
M I N U T E S 

COMMITTEE-OF-THE-WHOLE WORK SESSION 

April 7, 2025 

City Council Chambers 
 

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Rebecca 

Waller, Laura Helle, Michael Postma, and Council Member-at-

Large Jeff Austin  

  

MEMBERS ABSENT: Council Member Jason Baskin, Joyce Poshusta  

        

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative 

Services Tom Dankert, Police Chief David McKichan, Public 

Works Director Steven Lang, Planning and Zoning Director Holly 

Wallace, Park and Rec Director Jason Sehon, Director of Library 

Services Julie Clinefelter, Director of Human Resources Trish 

Wiechmann and City Clerk Brianne Wolf 

 

APPEARING IN PERSON: Austin Daily Herald, Members of AMAPA (Austin, Minnesota 

Area Pickleball Association), Tom Robbins, Director of the Austin 

Area of the Arts, Amy White, Paramount Theater Manager, Patrick 

Wagner from the Joseph Company, and Community Members 

 

Mayor Steve King opened the meeting at 6:25 p.m. 

 

Item #1 Pickleball Presentation – Jason Sehon/Pickleball Group 

 

Park and Rec Director Jason Sehon introduced the Austin, MN Area Pickleball Association 

(AMAPA). They were in attendance to give a presentation to Council on proposed Pickleball 

courts located at Rotary Park. They had already presented to the Parks, Recreation, and Forestry 

Board on April 2nd, 2025. The Parks, Recreation, and Forestry Board voted unanimously in June 

of 2024 to dedicate Rotary Park as the site to place pickleball courts as funding becomes 

available. In the Parks, Recreation, and Forestry master plan they have included pickleball courts 

as part of their vision. 

 

Bob Rosel, Vice President for AMAPA, gave a presentation to Council. He stated pickleball 

courts will create a positive impact in the community and he believes they will create revenue for 

businesses in the community. Mr. Rosel stated surrounding communities such as Albert Lea and 

Rochester are adding pickleball courts. He stated by adding these courts, communities will be 

able to conduct pickleball tournaments which will bring in additional revenues. 

 

Mr. Rosel stated the group needs funding and they understand that may be an issue but the 

benefits of pickleball are worth the city finding a way to contribute to getting the courts built. He 

stated their group will continue to fundraise so they can provide maintenance to the courts and 

also increase their contribution towards the construction of the courts. 

 



Mr. Rosel stated the group would like to see eight courts. This would provide easier forums for 

the group to do league tournaments. They also believe it would provide space for any school 

related classes if any school district might want to add any competitions in the future. He stated 

there has been limited discussion about pickleball in schools at school board meetings. They 

contend it would be cheaper to build eight courts now than to try to add courts later. 

 

Mr. Rosel stated the group has received estimates, bids, and actual cost for construction from 

other cities that have built courts. They hope this is this the beginning of a cooperative effort to 

get these pickle ball courts built in Austin. The group would like to know what the City’s level of 

commitment will be and what they expect from the group. 

 

Mayor King stated he is in favor of placing pickleball courts at Rotary Centennial Park. Mayor 

King asked if the group has applied to the Hormel Foundation for the grant. 

 

Mr. Rosel stated they are in the process of fundraising and they stated they need to show a 

commitment to potential donors that these courts will actually be built before they will be able to 

receive funding. 

 

Mayor King asked Mr. Dankert if they asked the Hormel Foundation for funding. 

 

Mr. Dankert stated a donation was requested a couple of years ago. The group was supposed to 

raise a third of a said amount requested but they could not come through with their third and at 

that point support was dropped. Mr. Dankert stated there has only been one application submitted 

in the past. As the Council meets with Mr. Rosel and the group tonight, the next application 

round for the Hormel Foundation grants are due August 29th, which is why they’re laying the 

ground work now to see if Council wants to be part of this project, including cash and authority 

to have Mr. Sehon apply for a Hormel foundation grant as part of the City’s annual allocation for 

this. This project would be built in 2026. 

 

Council Member Helle complimented the pickleball community on being able to come together, 

work together, and fundraise. She stated the parks master plan that was just approved tonight 

shows there is community support for pickleball and in the master plan there is also community 

support for caneball. There has also been requests for Rotary Centennial park to have more 

infrastructure for the basketball teams that utilize the courts and play there. She would like the 

Council to consider all those recreational needs and not just one group. She would support some 

of the Parks and Recreation capital budget going into this project in 2026. She stated a 

third/third/third sounds like a great starting point and for the group to do their own fundraising. 

She would be in support of this and she would also support some other projects. She wants to 

make sure that Council will also give other sports and recreation communities the opportunity to 

do their own fundraising and come forward with their project. The Council needs to keep that in 

mind and envision that whole picture.  

 

Mayor King stated yes, we need to balance, but we do not have pickleball courts as this time.  

