
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

March 3, 2025 

City Council Chambers 
 

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Laura Helle, 

Rebecca Waller, Jason Baskin, Michael Postma and Council 

Member-at-Large Jeff Austin  

  

MEMBERS ABSENT: Council Member Joyce Poshusta 

        

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative 

Services Tom Dankert, Police Chief David McKichan, Public 

Works Director Steven Lang, Planning and Zoning Director Holly 

Wallace, Park and Rec Director Jason Sehon, Director of Library 

Services Julie Clinefelter, Director of Human Resources Trish 

Wiechmann and City Clerk Brianne Wolf 

 

APPEARING IN PERSON: Austin Daily Herald 

 

Mayor Steve King opened the meeting at 6:35 p.m. 

 

Item #1 Waste Water Treatment Plant Change Order Update #7 – Steven Lang 

 

Public Works Director Steven Lang gave an update on the Waste Water Treatment Plant Change 

Order #7. He stated the total amount for the work change directives are $285,855. This includes 

9 WCD’s valuing a $136,274.63 cost increase to the Domestic budget and a $122,580.37 cost 

increase to the Industrial budget. 

 

Mr. Lang stated the overall project spreadsheet shows the original domestic budget was $47 

million, the industrial budget was $52 million plus dollars the total project was at $100 million 

and they have $3 million in change orders to date. They are at about a 3% increase on cost.  

 

Council Member Baskin asked what a standard percentage of change was for a project like this. 

 

Mr. Lang stated 5%; so they are tracking below. Currently the change orders are starting to get 

smaller with each quarter and they are hopeful this trend continues and they can stay under the 

5%. 

 

Moved by Council Member Postma, seconded by Council Member-at-Large Austin, approved 

moving the Waste Water Treatment Plant Change Order #7 to the March 17, 2025 Council 

meeting. Carried 6-0. 

Item #2 SE Sewer and Drainage Studies Update – Steven Lang 

 

Public Work Director Steven Lang gave an update on the SE sewer and drainage studies that 

were conducted. He stated the studies show a need for projects along the Ellis ditch. He stated in 



the 2026 CIP they have planned for street reconstruction projects along 6th Avenue SE. They 

have identified the following improvements: 

2026 CIP Ellis Ditch Neighborhood Projects 

• $1,400,000, 6th Avenue SE from 18th St. to 21st St. road reconstruction 

• $1,500,000, Ellis ditch drainage improvements 

• $ 350,000, Ellis ditch sanitary sewer main repairs 

• $ 325,000, Ellis ditch trail 

• $3,575,000, Total Estimated Cost 

 

Council Member Fischer asked about the reconstruction of 6th Avenue SE since one side of the 

ditch is higher than the other.  

Mr. Lang stated initially the roads would be reconstructed just as they are and then they would 

look at what they could do to improve the roadway and ditch in that area. 

The engineering department is currently working with WHKS of the details on this project and 

they are working on a proposal for a drainage study in this area. They will bring this proposal to 

Council at a future meeting. 

Mr. Lang stated the SE trunk sewer was constructed in 1962 and they are planning to make 

repairs to the sanitary sewer line. Projects for the SE trunk are being planned for 2029. He stated 

he wants to ensure they have a good plan in place with the sanitary sewer trunk before they start 

any street work. They are going to work with WHKS on a study of the sanitary sewer trunk 

main. 

Mayor King asked if local option sales tax funding can be used on these projects.  

Mr. Lang stated yes, high water flooding events are causing these issues so they are able to 

utilize these funds.  

No action required at this.  

 

Item #3 LCCMR Trail Grant Approval Request – Jason Sehon 

 

Parks and Rec Director Jason Sehon and City Administrator Craig Clark have been working with 

SEH to apply for an LCCMR (Legislative-Citizen Commission on Minnesota Resources) grant 

to fund development of a citywide trails network plan, which is a direct outcome of the ongoing 

work of the comprehensive plan process. The amount of the grant request is $100,000, of which 

25% from that ($25,000) is required to be matching funds from a local funding source. Mr. 

Sehon stated the hope to gain support from the Hormel Foundation. 

Mr. Sehon stated part of the application process for LCCMR is that the City must issue a letter to 

the Legislative-Citizen Commission on Minnesota Resources as well as adopt a resolution in 

support of the grant. He recommended bringing this item to the March 17th 2025 Council 



meeting, for approval of the grant letter as well as adoption of the resolution to apply for grant 

funding.  

City Administrator Craig Clark stated in the comprehensive plan process they have recognized 

the need for laying out the trails plan and enhancements. They are trying to position the City for 

further construction grants and development of the trails.  

Moved by Council Member Helle, seconded by Council Member Fischer, approved moving the 

LCCMR trail grant request to the March 17, 2025 Council meeting. Carried 6-0.  

Item #4 Administrative Report  

None 

Item #5 Open Discussion 

Council Member Helle asked when the City Administrator’s review was scheduled. 

Mayor King relayed it would be on March 17th.  

Council Member Helle stated that she would not be in attendance and requested the review be 

moved to April 7th. 

Moved by Council Member Austin, seconded by Council Member Postma, adjourning the 

meeting at 7:00 p.m. Carried. 

 

Respectfully Submitted, 

 

________________________________________ 

Brianne D. Wolf, City Clerk 


