MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 17, 2020
City Council Chambers

MEMBERS PRESENT: Mayor Stiehm. Council Member-at-Large Jeff Austin

MEMBERS APPEARING
ELECTRONICALLY: Council Members Steve King, Paul Fischer, Rebecca Waller,
Laura Helle, Jason Baskin, Joyce Poshusta

MEMBERS ABSENT: None.

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Public Works Director Steven Lang, Fire
Chief Jim McCoy, Police Chief David McKichan, Park and Rec
Director Kevin Nelson, Human Resources Director Trish
Wiechmann, and City Clerk Ann Kasel

STAFF APPEARING
ELECTRONICALLY: Planning and Zoning Administrator Holly Wallace

OTHERS PRESENT: Austin Daily Herald

OTHERS APPEARING
ELECTRONICALLY: Honorary Council Member Dora Martinez, John Garry

Mayor Stiehm opened the meeting at 6:07 p.m.

Item No. 1 — Goats at the Nature Center

Parks and Recreation Director Kevin Nelson requested the Council authorize the use of goats at
the Nature Center for the removal of woody invasive species. The goats would be contained by a
low-voltage electric fence which would have caution signs on it. The test run would be at no
cost to the City.

Council Member King stated Ramsey County has used goats for weed control and the program
has been successful.

Council Member Baskin asked what the cost would be if the program continues.
Mr. Nelson stated the City would apply for grant funding.

Moved by Council Member-at-Large Austin, seconded by Council Member Poshusta, allowing a
test run for goats at the Nature Center. Carried.



The item will be on the September 8, 2020 Council agenda.

Item No. 2 — Mowing Reductions

Parks and Recreation Director Kevin Nelson requested the Council review the Park and
Recreation Board’s recommendations for mowing reductions or eliminations. He stated that the
Park Board recommended selling Sterling Park to the fair board.

Council Member-at-Large Austin stated he is the Park and Recreation representative and went on
the tour of all the properties. The Park Board determined that the parks need to be maintained at
the current level.

Council Member Helle asked what is the scale of the reduction of total mowing.

Mr. Nelson stated the proposed reductions are not even 1% of the mowing, approximately 8 to
10 hours a week.

Council Member-at-Large Austin stated the Park Board has talked about privatizing mowing
non-park land in the future.

Moved by Council Member-at-Large Austin, seconded by Council Member King, approving
proposed mowing reductions and eliminations for the Park and Recreation Department. Carried.

The item will be placed on the September 8, 2020 Council Agenda.

Item No. 3 — Mower County Cares Grant Program

City Administrator Craig Clark stated the County established a $1 million dollar fund out of their
CARES funding for a small business relief grant program. Businesses and non-profits can apply
for grants up to $10,000 and the application deadline is August 31, 2020. Businesses would need
to demonstrate financial hardship as a result of the COVID-19 pandemic, employ 50 or fewer
full-time workers, have a physical address in Mower County, be majority owned by a Mower
County resident or resident of an adjacent county and be in good standing with the State of
Minnesota. Mr. Clark suggested that the City fund an additional $200,000 to the fund but
eliminate the ag producer, non-profit business plus require the business be located in the City.

He stated our funding would come from the General Fund and Fund Balance.

Council Member Helle asked if there is there a category or group of businesses that the County
excluded that the City could target.

John Garry stated the exclusions were similar to other CARES Act grant funding programs and
the County didn’t specifically exclude anyone.

Council Member Helle asked if the program was getting good responses from minority owned
businesses.



Mr. Garry confirmed that the program has received responses from minority businesses.

Moved by Council Member-at-Large Austin, seconded by Council Member King, approving
$200,000 from the General Fund for grant assistance. Carried.

The item will be placed on the September 8, 2020 Council Agenda.

Item No. 4 — 2021 Budget Discussion

Director of Administrative Services Tom Dankert reviewed the 2021 budget. At Council
direction, the maximum tax levy will be 4% with the elimination of 5.5 positions - .5 Community
Service Officer, 2 Parks Maintenance/Tree Trimmers, 1 Librarian, 1 Engineering Technician and
1 Administrative Assistant. He noted that there would not be layoffs of existing employees and
the City would contract out for the removal of trees. There would also be several jobs not filled
in future years once vacancies come.

He stated that the proposed 2021 LGA in the amount of $8.5 million may not be fully paid to the
City from the State and additional cuts may needs to be made.

He stated that the Council can levy back tax dollars for any funds that were unallotted from the
Governor. However, the legislature could have a budget reduction and the Council would not be
able to levy additional funds.

The tax levy is set at $7,436,000 for 2021. He stated the additional 4% on an average home in
Austin would be under $20 per year. The tax levy must be set by September 30", It can
decrease after that date but cannot increase.

Mr. Dankert reviewed the outside agency allocations and noted that their funding will be cut for
2021. He also stated that the amount of capital is roughly the same balance as prior years. The
contingency amount will start at $135,000.

Council Member Helle stated she is in favor of setting the levy a little higher in case of LGA
cuts.

City Administrator Craig Clark stated this year is an odd situation in that the levy will need to be
certified by the City prior to the legislature setting the LGA amounts.

Council Member-at-Large Austin stated he understands the concerns about LGA being cut but he
also heard strongly from the community that they want the levy to be at 4% or less.

Mr. Dankert thanked the department heads for their hard work on a short timeline.

The matter will be on the September 8, 2020 work session. No Council action needed at this
time.



Item No. 5 - Administrative Report

None.

Item No. 6 — Open Discussion

None.

Moved by Council Member King, seconded by Council Member Fischer, adjourning the meeting
at 6:48 p.m.

Respectfully Submitted,

Ann M. Kasel
City Clerk



