MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
August 5, 2024
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Michael
Postma, Geoff Baker, Jason Baskin, Joyce Poshusta and Council
Member-at-Large Jeff Austin

MEMBERS ABSENT: Council Member Laura Helle

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Fire Chief
Jim McCoy, Public Works Director Steven Lang, Park and Rec
Director Jason Sehon, Library Director Julie Clinefelter, Human
Resources Director Tricia Wiechmann, and City Clerk Brianne
Wolf

APPEARING IN PERSON: Honorary Council Member Isaac Obang

Mayor Steve King opened the meeting at 6:26 p.m.

Item No. 1. Hormel Foundation Grant Discussion — Tom Dankert

Fire Prevention & Education

Police Chaplaincy Program

Delivering the Data: Hotspot Data Plans

HRA Daycare Grant Program

HRA Affordable Housing Grant

Police Drones

Ash Tree Removal

Todd Park Playground Equipment

ADA Walkways Throughout Parks

Miscellaneous Park Equipment (Speakers & Picnic Tables)
Jay C. Hormel Nature Center Education Programs
4th of July Fireworks
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Director of Administrative Services Tom Dankert stated he would collect and score the sheets
given out to Council members for the Hormel Grant Foundation on the most important items to
Council on a scale from one to twelve. Once the information is tabulated, he will send out an
email with the results. The information will be given to the Hormel Foundation for review to see
if they will fund these projects. The Hormel Foundation usually releases the results in late
November or early December

Item No. 2. City Hall Stucco Repair Proposal — Tom Dankert
Director of Administrative Services Tom Dankert stated there are repairs that need to be made
behind the stucco at City Hall. Brian Mason, Maintenance Technician for the City stated they are




looking to fix the water infiltration issue that is happening around the windows at City Hall. This
would cost approximately $19,000.

Moved by Council Member Baker, seconded by Council Member Baskin, approving repairs in
the amount of $19,000 to City Hall. Carried.

The item will be on the August 19, 2024 Council Agenda.

Item No. 3 Administrative Report

City Administrator Craig Clark stated he needs two council members who would like to pick the
Art Awards Winner at this year’s Artworks Festival. Council Member Baskin and Council
Member Poshusta volunteered and will pick the winners.

Mr. Clark let the Council know their session with Sicora will be on September 17"

Council Member Baker stated he and Mr. Lang would like to set aside $100,000 for automation
possibilities in the Waste Water Treatment Plant to ensure there is process management in place
in the future.

Mr. Lang stated he has been speaking with SEH, their current consultant, about automation
processes. He also stated they have been running understaffed for many years. The way they are
structed may not be the way other treatment plants are operating. They are looking at staffing
levels and looking at the way other plants are structured.

Council Member Postma agreed and would not mind a third party looking at this. He would like
to explore all the options.

Council Member Baskin also agreed.

Council agrees this discussion be moved to the next meeting to approve a request for a proposal
for a review of the automation at the Waste Water Treatment Plant.

The item will be on the August 19, 2024 Council agenda.

Mayor King stated he had a day and a half of engagement meetings about the project on 1%
Avenue and Oakland Avenue. The project requests for more beautification. Mayor King would
like the Council to look at this and see if they would like to appropriate some money towards this
project.

Moved by Council Member Baker, seconded by Council Member-at-Large Austin, adjourning
the meeting at 6:42 p.m. Carried.

Respectfully Submitted,

Brianne Wolf, City Clerk



