MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
January 6, 2025
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Michael Postma, Paul
Fischer, Joyce Poshusta, Jason Baskin, Laura Helle, Rebecca
Waller and Council Member-at-Large Jeff Austin

MEMBERS ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Planning and Zoning Administrator
Holly Wallace, Assistant City Engineer Andrew Sorenson, Park
and Rec Director Jason Sehon, Director of Library Services Julie
Clinefelter, Director of Human Resources Trish Wiechmann, and
City Clerk Brianne Wolf

APPEARING IN PERSON: Austin Daily Herald
Mayor Steve King opened the meeting at 6:36 p.m.

Item #1 Sanitary Sewer Summer Averaging — Steven Lang

Public Works Director Steven Lang explained to Council what the City’s Sanitary Sewer
Summer Averaging program entailed. Mr. Lang stated water usage is recorded by resident’s
water meters. He stated residents have water coming into their house but they don’t have a meter
to measure the sewer going out of their house.

Mr. Lang stated during the winter months, it is recognized that typically all the water used in the
home goes down the drain into the sanitary sewer system. In the summer, some of the water
usage may go toward outdoor uses, such as, pools, washing vehicles, gardens, and lawn
irrigation. A widely accepted practice to account for sanitary sewer usage during the summer
months has been to use average winter water usage to determine summer sewer billing, thus the
term “summer averaging.”

Mr. Lang stated the City’s current resolution on Sewer User Fees states the following: Sewer use
for the first five months of each year will be billed on the actual consumption and will also be
used to calculate the average sewer usage. The following five months will be billed at actual
consumption or the sewer usage average, whichever is lower.

It is the Public Works Department’s recommendation to update the City’s resolution to a six month
on six months off averaging program where people get billed based on their actual usage
November through April.



Council Member-at-Large Austin asked with the new resolution, would Austin Utilities go by the
billing date or the usage date.

Mr. Lang stated that it would go by the usage.

Council Member-at-Large Austin asked if this will prevent what previously happened to several
residents where they received high sewer bills for their water usage.

Mr. Lang stated that yes it would, as October would be included in the summer averaging moving
forward.

Council Member Baskin stated this seems really fair and thanked him for the work on this.

Council Member Postma asked if there was something the City did for the folks who got financially
hit or would there be something feasible that the City could do for them?

Mr. Lang stated no, the City did not and would not be able to do anything. He stated he broke
down the numbers and there are approximately 8500 households in Austin. If a quarter of them
have a sprinkler system, that’s about 2000 households and of those 2000 households that may have
a sprinkler system, the City received calls from 20. The people that did call stated they understood
and have used this more as an educational process.

Mayor King stated he appreciated the response from the City and the ability to tweak the program.

Moved by Council Member Helle, seconded by Council Member Baskin, approved moving the
updated Sanitary Sewer Summer Averaging resolution to the January 21st, 2025 Council
meeting. Carried 7-0.

Item #2 2025 Street Project Assessment Rates — Steven Lang

Director of Public Works Steven Lang stated over the past four years following the pandemic the
City has increased their assessment rates by 7% each year to keep up with the cost increases that
they were seeing in the construction field.

Mr. Lang stated looking at where they are at with construction costs, they are still not tracking
where they want to be based on the City’s policy and program of assessing about 40% of the
construction cost to the adjacent property owners. With that said, it is his recommendation going
forward for 2025 to assess another 7% increase above the 2024 rates.

Mr. Lang gave examples of rising costs for construction. He stated excavation has risen from $9
back in 2012 to $15 in 2024. Aggregate base has gone up from $14 to $21.50. Asphalt paving has
gone from $68 to $87 a ton. Concrete paving has increased from $48 to $80. Sidewalk has
doubled from $3.50 up to $7 and etc. They are trying to keep up with those construction costs to
make sure that they are staying in that assessment window around 30% which is why they would
recommend a 7% increase for 2025.



Mayor King stated this seems consistent since 2021 and Council has been proposing 7% each
year. He thanked Mr. Lang for his work on this.

Moved by Council Member Fischer, seconded by Council Member Postma, approving moving
the 2025 Assessment Rates resolution to the January 21st, 2025 Council meeting. Carried 7-0.

Item #3 Administrative Report

City Administrator Craig Clark gave an update on the Employee Engagement survey. The survey
was supposed to close on December 20" but has not received the participation they were hoping
for. They have had 98 respondents out of approximately 140 employees. Mr. Sicora from Sicora
Consulting would like to see closer to 130 responses to the survey before closing it.

Item #5 Open Discussion

Moved by Council Member-at-Large Austin, seconded by Council Member Baskin, adjourning
the meeting at 6:56 p.m. Carried.

Respectfully Submitted,

Brianne D. Wolf, City Clerk



