MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
September 16, 2024
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Michael Postma,
Geoff Baker, Jason Baskin, Joyce Poshusta, and Council Member-at-
Large Jeff Austin

MEMBERS ABSENT: Council Member Laura Helle

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative Services
Tom Dankert, Police Captain Todd Clennon, Fire Chief Jim McCoy,
Public Works Director Steven Lang, Assistant City Engineer Mitch
Wenum, Park and Rec Director Jason Sehon, Library Director Julie
Clinefelter, Human Resources Director Trish Wiechman, and City Clerk
Brianne Wolf

APPEARING IN PERSON: Honorary Council Member James Arop Majak, Austin Daily Herald, Dr.
Robert Sicora from Sicora Consulting

Mayor Steve King opened the meeting at 6:17 p.m.

1. Sicora Consulting/Emplovee Engagement Update — Dr. Robert Sicora

Dr. Robert Sicora gave an update on the Sicora Employee Engagement process and the progress that has
been made. He stated the project started in April and they kicked it off with a survey as a baseline for
engagement. The survey had 95% participation.

Dr. Sicora has been hosting team sessions. These are to help individuals understand one another, their
learning styles, and how to work with each other. These were very well attended.

The employees were able to provide feedback to department leaders through the 360 leadership surveys.
Leaders were able to evaluate the feedback they received.

Dr. Sicora is also assisting the City to create a new vision and mission statement.

2. Oakland/1st Avenue Beautification Project — Mitch Wenum

Assistant City Engineer Mitch Wenum stated the Engineering department is approaching 90% completion
with their plans for the Oakland Avenue/1* Avenue Project. They are requesting input on the final details
for this project. Their plans currently include the following aesthetic improvements:

*Decorative street lights along Oakland Ave & 1st Ave SW (In the future, we could decide to add flags,
banners or hanging flower baskets to these light fixtures)

*Exposed aggregate concrete boulevards on Oakland Ave from 1st St NE to 1st St NW

*Appropriately sized tree plantings where conditions allow along Oakland Ave & 1st Ave SW
The City engineering department worked with Randy Berg from Bergs Nursery to provide us with a few
concepts on what we could do if we still chose to make a corridor more pleasing. They provided Randy
with the following criteria when designing areas in the corridor:



*Hardy plantings that can survive in the harsh roadside environment
*Low maintenance and low watering required
*Scalable, so that each option could be implemented in a few or many locations.

Randy Berg presented 4 different designs to Council. The first design presented is a bump out landscape.
Plants in this area would be mostly perennial plantings.

Mr. Berg stated they have bump outs planned for Main Street, 4™ Street, and 8™ Street on both 1t Avenue
and Oakland Avenue. There is a total of the 23 possible locations where they could do a similar design
with an estimate of about $6000 for each installation.

He stated having hired maintenance take care of these areas is about $800 or 12 staff hours per
installation. Maintenance would be perennial maintenance. Berg’s Nursery could assist in drawing up a
plan for maintenance or assist in on-site training to ensure these areas are properly maintained.

The second design would be in the downtown area between the fire station and Main Street where they
are converting the street from the current two-way condition to a one-way condition. This will open up
some boulevard space.

They would create a small seating area with a bench and plantings surrounding it. It would create the feel
as you came up to Main Street, that it was an important space. The estimated cost of the installation is
$22,000 but there are ways they can trim some the cost because they are using paver brick not stamped
concrete or exposed aggregate. Hired maintenance is about $2000 or 18 staff hours per installation.

The third design, is a standard plan, the cost is about $2000 installed. This is typically an ornamental
grass installation. They are durable and are used in a lot of streetscapes. These only take three hours of
maintenance in a whole season. It’s not difficult to maintain these but potentially, there could be several
depending on how many Council would want to put in any given spot.

The fourth design is located at 12" St SW and First Ave SW. This is the big triangle by Sterling that has
an island planting on that. This one has a seating area. This could be modified to just have a planting or
two. This is estimated at about $55,000 with a $2500 a year maintenance.

Mr. Wenum would like to gain guidance from the Council on what they like about the information that
was presented to them by Mr. Berg or don’t like, and what budget would they like to dedicate to this
project moving forward.