 

Council Member Helle stated recreation is cyclical and follows trend lines. To put the City of 

Austin in the best possible position, the City should be planning on capital expenditures and 



parks and recreation on fairly regular basis. The City shouldn’t expect to look at the master plan, 

build everything that people want today and in 20 years to simplify. Pickleball is hot and it’s big 

and it might stay there a long time, but it might not. And certainly, something else will be coming 

along. The best model for the city is to put the capital in place to be able to do projects like this 

year after year after year, not in a one time. 

 

Council Member Postma asked Park and Rec Director Jason Sehon what the yearly capital 

budget is for park and rec and is there something set aside for new projects or replacement 

projects in the budget.  

 

Park and Rec Director Jason Sehon stated yes, he believes it is roughly $300,000 a year from 

capital, this would be outside of equipment. This would include park improvements, like 

playground replacement such as accessible playgrounds and restrooms, ADA upgrades, and 

pavilion repairs. He stated the City requests funding from the Hormel Foundation to assist with 

these repairs as well and this can be upwards of $600,000 in requests.  

 

Council Member Postma noted the Park and Rec department is looking at replacing two small 

playgrounds, one at Decker Park and one at Todd Park and he would like to know what is the 

budget for this.  

 

Park and Rec Director Jason Sehon stated it would be $170,000 to replace the playground at 

Todd Park, and $55,000 to replace the playground at Decker Park.  

 

Council Member Postma thanked AMAPA for their presentation, he stated they will find a lot of 

support for the pickleball courts in Austin but it all comes down to the costs. He also thinks 

Rotary Park is good location for these courts but he worries that adding in the extra parking  

would take away the ability to add basketball courts to the current ones. He stated for every 

$80,000 that we spend, that's a 1% add to the tax fund. For the version of this proposal that is 

being presented the cost is about $550,000 and the AMAPA group has raised about $75 to $80 

thousand. If Council just went ahead and did say they’re going to do this, that would add 6% to 

our tax levy or it would overwhelm our current capital replacement which is built into that tax 

levy. It would be two years’ worth of tax levy. He thinks having some sort of split makes a lot of 

sense. He doesn’t know that the Council is ready to talk numbers, as to how much or what 

percent they support but if there’s some level of commitment. He stated he is on board with 

putting the courts in Rotary Park and committing some level of funding. 

 

Council Member Helle stated from a procedural standpoint the Council can’t commit any 2026 

funds until the last meeting in December. The Council can put it in the budget but it’s not 

actually committed until January 1st.    

 

Director of Administrative Services Tom Dankert stated the City will spend about seven hundred 

thousand to a million dollars a year in tax levy funds on capital items, not including vehicles, 

whether that’s swimming pool improvements, library improvements, whatever it might be, those 

funds come purely from the tax levy. He stated looking at Mr. Sehon’s capital improvement plan 

of the Park and Rec master plan, there will be many playgrounds with equipment that will need 

upgrades. The City is focusing on making those upgrades over the next several years. The other 



source of funds council can use is fund balance. These are dollars leftover above what the City 

needed and they are set aside and carried over into the next years budget. The last option the 

Council could utilize for funding would be the building fund. Building fund takes the first 

$450,000 of interest earnings on the City’s money and sets it aside for capital projects. The City 

has used these funds in the past to pay for part of the library’s expansion, to pay for new roofs,  

but it can pay for whatever Council desires.  

 

Mr. Dankert stated there are dollars available in 2026, there is the $450,000 set aside. The City 

has some projects that are scheduled already, but Council could take those dollars as opposed to 

trying to take hundreds of thousands out of a tax levy next year, which then limits playground 

equipment, pool improvement, etc. As Council member Helle stated, the official action doesn’t 

come until the 2nd meeting in December for approval on the budget or tax levy related to the 

2026 budget, but through the budgeting process, which will start in June the Council can give 

recommendations as to what they support and how they want to pay for it. Mr. Dankert stated 

there could be some challenges this year at the state of Minnesota, he does not know how much 

LGA funding the City would receive and that plays a big part in the budgeting process. 

 

Council Member Postma stated he would be in favor of supporting an amount contingent on the 

group being awarded a Hormel Foundation grant. He also stated that he did not want to pit 

groups against each other and he was aware that the caneball group was in attendance this 

evening. He stated we have to be careful as a Council to not build so much that we cannot 

maintain it. The City already has a lot of things that need maintaining. Whatever is done, if the 

Council is approached by the caneball group or the basketball group, and they have organized, 

and fundraised and raised their third of their share, would Council be willing to talk to that 

group. 

 

Mr. Dankert stated the Hormel Foundation grant applications are due August 29th.  

 

Mayor King stated there are a lot of moving parts and a lot of things to consider. Mayor King 

stated this is a priority for him and relayed receiving a third of the contributions would be a big 

lift to the pickleball community. 

Council Member Fischer stated at the YMCA there are people of all ages playing pickleball and 

they all seem to be having a good time. He is in support of this.  

 

Council Member-at-Large Austin stated he is support of this but would like to see how much this 

would cost.  

