
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

February 18, 2025 

City Council Chambers 

 

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Joyce 

Poshusta, Laura Helle, Rebecca Waller and Council Member-at-

Large Jeff Austin  

  

MEMBERS ABSENT: Council Member Jason Baskin and Michael Postma 

        

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative 

Services Tom Dankert, Police Chief David McKichan, Public 

Works Director Steven Lang, Assistant City Engineer Andrew 

Sorenson, Park and Rec Director Jason Sehon, Director of Library 

Services Julie Clinefelter, Director of Human Resources Trish 

Wiechmann and City Clerk Brianne Wolf 

 

APPEARING IN PERSON: Austin Daily Herald, Brea Grace from SEH, Heather Worthington 

from Urban3, Mower County Representatives, Austin Utilities 

Representatives, and Community Members 

 

Mayor Steve King opened the meeting at 6:35 p.m. 

 

Item #1 Comprehensive Plan Update – SEH 

 

SEH presenters were unable to attend the work session and will reschedule to present to Council 

at a later date. 

 

Item #2 Economic Data Presentation – Urban 3 

 

Heather Worthington from Urban3 gave a presentation to community members on economic 

development for Mower County and Austin.  

 

Ms. Worthington reviewed a presentation for all of Mower County, primarily looking at the 

assess valuation of property on a per acre calculation. For example, Walmart has a huge lot 

footprint, but most of this is a parking lot that brings the value of the property on a per acre 

down.  However, the downtown area, such as the Town Center, has a low-density footprint, but a 

high assessed value per acre. On the residential side, the railroad area with small lots and linear 

streets has a higher value per acre then most parcels on the west side of town. What this then 

comes down to is the infrastructure you are replacing every 50 years, and the investment the city 

makes in this infrastructure. Neighborhoods with a higher density (more homes per acre, smaller 

lots, etc.) is providing the city a bigger bang for their buck, then potentially neighborhoods that 

have a lower density, the same (or more) street mileage, and the same needs to replace the 

infrastructure every 50 years for fewer people on the street. 

 

Council thanked Ms. Worthington for her in-depth presentation. 



 

Item #3 Airport T-Hangar Lease Update – Steven Lang 

 

Public Works Director Steven Lang gave an update on the lease agreements for the T-Hangars at 

the Austin Municipal Airport. He stated the rate per rental unit was $250 per month for the ten-

unit t-hangar. Originally, there were twenty people on the waiting list to rent out a t-hangar space 

and of those twenty people only three have signed lease agreements. These lease agreements 

would start on March 1st. 

Mr. Lang stated the engineering department has placed advertisements on Facebook and received 

no interest. They reached out to a local magazine for pilots, Minnesota Flyer, and they placed a 

web advertisement with them. The cost for the online advertisement will be $65 per month.  

Mayor King asked if the feedback has been that the pricing has been too high. 

Mr. Lang stated yes, the general feedback is that the pricing is too high.  

Mayor King asked what pilots are paying now.  

Mr. Lang stated he does not have those numbers in front of him. He stated the City is competing 

with people that have older hangars and are leasing the space for $140 to $150 per month. 

Council Member Helle stated if there are three leases at the higher rate, the City would not want 

to drop the rate. 

Council Member Fischer stated the City could cancel the contract and give a lower rate. 

Mr. Lang recommend that the hangars be leased out at the same rate.  

Council Member Helle asked what Mr. Lang originally recommended the rate be. 

Mr. Lang stated he recommended the rate start at $225. He stated he is going to try the 

advertisement to see what interest they get. 

Mayor King suggested they could wait until after the ad runs and then after two months if there 

are still hangars available to rent, Council could look over the lease agreement.  

Mr. Lang agreed and he would bring it back to Council in a couple months. 

Council Member Poshusta asked if the City would be able to get the people interested in renting 

hangar space back if they lowered the price of the lease. 

 

Mr. Lang stated there is always an opportunity to get them back. He doesn’t believe they have 

gone anywhere.  

 

Mayor King stated to revisit the topic in a month. No Council action needed at this time. 

 

Item #4 Point of Sale Sewer & Sump Pump Inspections Update – Steven Lang  



Public Works Director Steven Lang gave an update on the Point of Sale Sewer and Sump Pump 

Inspections and the statistics he found. Mr. Lang stated there are approximately thirty homes 

sales per month. He stated he spoke with local plumbers in the area and they are available and 

able to perform these inspections. The plumbers stated other communities in the surrounding 

area also perform these types of inspections. He stated from the City standpoint for handling the 

workload, the new housing inspector position would be able to take on this. 

Mr. Lang spoke with local realtors and they all spoke positively on the program indicating 

different factors that come into play when they are buying and selling homes. Realtors felt this 

was a good solution to help buyers and sellers with fixing sewer services at the time when there 

is money exchanged. 

Mr. Lang stated other communities do have this type of ordinance in place. When doing a web 

search, he was able to find twenty-three communities that have this type of requirement. He 

stated the Minnesota Pollution Control Agency in March of 2023 put out the benefits of a point-

of-sale inspection and how it can help address I/I. This was one of the main factors the City was 

interested in this inspection and the benefit to the I/I investment. 

Mayor King stated he is a proponent of this. He believes this is a great ordinance that would 

benefit the citizens. 

Council Member-at-Large Austin stated Council Member Baskin was the one that wanted more 

information on this and he is not here tonight to speak on this. He stated he did not vote for the 

new position but now Council is looking to hiring this position and change the responsibilities of 

the position from being a proactive, going out and getting housing looking better in town to 

giving them a lot of administrative work and if he would have voted for that position to do what 

it was intended or proposed that in the budget, he would seriously think about changing the 

position. 

Mayor King stated he would look at it as any position or maybe rate it by percentage. This might 

be 10% of the job. He commended Mr. Lang on the outreach he did to the plumbers and realtors 

and believes there will be added value if this were to move forward. 

Council Member Helle stated she fully supports this. She believes all the concerns about buying 

and selling houses were addressed. She would move to approve this and move it to the next 

Council meeting. 

Moved by Council Member Helle, seconded by Council Member Waller, approved moving the 

Point of Sale Sewer and Sump Pump Inspection Ordinance to the March 17th, 2025 Council 

meeting. Carried 4-1. (Council Member-at-Large Austin-Nay) 

Item #5 Administrative Report  

City Administrator Craig Clark encouraged Council members to attend the upcoming 

comprehensive plan meetings.  



Mr. Clark relayed he met with the employee engagement committee and went over an employee 

recognition policy. He stated a survey was put out to employees about their thoughts on the 

wellness programs were being offered and they had some positive responses. 

Mr. Clark stated Dave Unmacht did get him a proposal yesterday for employee engagement and 

counseling services. He will review that and bring it forward to a future Council meeting. 

Item #6 Open Discussion 

Council Member Helle stated they received the pulse survey results from Sicora and would like 

to schedule the review for City Administrator Craig Clark. Mayor King stated he has discussed 

this with Mr. Clark and it will be on the agenda for the 1st or 2nd meeting in March.  

Moved by Council Member Helle, seconded by Council Member-at-Large Austin, adjourning the 

meeting at 7:43p.m. Carried. 

 

Respectfully Submitted, 

 

________________________________________ 

Brianne D. Wolf, City Clerk 


