MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
October 7, 2024
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Laura Helle, Michael
Postma, Joyce Poshusta, Jason Baskin, Paul Fischer (left at 6:40
p.m.), Geoff Baker and Council Member-at-Large Jeff Austin

MEMBERS ABSENT: None

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Planning and Zoning Administrator
Holly Wallace, Park and Rec Director Jason Sehon, Director of
Library Services Julie Clinefelter, and City Clerk Brianne Wolf

APPEARING IN PERSON: Dr. Robert Sicora from Sicora Consulting, Nancy Schnable from
Discover Austin, Honorary Council Member James Arop Majak,
Austin Daily Herald

Mayor Steve King opened the meeting at 6:11 p.m.

1. Sicora Employee Engagement Update — Dr. Robert Sicora

Dr. Sicora gave an update on employee engagement. He shared data collected from June to the
current date. He stated he has been working with the department heads throughout this time. He
stated that leadership, culture and trust has gone up in scoring. He stated there is good work
being done in all departments over the last five months. They are scheduled to do another survey
in December.

Council Member Baskin stated this validates the issues that we had and that we are making
improvements but there are still improvements to make.

Council Member Baker stated he appreciates the information he has been provided but he would
like to know when the tax payer will notice an improvement to their services.

Dr. Sicora spoke about the following items:

* Council — Leading from the Helm session feedback

* Helm Q3 Data Collection Summary & Findings

* Leadership Circle Profile — 360 Summary, Findings & Next Steps
* 8 Factors of Engagement — Action Items

* Looking ahead to Q4 2024, and 2025



Dr. Sicora noted that the City should really take the time to work on exit processes for employees
that are leaving, as this is good information to take into consideration.

2. Sicora Employee Engagement Funding — Craig Clark

City Administrator Craig Clark requested additional funding in the amount of $5,200 for Sicora
Consulting for continued engagement work as we have exhausted the original $137,400 that was
approved.

Motion by Council Member Baker, seconded by Council Member Helle to approve of the
additional $5,200 of funding out of Contingency. Carried 7-0. Item will be added to the next
Council agenda.

3. Discover Austin Participation Funding — Craig Clark

The continuation of funding of a staff person for Discover Austin in the amount of $15,000 was
proposed by Mr. Clark, noting Discover Austin relies on the hotel/motel tax, and this is still not
up to where it was during pre-Covid. Mower County is planning on putting in $5,000, and
Discover Austin will fund the other $20,000 to extend a position for 2025.

Council Member Postma stated as a board member for Discover Austin this is the tightest
organizational budget he works with.

Nancy Schnable, from Discover Austin, reviewed different events that have come to Austin or
that are coming to Austin in the future, noting for some events Austin does not even have enough
hotel rooms.

Council Member Baker stated that we need to look how we are spending tax payers’ dollars. We
need to look at what we are doing and execute better as a community.

Council Member Baskin asked if this funding would be for just 2025 with the anticipation that
Discover Austin would be able to support themselves in 2026. Ms. Schnable noted they are only
asking for funding in 2025.

Motion by Council Member Helle, seconded by Council Member Baskin, to approve $15,000 of
funding for 2025. Carried 6-1. Council Member Baker — Nay.

Item will be added to the 2025 budget.

4. Approving T-Hangar Lease Rates — Steven Lang

Director of Public Works Steven Lang gave an update on the T-Hanger construction. He stated
this is planned to be completed in late December or early January. They would like to start
leasing in early 2025. He recommends they set a rate of $225 per month and if they sign multi-
year leases with tenants there would be a 2% yearly increase and a $250 administration fee due
at the signing of each lease. There are approximately 20 individuals interested in the T-hangars.
We would reach out to these individuals to ensure they are still interested.



If agreeable, this will be part of our Miscellaneous Fee schedule which is typically approved in
December of each year.

Council Member Helle stated that she suggests that we approve the amount that Steven Lang has
recommended.

Council Members Baskin and Postma, disagreed, noting if there is that much demand, then we
owe it to the taxpayers to get a higher rate.

Moved by Council Member Helle to set the rate at $225 per year, plus the $250 application fee.
Motion fails for lack of a second.

Moved by Council Member Baskin, seconded by Council Member Poshusta to set the annual
lease rate for $250 for 2025, plus the $250 application fee, and a 2% increase every year for
these airport leases. Carried 6-0.

Rates will be included with the fee structure when that comes out at a future council meeting.

5. Uncontrolled Intersections Discussion — Mitch Wenum

We have 203 uncontrolled T-intersections and 79 uncontrolled 4-way intersections according to
Assistant City Engineer Mitch Wenum. The Public Works Department would like to focus on the
79 uncontrolled 4-way intersections in an effort to make things safer, especially with some major
road detours coming up with the different bridge projects. The proposal would be to turn these 4-
way intersections into two-way stops. The city is working on replacing the street signage to
become state compliant, so since we are out anyway doing this project, we should then install the
two-way stop signs. Funds are budgeted in capital outlay to help with this project.

Council Member Baker stated this is good project to work on.

Council Member Helle questioned how the city will educate the public on the new signs being in
place in the NW area specifically. Mr. Lang noted that they install orange flags on the new signs,
and will use social media and reporting from the Austin Daily Herlad to get the word out.

Motion by Council Member Baker, seconded by Council Member Baskin, approving the
installation of two-way stop signs at the 79 outlined intersections. Carried 6-0.

Item will be added to the next Council agenda.

6. Police Recruiting Incentive Policy/Program — Craig Clark

Mr. Clark noted a policy adopted in 2021 for police officers offered financial incentives for
newly hired police officers, along with a referral program for City employees. As a result of an
overly competitive market for police officers, we have proposed a new Recruitment Incentive
Program which hopefully would attract candidates and increase our flexibility in hiring these
officers. The proposed Recruitment Incentive Policy includes:

e $3,750 recruitment incentive for new officers after 30 days of satisfactory employment.
e $3,750 after six months of satisfactory employment.



e $2,000 employee referral incentive (up from $1,000 in current policy)

Employees would be required to work for the City of Austin for a minimum of two years. This
new policy is in addition to the existing Relocation Reimbursement Program.

Motion by Council Member-at-Large Austin, seconded by Council Member Postma to approve
of the new police Recruitment Incentive Policy. Carried 7-0.

Item will be added to the next Council agenda.

7. Budget Discussion (No Backup) — Tom Dankert - Mr. Dankert noted only real changes we
have to date is the additional $34,000 in health care savings, but we are using $15,000 of that up
with tonight’s approval of the Discover Austin position grant.

Council Member Baker questioned when the last day to lower the tax was. Mr. Dankert noted it
would be the second meeting in December when the actual levy is voted on by full Council.

8. Administrative Report

None noted.

Moved by Council Member-at-Large Austin, seconded by Council Member Baskin, adjourning
the meeting at 7:11 p.m. Carried.

Respectfully Submitted,

Brianne Wolf, City Clerk



