MINUTES

COMMITTEE-OF-THE-WHOLE WORK SESSION

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

APPEARING IN PERSON:

August 19, 2024
City Council Chambers

Mayor Steve King. Council Members Paul Fischer, Michael
Postma, Geoff Baker, Jason Baskin, Joyce Poshusta, Laura Helle
and Council Member-at-Large Jeff Austin

City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Fire Chief
Jim McCoy, Public Works Director Steven Lang, Assistant City
Engineer Mitch Wenum, Park and Rec Director Jason Sehon,
Library Sara Steinhoff, City Attorney Craig Byram, Human
Resources Director Tricia Wiechmann, and City Clerk Brianne
Wolf

Honorary Council Member Isaac Obang, Mayor for the Day Kathy
Larson, Austin Daily Herald, Joe Bower Executive Director for the
Chamber of Commerce

Mayor Steve King opened the meeting at 5:50 p.m.

Item No. 1. Cannabis Ordinance Discussion — Brianne Wolf/Holly Wallace

City Clerk Brianne Wolf stated the Clerk’s Office is looking for guidance from the Council as
they work on writing the new cannabis ordinance. Ms. Wolf stated the Clerk’s office has been
working with the Planning and Zoning Department, Police Department, Mower County, City
Attorney, and City Administrator to establish the following guidelines and would like the council
to give their input on the following:

* 300 ft zoning for licensed cannabis businesses.

* Hours for retail businesses are set as follows: Retail with On-Site Consumption: Sunday
— Saturday 8:00 a.m. to 1:00 a.m.

* Retail with No On-Site Consumption: Monday — Saturday 8:00 a.m. to 10:00 p.m. and
Sundays 11:00 a.m. to 6:00 p.m.

* Approval of indoor agriculture in specific zoned areas.

* Approval of four cannabis businesses licenses.

* Follow the State Cannabis fee structure.

* Mower County to regulate cannabis on the fairgrounds during the fair.

The Council stated they would not like a buffer or any setback restrictions as the City does not
restrict alcohol or tobacco. They are in agreement with the hours of operation. They approve of
allowing four cannabis business to start with. They agree with the fee structure and Mower



County to regulate cannabis during the fair. They also agree with having specific zoning for
certain business licenses.

City Clerk Brianne Wolf relayed the information gathered will be used to help them create the
future ordinance and once they have more information she will report back to council.

Item No. 2. T-Mobile First Amendment to Lease — Craig Clark

City Administrator Craig Clark stated T-Mobile is looking to renew their cell phone tower lease.
This tower is located at the Waste Water Treatment Plant facility. T-Mobile has asked for an
extension to their lease through 2052. Currently, the City receives $874.50 per month for this
lease with an expected expiration of September 30, 2032.

Mr. Clark stated the terms of the extension/amendment would be as follows:

* Renewal bonus of $5,000;

* Increase in payments to $2,000 per month starting October 1, 2027;

* 5 number of renewals with 15% on top of the $2,000 starting in 2032 and 15% increase
moving forward until the termination of the lease in each successive extension until 2052
* 15% of revenue from any co-location uses on the tower.

Mr. Clark is requesting approval of this contract and advancement of this item to the next
Council meeting.

Moved by Council Member Baker, seconded by Council Member Poshusta, moving item to the
September 3, 2024 council agenda. Carried.

The item will be on the September 3, 2024 Council agenda.

Item No. 3 14t Street NW/Detour Impacts — Steven Lang

Director of Public Works Steven Lang gave a report on the 4th Street NW Bridge reconstruction
project that is to start in September of 2024. He stated to expect increase in north/south traffic
volume will make it difficult for traffic to merge onto 14th Street NW from side streets,
residential driveways, and business entrances. As traffic funnels toward 14th Street on 4th
Avenue & 8th Avenue, the existing 4-way stop intersections will get congested, intersection
movements will slow down, and traffic will back up at the intersections. Mr. Lang stated they
worked with WHKS consultants on the traffic flows to come up with this information.

Mr. Lang relayed the options to Council to improve traffic movement and limit traffic backups.
He stated the first option is to do nothing. The second option is to remove the 4-way stops signs
at the 4th Avenue intersection, 8th Avenue intersection and change the Riverland signal to a
timed red/green cycle. The third option is to replace the 4-way stop signs at the 4th Avenue
intersection and 8th Avenue intersection with temporary signals. Signals would allow the
intersection to function more effectively, because they will allow large groups of vehicles to
move through the intersection at one time without requiring every vehicle to stop. Signal lights
also have the potential to create gaps in traffic on 14th Street NW allowing traffic to merge onto
or across the roadway at 2-way stop intersections, residential driveways, and business entrances.
Temporary signal lights are estimated to cost $10,000 per month per intersection; total projected



cost for the 12-month detour would be $240,000. He stated in addition to temporary signals at
4th Avenue and 8th Avenue, the traffic report also indicates a need for an additional temporary
signal at 10th Avenue NW. For the same traffic benefits detailed in the previous option. This
would have an additional cost of $120,000, for a total temporary signal cost when combined with
the third option, of $360,000.

