MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 3, 2020
City Council Chambers

MEMBERS PRESENT: Mayor Stiehm. Council Member-at-Large Jeff Austin

MEMBERS APPEARING
ELECTRONICALLY: Council Members Steve King, Paul Fischer, Rebecca Waller,
Laura Helle, Jason Baskin, Joyce Poshusta

MEMBERS ABSENT: None.

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Public Works Director Steven Lang, Fire
Chief Jim McCoy, Police Chief David McKichan, Park and Rec
Director Kevin Nelson, City Attorney Craig Byram, Human
Resources Director Trish Wiechmann, Library Director Julie
Clinefelter and City Clerk Ann Kasel

STAFF APPEARING
ELECTRONICALLY: Planning and Zoning Administrator Holly Wallace

OTHERS PRESENT:

OTHERS APPEARING

ELECTRONICALLY: Honorary Council Member Dora Martinez, Jeanine Vorland,
Austin Daily Herald, Elaine Hansen, Chuck Moline,

Mayor Stiehm opened the meeting at 6:06 p.m.

Item No. 1 — Addition of Deer Hunt Properties

Parks and Recreation Director Kevin Nelson requested the Council add four properties to the
City’s archery deer hunt, which is scheduled to begin October 17, 2020. The properties are: 300
acres owned Hormel near the Corporate North property, 40 acres owned by the City near the
City shop; 23 acres owned by the County near former Ramsey Golf Course; and City owned
Knob Hill.

Jeanine Vorland, DNR representative, stated the DNR is in support of the proposed properties.
Mr. Nelson noted there aren’t a lot of properties in southwest Austin and it would be beneficial

to harvest deer in that area. He noted an objection from a neighbor of Knob Hill, Mr. Crandall.
Mr. Nelson stated all houses are at least 150 feet away from the hunting stands.



Council Member King stated he also received a call from Mr. Crandall and noted his resistance
to the hunt in the area and stated he would like to drop the Knob Hill property.

Council Member Baskin stated he would also like to remove the Knob Hill property from the
hunt.

Moved by Council Member King, seconded by Council Member Baskin, approving the three
deer hunt sites but removing the removing the Knob Hill site. Carried.

The item will be on the August 18, 2020 Council agenda.

Item No. 2 — Hormel Foundation Grant Rankings

The Council ranked the 2021 proposed Hormel Grant applications in the following order:

CHIP Loan Expansion 1

Jay C. Hormel Nature Center Education Programs 2
Delivering the Data — Hotspot 3

Shirley Theel Park Drainage 4

Todd Park Bridge 5 tie

Neighborhood Revitalization 5 tie

Fire Prevention and Education 7 tie

Transitional Housing Improvements 7 tie

Library — Anti Racism and Diversity 9

Astronomy Lesson 10

Moved by Council Member King, seconded by Council Member Waller, recommending
approval of the 2021 Hormel Foundation grant rankings. Carried.

The item will be on the August 18, 2020 Council agenda.

Item No. 3 — Christmas Decoration Discussion

Public Works Director Steven Lang stated the Council approved $25,000 in 2020 contingency
for Christmas decorations. He stated that with COVID happening, he wanted to make sure
Council was still on board with purchasing the lights. He requested Council approval to move
forward with the purchase of the new lights or to try to extend the life of the current Christmas
decorations for about $2,500.

Council Member King stated if the City isn’t going to replace them all the City should replace
the bulbs and brighten up the snowflake lights.

Council Members Poshusta and Fischer agreed with Council Member King.

Council Member Baskin stated he does not want to spend any funds on Christmas decorations.



Council Member Helle stated she would like to trim the budget and would feel comfortable with
a small cash investment into the decorations.

Council Member Waller spoke in support of redoing the lights.

Council Member-at-Large Austin noted the budget savings isn’t going to lower the 2021 tax
levy.

Elaine Hansen stated she received a lot of comments on the poor decorations last year and would
like to see some improvements.

Moved by Council Member-at-Large Austin to replace the snowflakes and the banners on a
$25,000 budget. Motion failed for lack of a second.

Moved by Council Member King, seconded by Council Member Poshusta, to replace the bulbs
in the snowflake decorations. Carried 5-2 with Council Member Waller and Council Member-at-
Large Austin voting nay.

Item No. 4 - Tax Levy Discussion

City Administrator Craig Clark stated the budget working group met on July 24" and suggested
increasing to a 6% levy to save two positions from layoff. He requested the Council approve an
increase in the levy for the next Council work session where the 2021 discussion will be
discussed.

Council Member King noted that the City isn’t filling other positions in addition to the proposed
layoffs.

Council Member Poshusta thanked the budget working group and appreciated their
recommendation of no layoffs.

Council Member Fischer stated he is not in favor of layoffs.
Council Member Baskin stated the Council made a commitment to taxpayer of a 0-4% levy
increase. He encouraged Council to stick to the 4% maximum levy increase. He noted the

proposed positions to be cut are unneeded and obsolete and he felt they should be eliminated.

Council Member Helle stated she can see all sides of the issue. She believes it is prudent to
increase the levy because of the pending LGA cuts but she would still like to have the layoffs.

Council Member Waller stated she would like to stick to a 4% increase.
Council Member-at-Large Austin stated the budget group met again to talk about if the CARES

money would have an impact on the proposed levy. He would like he would like the levy to stay
at 4% and the two positions to stay with funding coming from reserves.



Elaine Hansen stated the Chamber would like to keep taxes down as much as possible to help
local businesses.

After additional discussion, moved by Council Member-at-Large Austin, seconded by Council
Member Waller, to recommend setting the tax levy at 4% with funding for the two positions
from reserves. Carried 5-2 with Council Member Baskin and Helle voting nay.

Item No. 5 - Administrative Report

City Administrator Craig Clark stated the legislature will be reconvening in August.

Item No. 6 — Open Discussion

Moved by Council Member-at-Large Austin, seconded by Council Member Helle, adjourning
the meeting at 6:56 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



