Chamber of Commerce has also indicated that it may not have the parade but that
final decision would be made by the Chamber Board of Directors.

She stated the Council will need to make the decision about the fireworks. The fireworks could
either be cancelled, postponed or held at a different location. She stated the Cook Farm site as a
possible location for this. The fireworks would be lit off on the south side of Cook Farm and
have people park in the parking lots in the area for viewing. The City would require people to
stay in their vehicles or in the immediate proximity of their vehicles. This option has been
approved by Fire Chief McCoy and the fireworks company.

Police Chief McKichan expressed his concerns about traffic on 218 and parking in residential
areas. He stated it may be impossible to keep the public in or near their vehicles.

After additional discussion, the Council directed Ms. Kasel to research the possibility of the use
of private parking lots for the 4™ of July fireworks.

The item will be discussed again at the May 4, 2020 work session.

Item No. 4 — Administrative Report

None.

Item No. 5 — Open Discussion

None.

Moved by Council Member King, seconded by Council Member Fischer, adjourning the meeting
at 6:56 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



