MINUTES

COMMITTEE-OF-THE-WHOLE WORK SESSION

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

APPEARING IN PERSON:

March 17, 2025
City Council Chambers

Mayor Steve King. Council Members Paul Fischer, Rebecca
Waller, Jason Baskin, Michael Postma, Joyce Poshusta and
Council Member-at-Large Jeff Austin

Council Member Laura Helle

City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Planning and Zoning Director Holly
Wallace, Park and Rec Director Jason Sehon, Director of Library
Services Julie Clinefelter, Director of Human Resources Trish
Wiechmann and City Clerk Brianne Wolf

Austin Daily Herald, Emily Herald & Chris Janson (project
planners) from MSA

Mayor Steve King opened the meeting at 6:15 p.m.

Item #1 Parks, Recreation & Forestry Master Plan Presentation — Jason Sehon

Park and Rec Director Jason Sehon stated the City contracted with MSA to complete the
Comprehensive Parks, Recreation, and Trails Master Plan. He stated the process has included a
large amount of community involvement through meetings and surveys as well as working with
staff on their recommendations for park maintenance and improvements.

Mr. Sehon relayed the purpose of the comprehensive plan are the following:
» Establish a long-range vision to help ensure that resources are used effectively, and
priorities are based on the greatest community benefit.
* Help prioritize and budget for comprehensive improvement plans and Capital
Improvement Projects.
* Help to gather and generate community support, engage stakeholders and ensure
the plan accounts for diverse users, improves transparency and also builds trust.
* Create potential for developing private and public partnerships. This helps the City’s
Park system build and deepen existing and new relationships.
* This plan will help with grant funding opportunities. Many grant applications require
a public engagement process as well as an adopted Parks Master Plan.

Chris Janson and Emily Herald from MSA gave a presentation on the Comprehensive Parks,
Recreation, and Trails Master Plan to Council.



Oballa Oballa, 2104 14th Avenue NE, stated the Kareni community is very interested in cane ball
and is hopeful for future courts. He is wondering about the cost of this overall project.

Mr. Janson stated they are looking at field space and nets for this sport. He stated until they have
the design plans it is really hard to come up with an estimated cost for this project.

Moved by Council Member Baskin, seconded by Council Member Waller, approved moving the
Parks and Recreation Comprehensive Plan to the April 7, 2025 Council Agenda. Carried 6-0.

Item #2 Administrative Report

City Administrator Craig Clark stated the Employee Enrichment team will be meeting tomorrow
to talk about revisions to the City’s recognition program. Those changes will be brought to
Council. Mr. Clark stated on Friday the Department Heads will meet with Peggy Young to
discussion employee engagement.

Item #3 Open Discussion

Council Member-at-Large Austin asked if there will be a special election to fill Council Member
Poshusta’s seat or how will the process work. City Administrator Craig Clark stated they will
look into the process and let Council know.

Moved by Council Member Poshusta, seconded by Council Member Baskin, adjourning the
meeting at 6:44 p.m. Carried.

Respectfully Submitted,

Brianne D. Wolf, City Clerk