The Public Works Department recommends to proceeding with the installation of temporary
signals at the 4th Avenue and 8th Avenue intersections. The estimate cost of $240,000 for the
temporary signals would be funded from the Street Fund 49.

Moved by Council Member Baker, seconded by Council Member-at-Large Austin, moving item
to the September 3, 2024 council agenda. Carried.

The item will be on the September 3, 2024 Council Agenda.
Item No. 4 2025 Budget Discussion — Tom Dankert

Mayor King started the discussion on the 2025 preliminary budget. Mayor King is proposing a
13.85% levy increase. He stated within this proposal is the continuation of funding of employee
healthcare at 75/25 apportionment, the continuation to fund the comp and class system, a
proposal for a new Housing Resource and Code Enforcement Officer and a new Human
Resources Generalist, a new SIRT vehicle for the Police Department, and additional funding
towards employee engagement.

Director of Administrative Services Tom Dankert stated the proposed tax levy and budget need
to be approved by September 30", He stated after that date, Council cannot increase the tax level.
Council can increase the budget but they cannot use taxes in order to increase it. With that being
said, the ultimate goal is by the September 16th meeting to have a general consensus. He is
looking for Council direction of what way they would like to go and what questions they have.

Mr. Dankert stated the budget requests came to almost $3 million more than they have funding
for under the current levy. This would require, if approved, about a 33% increase in taxes in
order to fund all of those things. He stated there were reductions made and items moved around
in order to get down to the 13.85% increase.

Mr. Dankert stated based on the proposed 13.85% tax levy increase on a $161,000 home is
roughly about an $88 increase on top of their $637 a year they pay now. This is only for the City
of Austin line on the taxes, not the County or school. These are services received from the City
of Austin, whether it's police, fire, access to parks, or the streets you drive on, that's what the
citizens would be paying for based on the proposed tax levy for a 13.85% increase.

He stated if approved the tax levy would move to a total of $9.964 million, which is a $1.212
million over the payable 2024 levy. He stated one of the big driving forces of the investment is
our employees. He stated based on the current year’s budget and the request we’re going to be at
roughly 69% of the budget will be investment in our employees. He stated this is increasing year
after year, which indicates that the employee investment is continually rising by the City of
Austin based on union contracts. This also means we’re not spending as much on other capital



items which long term maybe a potential problem for the assets that our citizens use in the
communities.

He stated the capital outlay for the tax levy supported general funds was about $627,000 for this
year. That’s down $150,000 in tax supported capital outlay. In order to balance the budget, they
have started to continually reduce the capital outlay of our investments in the parks, police cars,
etcetera. They are hoping to use some building fund investment earnings to help supplement this
year because interest earnings are better than they’ve been in the past. But again it’s a trend we
really don’t want to see continue.

The capital improvement revolving fund is going to use $1,726,000 of tax levy. This is primarily
for when we do street projects. We assess streets down the middle. We assess 25% to one side,
25% to the other side, and the other middle 50% is supported by tax levies to pay for the roads.

He stated at this time there are projects that were pulled from the proposal for next year due to
not having available funds. Some projects are being funded from interest earnings in the
Building funds (phone systems, camera systems, and Riverside Arena replacement of roof)
Warming House repairs, Bandshell Park rain garden, blast and paint municipal pool diving well,
library outdoor improvements, employee survey continuation, and website redevelopment were
removed altogether from the budget.

Council Member Baskin wanted to know more about the return on investment the City would get
on hiring a housing inspector. Mr. Dankert stated that he didn’t have any additional information,
just what was in the packet given to Council.

Mr. Dankert stated the City started the contingency fund at $200,000 this year. Seven months
through this year, the City has spent about $58,000 of the $107,000. The City is right on par for
what we anticipate. He stated they have increased the funding for employee appreciation to
$21,500 for this year. How it will be used is still to be determined by City Administrator Craig
Clark and HR Director Trish Wiechmann.

Mr. Dankert stated the tax statistics as Mayor King noted the City of Austin has the net tax levy
per capita calculation 220 out of 231 meaning there’s only eleven cities lower than us and there
is a better calculation for the state of Minnesota or they list all the net tax capacity rates for all
cities.