Mr. Wenum gave a break down of the project and stated if they were to do everything that was presented
the cost is almost $400,000 and about $40,000 in annual maintenance by a contractor or 588 hours at
$20.00 an hour with our staff time roughly $12,000 per year for the City staff.

Mayor King asked for the breakdown of costs.

Mr. Wenum stated they have about $8 million in state federal grants that go into this project for various
items, then the remainder of the project will be paid for with state aid funds and some local funds. He
stated there’s some room in there to add some improvements to the area and that is why he is presenting
this to council.

Mayor King asked what is the total project cost.

Mr. Wenum stated they don’t have the estimate yet, but it is anywhere from 10 to 14 million dollars. This
is the information he is receiving from the consultant.



Mayor King stated this does give us a good opportunity to add beautification to this area.

Mr. Wenum stated the project starts next year, so if approved this would be installed in the fall. Staffing or
maintenance would not be necessary until 2026. This would be more of a 2026 budget consideration on
what maintenance the City would want to budget for. Would the City have Park and Rec maintain or
would they hire a contractor.

Council Member Postma likes this idea but is concerned with the maintenance. Especially at a time when
they are talking about trying to reduce the amount that the Park and Rec department is trying to maintain.

Park and Recreation Director Jason Sehon stated this is a valid point. They have been struggling for the
last month or so keeping flower watering staff on, to water the hanging baskets. It’s a matter of finding
the people who want to work and do it. Although, this is a different pool of seasonal employees but
certainly it takes time. He does like this idea; he is a big fan of beautification efforts. He likes the design
but stated it’s the ongoing maintenance that never goes away and that is the first thing on his mind.

Council Member Postma stated he wants to make sure that whatever we’re looking at, we realistically
have a plan to keep it going and looking nice.

Council Member Baker stated twenty dollars an hour is a disingenuously low labor rate. He stated Mr.
Berg and Mr. Wenum did a nice job on this but he would rather have simple items. This is one of the few
places in town where we actually have sidewalk traffic. He would like low damage items or low risk of
damage plants in place. He believes these areas are in risk of abuse throughout the years. He stated the
worst thing we can do is have a beautiful setup in one year and two years later it looks horrible. That’s
when the phone calls to City Hall begin. His personal preference is to see trees if it’s possible. He
understands that’s not always a good idea between the sidewalk in the street.

Mr. Wenum stated we do plan to plant trees. He will phase them in where he can fit them.

Council Member Postma asked Mr. Berg if planting wildflower seeds that have little to no maintenance is
something that would be viable in an area like this

Mr. Berg stated not really. It’s almost a misnomer that there is no maintenance. Most wild flower areas
that are successful actually you do burn downs. If you don’t do that, it looks exactly like a road ditch does
out in the country. Minnesota wild grasses and everything will just infiltrate the area. We just need to pick
the correct perennials that can be tough enough to come back year after year to year.

Council Member Helle stated she agrees that this looks great. It would be wonderful to have it all, the
limiting factor is going to be our ability to maintain it and she would rely on Jason and his department to
come back with some parameters around that. Personally, she would prioritize the Main Street and
Oakland Avenue area.

Council Member Baskin ask Mr. Wenum if he is looking for guidance in terms of the budget.

Mr. Wenum stated he is looking for guidance with a budget or is there something that Council would like
to move forward with to give general guidance. They can incorporate it into the plan and then once
Council sees the final plan they can know if they want to adjust it from there Mr. Wenum just needs some
guidance to finalize the plan.

Council Member Baskin stated his priority would be as much as we can, to connect Main Street and
Oakland Avenue. He doesn’t want it to feel like here’s a great area and here’s kind of a weird area.



Council Member Helle questioned if they think people would sit at that triangle at 1st Avenue.

Council Member Postma suggested instead of seating in this area, could they place a sculpture? This is
actually a really cool place to do this.

Council Member Helle stated $200,000 to $250,000 sounds more reasonable. It really will depend on
what Mr. Sehon thinks we can maintain or we may need to see a quote of how much it would cost to hire
this out.

