MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
May 18, 2020
City Hall Conference Room A

MEMBERS PRESENT: Mayor Stiehm. Council Member-at-Large Jeff Austin, Council
Member Joyce Poshusta

MEMBERS APPEARING
ELECTRONICALLY: Council Members Steve King, Paul Fischer, Rebecca Waller,
Laura Helle, Jason Baskin

MEMBERS ABSENT: None.

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Public Works Director Steven Lang, Fire
Chief Jim McCoy, Police Chief David McKichan, Park and Rec
Director Kevin Nelson, City Attorney Craig Byram, Human
Resources Director Trish Wiechmann, Library Director Julie
Clinefelter and City Clerk Ann Kasel

STAFF APPEARING

ELECTRONICALLY: Eric Olson, Eric Brownlow, Mark Nibaur, Elaine Hansen, Israel
Gonzalez
OTHERS PRESENT: Austin Daily Herald

OTHERS APPEARING
ELECTRONICALLY: Honorary Council Member Oballa Oballa

Mayor Stiehm opened the meeting at 6:22 p.m.

Item No. 1 — 2020 Election

City Clerk Ann Kasel reported on changes for the 2020 election. The legislature recently passed
election laws due to the COVID-19 pandemic. Those changes included encouraging to vote via
absentee ballot and removing schools as polling places. Ms. Kasel stated the City will have a
shortage of election judges due to the older age of the judges. She proposed using the Holiday
Inn as one large polling place due to judge and location issues. The City has ordered plexiglass
barriers, masks and sanitizer for increased election judge safety. She also stated the City Clerk’s
office will have to provide support to the County Auditor-Treasurer’s office to help process
absentee ballots.

For Council information only.

The item will be on the June 1, 2020 Council Agenda.



Item No. 2 — 2021 Budget Discussion

Mayor Stiehm noted he would like a 0-4% levy increase for 2021.

Administrative Services Director Tom Dankert stated the City’s levy currently is at $7,150,000.
In 2021, the City will need $1,150,000 to implement the compensation and classification study.
He stated that they City Departments have completed an exercise with 2.5%, 5% and 10%
budget reductions that the Council can review as a starting point for the 2021 budget. He noted
that the City depends heavily on local government aid and due to a projected budget shortfall
future amounts of aid are unknown.

Mr. Dankert stated that the City ranks 223 out of 233 cities for lowest taxes in populations over
2,500. He provided a 10-year history of the tax levy and LGA funding. He noted that 63% of
the City’s costs are for people.

He stated that it is important to pass a balanced budget and all options are on the table including
staff reductions and using housing funds. The proposed levy doesn’t need to be set until the end
of September so Council will work through the summer on the budget.

Council Member Helle stated the increase on an average home for a 15% tax increase would be
an extra $5 per month. She stated it helps to put the percentages into perspective.

Council Member-at-Large Austin stated the City’s levy has increased 60% over the last 5 years
but that doesn’t necessarily equate to a 60% tax increase due to other factors that figure into how
taxes are calculated.

Council Member King stated he would like to try to keep retired positions open.
Council Member Helle stated she would like someone at a higher level to look at the budget and
make the hard decisions. She noted it is worth having fresh eyes look at it to make large

changes.

Council Member Baskin stated that he would like department heads and Council to work
together and community involvement is critical in the budget process.

Elaine Hansen stated she has been hearing from struggling businesses in Austin. She noted that
without businesses we don’t have a community.

Israel Gonzalez stated he works in the restaurant industry and is facing increased costs for
operating his business with less customers.

Council Member Fischer stated he is having a hard time that the City passed a comp and class
study and now staffing cuts are being discussed.



Mayor Stiehm appointed Council Members King and Helle and Council Member-at-Large
Austin as a budget working group. They will report their progress to Council.

Item No. 3— COVID 19 Update

Chief McKichan stated Mower County’s positive COVID-19 tests have increased in recent days
but the hospitalization levels have held steady. He noted that some retailers have opened and the
Governor should be providing additional guidance for additional businesses in the near future.

Item No. 4 — Administrative Report

City Administrator Craig Clark stated he is taking steps to open city hall with a draft opening
plan being circulated. He hopes to reopen June 1%

Item No. 5 — Open Discussion

Moved by Council Member-at-Large Austin, seconded by Council Member Poshusta, adjourning
the meeting at 7:47 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



