MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
December 2, 2024
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Michael Postma, Geoff
Baker, Paul Fischer, Joyce Poshusta, & Council Member-at-Large

Jeff Austin
MEMBERS ABSENT: Council Member Jason Baskin and Council Member Laura Helle
STAFF PRESENT: City Administrator Craig Clark, Director of Administrative

Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Planning and Zoning Administrator
Holly Wallace, Park and Rec Director Jason Sehon, Director of
Library Services Julie Clinefelter, Director of Human Resources
Trish Wiechmann, and City Clerk Brianne Wolf

APPEARING IN PERSON: Austin Daily Herald, Honorary Council Member Cindy Stahl
Mayor Steve King opened the meeting at 6:13 p.m.

1. Change Order #1 EQ/Digester #1 Cover Replacement — Steven Lang

Director of Public Works Steven Lang stated the EQ/Digester No. 1 was constructed in 2003.
Wapasha Construction was hired to replace the floating cover on the Industrial EQ/Digester No.
1. Mr. Lang stated work on the cover replacement began in May and is scheduled to be returned
to service the first week of December. The final punch list items and roof insulation will be
completed in the spring of 2025.

Mr. Lang stated the original contract price for this project was $2,764,000. The additions and
deductions have an increase to the overall project cost of $4,324.12, resulting in a revised total
project cost of $2,768,324.12.

Mr. Lang requests Council approval of Change Order #1 for inclusion in the next contractor pay
application. He stated this project is funded 100% with the Industrial budget.

Council Member Baker would like to know why there was an addition of a half year of time
added to this project.

Mr. Lang stated material delivery delays and contractors stating the deadline was too tight. Mr.
Lang stated there is no additional cost incurred due to the additional working days.



Council Member Poshusta asked about the additional costs and the replacement of the concrete
for this project. She wanted to know if the concrete would be fixed for the future with no issues
to occur. Mr. Lang stated yes that with these repairs it was able to be fixed.

Moved by Council Member Baker, seconded by Council Member-at-Large Austin, approving
Change Order #1 for the EQ/Digester #1 Cover Replacement. Carried.

This item will be placed on the next Council agenda.

2. Change Order #6 WWTP Expansion & Phosphorus Reduction Project — Steven Lang

Director of Public Works Steven Lang stated as we progress through the project, changes to the
overall project scope and construction plans will come up from time to time. Many of these items
are addressed without issue, but some result in a change to the project cost. These project cost
changes can be both project savings and project expenses. In order to keep progress moving
along on the project, these cost changes are addressed in a Work Change Directive (WCD).

Mr. Lang stated these are first reviewed by SEH as part of their construction inspection and
administrative duties. Then the WCD is reviewed by both Mr. Lang and Hormel for approval. He
has simplified the process as described above, but there is a great deal of back-and-forth
communication and problem solving involved before a WCD is approved. Finally, once a

few WCD have been developed a Change Order is drafted. The change order will be presented to
Council for official approval, the overall project budget is adjusted and the items are eligible for
payment.

Mr. Lang requests approval of Change Order #6 in the amount of $691,441.00 which includes 8
WCD’s valuing a $16,985.60 cost increase to the Domestic budget and a $674,455.40 cost
increase to the Industrial budget. The large increase for the Industrial budget is the addition of a
generator.

Moved by Council Member Postma, seconded by Council Member Baker, approving Change
Order #6 for the WWTP Expansion Project. Carried

This item will be placed on the next Council agenda.

3. Administrative Report

City Administrator Craig Clark stated Sicora Consulting will be sending out employee
engagement surveys in the upcoming weeks.

Council Member Baker requested employee retention data from human resources. He stated the
City has gone from 4% to 8% since starting with Sicora Consulting. This is an indication that the
City does not have an employee retention problem noted Council Member Baker.

4. Open Discussion

None



Moved by Council Member Baker, seconded by Council Member-at-Large Austin, adjourning
the meeting at 6:27 p.m. Carried.

Respectfully Submitted,

Brianne D. Wolf, City Clerk