Mayor King asked Council how much they would like to budget for this project. Would they like to
budget 200,000?

Council Member Baskin stated he is ok with a $200,000 budget and to do your best work and work with
the experts.

Mr. Clark would like the exit ramps included in the maintenance budget please.

Mr. Sehon asked the Council if they have any ideas on a budget for ongoing annual maintenance dollars
in addition to the $200,000 for the beautification project.

Council Member Baker asked if we should look at a private sector alternative.
The budget was set at $200,000. No other action at this time.

3. WWTP Change Order #5 Review — Steven Lang

Director of Public Works Steven Lang presented a quarterly update on change order number 5 for the
wastewater treatment plant. He stated there were 12 items included on this change order.

He stated work change directive #56 in the amount of $210,000 for structure 69 loadout modifications
originally showed up in change order number four but it wasn’t quite finalized and we removed it so we
are bringing it back in this change order.

He noted work change directive 65 and 72 are credits.

He stated the staff at the treatment plan have been looking for items that are going to help us with long
term maintenance.

He stated these work change directives in total are creating about a 3.11% increase to the overall domestic
budget a 1.63% increase to the industrial budget and project overall we’re at 2.33% increase. The cost is
split amongst items that were 100% domestic, items that are 100% industrial, and then items that are
combined and when items are combined, they’re split 54.2% domestic and 45.8% industrial.

We would request this be moved forward to the next Council agenda for approval.
Mayor King asked if we are still on track with the timeline?

Mr. Lang stated tentatively yes, there’s an automatic transfer switch that was ordered in August of 2023
that is not here yet and is the linchpin of keeping things on task. They are trying to work through a work
around with that right now. They’re being told that the automatic transfer switch they were planning for in
November of 2024, which would have been about what a 14 month build time, will not actually arrive
until June of 2025 which puts it at approximately a 20 month build time. They are trying to get this work
around in place to help them stay on schedule.



Moved by Council Member Baker, seconded by Council Member Fischer, approving change order
number five. Carried.

The item will be on the October 7, 2024 Council Agenda.

4. PFAS Discussion — Steven Lang

Director of Public Works Steven Lang stated at the last work session he presented information on PFAS to
Council. Mr. Lang wanted to bring this forward again to tonight’s meeting to follow-up if Council had
any questions. He stated at the last work session we talked about different options for PFAS removal.

We discussed option 1 which was accepting no leachate. Option 2 was to accept leachate treated by the
site by the private industry using a foam fractionation process. Waste Connections, Inc. is proposing is
option 2.

Option 3 would be to accept the leachate and treat it at the Austin Wastewater Treatment plant. The
biggest con with that is once it hits our site, we own it and we become responsible for it. There’s a lot
more responsibility that goes along with option 3 that is put upon the City.

Option 4 would be accepting the treated leachate from the industry but very similar to option 2, we would
require a different type of treatment process that does a better removal of PFAS. Those options could be
granular activated carbon, ion exchange, and membrane technologies those would be substituted into
option 2.

Mr. Lang’s recommendation would be option 4, to accept the leachate but require a removal process listed
there that does a better job closer to 100% PFAS removal.

Council Member Fischer asked how would option 4 effect Waste Connections, Inc.

Mr. Lang stated option two is what they’re proposing and in option 4 one of those items, it would be more
expensive for them to remove the PFAS.

Council Member Baskin stated he is in favor of option 4. He stated there are pros to accepting no
leachate. The consequences are challenging, especially as we think about some of our local areas. He
stated he doesn’t know that he wants to create a negative impact for all taxpayers in the community and
exponentially increase the City’s risk.

Council Member Postma stated it at least shows our industrial partner that we are not just saying no, it’s
just we need different terms to choose. And they can choose to do it or go elsewhere.

Moved by Council Member Baker, seconded by Council Member Fischer, approving Option Number 4.
Carried.

The item will be on the October 7, 2024 Council Agenda.

5. Administrative Report

None

6. Open Discussion

Moved by Council Member Baker, seconded by Council Member-at-Large Austin, adjourning the
meeting at 7:04 p.m. Carried.



Respectfully Submitted,

Brianne Wolf, City Clerk