Mr. Dankert clarified based on a different state statistic, what he has done is download a
spreadsheet, eliminating cities that are below 2,500 population and then sort them based on the
city tax rate. He stated there are 236 cities that meet that parameter over 2,500 population. Dead
square in the middle at number 118, is the City of Austin at 45.318%. You can also see how we
rank against our comparable neighbors, Faribault, Winona, Albert Lea, and Owatonna on their
tax rates compared to ours.

Council Member Postma asked questions about the contingency funds. Mr. Dankert clarified
there is $200,000 in contingency. Council Member Postma questioned the cost of computers at
$5000 a piece and Mr. Dankert stated this is the cost for the equipment and software. This is also



the capitalization threshold. Council Member Postma asked about surveys and Mr. Dankert
stated that there are no dollars set aside for surveys. This funding would come out of fund
balance or contingency. Council Member Postma stated there is an issue with ADA compliance
with City and their websites and if removing funding will put us behind. Mr. Dankert stated we
will need to do something in 2026 but at this point in time we only have so many dollars. The
Mayor and Mr. Clark are satisfied with the website. Council Member Postma wanted estimates
on healthcare costs. Mr. Dankert stated there were no estimates but there were dollars set aside
and adjustments could be made if needed.

Council Member Baker stated he doesn’t not approve of a 14% tax levy increase. He would like
the next two weeks to go through this. He would like the staff to be able to assist in answering
questions.

Council Member Baskin agrees with Council Member Baker. He would also like to have
conversations over the next couple of weeks to see what they can do to get the tax levy lower. He
would like more information on the housing inspector piece and more information about the
return on investment for this position as it has been voted down twice in the past. He is in favor
of a HR Generalist but he would like to see more of a communications role incorporated into this
role. He would like more information about how much money the City could save on consultants
by adding in the engineering position that is being requested. He asked Mr. Lang to look into
this.

Council Member Baker agrees and would like to add staffing in this area but would like more
research and information.

Mr. Dankert stated there are different departments that may have programs they are performing
that are not high impact for the citizens that can be eliminated. Council Member Baskin agreed
with this approach. They would like departments to evaluate their programs to see if anything
could be eliminated that is not of value.

Council Member Helle asked if they could use fund balance to fund the engineering position on a
timeline where then by the end of five years we’re not using fund balance anymore but we’re
using what we’re saving by not hiring the outsourced engineering.

Mr. Dankert stated it’s certainly an option. He stated the concern is last year the Council
approved two police officers in the middle of the year and we didn’t get additional Council
funding to pay for them. In the 2025 budget, $1,025,000 of general tax levy is used to pay the
people we have. Our current levy is $8.752 million. We are cutting capital this year just to pay
for the contracts that were approved in prior years. You can’t sustain an entity like that. We’re
not keeping a tax levy up there enough to pay for the existing contract you’ve approved, you’re
heading down the wrong path.

Council Member Fischer stated 13.85% sounds like a big number because of the fact that we’ve
been low so many years but it isn’t. He feels that we need to be in the 12% area and we can’t
keep cutting.



Council Member Postma would like more information about the communication piece of the HR
Generalist position. He stated he is struggling with the amount of money that is being requested
for the removal of trees.

Council Member-at-Large Austin would like to know more about the engineering position and
the return on investment it would create. He would also like to know more about the HR
Generalist position and the communication piece that position would play. He is not seeing the
return on investment with the addition of a housing inspector. He doesn’t not agree with the
13.85% tax levy increase and would like to not overburden the citizens.

Council Member Poshusta stated she does not want to nickel and dime the budget again. She
would like more information on the positions being requested. She would like to know if they
were to hire an HR position does that mean the HR director would be supervising someone and
would her classification change or her rate of pay. Council Member Poshusta stated there are two
sides to please, the citizens and the employees. She does agree that the proposal is too high.

Council Member Helle stated she is comfortable at 13.85%. She is interested in pruning
programs that are not benefiting the City. She does agree with the continuation of funding of
employee health care, comp and class study, and employee engagement. She would like the
employee surveys to continue in 2025. She does agree with the housing enforcement position.
She supports the HR position.

Item No. 5 Administrative Report

City Administrator Craig Clark reminded Council Members about the Employee Picnic on
August 28, 2024.

Moved by Council Member Baker, seconded by Council Member-at-Large Austin, adjourning
the meeting at 7:50 p.m. Carried.

Respectfully Submitted,

Brianne Wolf, City Clerk