 

Council Member Postma stated there is support from the Council and for the AMAPA to 

continue with their fundraising efforts. He would be in favor of placing in eight courts.  

 

Mayor King stated the AMAPA needs to continue to raise funds. The Council along with Park 

and Recreation department would look into submitting a grant submission to the Hormel 

Foundation.  

 

Item #2 Employee Recognition Program – Craig Clark  

 



City Administrator Craig Clark presented a revised employee recognition policy to Council. He 

relayed the new additions to the policy and stated there would be recognition for employees after 

five years of service and five-year increments following different avenues for the appreciation. 

Whether that be a meet and greet with the mayor, a certificate of appreciation, credit through an 

online store for city logoed items. They are also suggesting an annual gift for employee 

recognition. This policy would apply to both full and part time employees. 

 

Mr. Clark stated this policy was considered by department heads and the Wellness Committee, 

which are called the Employee Enhancement Team now. Both gave their endorsement to the 

revision. 

 

Council Member Helle asked if Council actually needed to approve this or if this was presented 

just for Council to be aware of. 

 

Director of Administrative Services Tom Dankert stated the State Auditor’s Office prefers 

established policies that Council votes on. 

 

Council Member Postma asked how frequently the City has the online clothing stores available. 

 

Mr. Clark stated one of the team members’ wife works at Games People Play and they suggested 

the City could essentially keep it open year round. 

 

Mr. Dankert stated this is considered a taxable benefit and there is a tax associated with it on 

employees’ year end W2s. 

 

Council Member Postma asked if there’s a way an employee could decline. 

 

Mr. Dankert stated if they don’t purchase anything, that would be okay, if they don’t want it, then 

yes, there would be no taxable benefit for them. 

 

Mayor King asked if it was referenced in the policy. 

 

Director of Human Resources Trish Weichmann stated it is referenced in policy that the program 

and recognition given to employees is established as part of additional compensation for work 

performed by the employees. 

 

Mayor King asked if there was any pushback from members of the group on this and Ms. 

Weichmann stated there were not.  

 

Council Member-at-Large Austin believes this is a good policy, but stated the first year is 

probably the toughest. He thinks something should be done after the first year of service. 

 

Ms. Weichmann stated there was discussion around the first year and the group stuck with five.  

 

Moved by Council Member Postma, seconded by Council Member Helle, approved moving the 

Employee Recognition Policy to the April 21, 2025 Council meeting. Carried 5-0. 



 

Item #3 Paramount Theater Front Entry Work & Funding Request 

 

City Administrator Craig Clark presented a funding request from the Paramount Theater. This 

would be to make the entrance ADA compliant. The Public Works Director Steven Lang has 

been working with the Joseph Company on the estimates and costs for this project. The City 

estimates this project costing $72,500 with a 15% marked up for a total of $83,375. The Joseph 

Company estimates the cost at $93,000.  

 

Tom Robbins, is the new Executive Director of the Austin Area Arts. He thanked the City of 

Austin for their support in the many various ways they have supported them. 

 

Mr. Robbins gave an update on the funding for this project. He stated the Hormel Foundation 

contributed $3.7 million. The Austin Area Arts is trying to raise an additional $1.2 million, which 

is 15% of the overall construction project. So far, they have raised $800,000. 

 

Mr. Robbins is asking for Council support in completing the ADA compliant front entrance and 

receiving funds to do so. The cost of that overall project, working through the Joseph Company 

is $93,000. Mr. Robbins had two guests with him, Amy White the Paramount Theater Manager 

and Patrick Wagner, representative for the Joseph Company. Mr. Robbins is asking the City to 

pay for half of the project in the amount of $46,500. He stated in this process they will be 

improving City property and it will also support the overall project of the restoration of the 

Paramount Theater. 

 

Mayor King asked Public Works Director Steven Lang if there would be an issue with this 

design or the bump outs. 

 

Mr. Lang stated this design seemed like the best option. It does impact their drop off space a little 

in front of the building but it also has an opportunity to create a little bit larger mingling area 

right in front of the building for people as they’re waiting to go in. There are positives with this 

and he believes this is the best option to make everything fit. 

 

Mayor King asked Director of Administrative Services Tom Dankert where the funding for this 

project would come from.  

 

Mr. Dankert stated for this project this would be an opportunity to use funding from contingency. 

 

Council Member-at-Large Austin asked if the theater would not be ADA accessible without this 

ramp and why it was not included in the original project.  

 

Paramount Theater Manager Amy White stated they need to get this building to become a more 

accessible venue. They started to have had some discussions with Mr. Lang starting last summer 

about this, but it has taken a while to get the pieces of it to actually come together to know which 

path they were going forward with, which it turned out we were going forward with the bump 

out. It has been something that was a part of the scope of work. They just didn’t know exactly 

what it would look like until more recently.  



 

Council Member-at-Large Austin asked Ms. White what she would tell the average citizen of 

Austin is the reason the City should fund this project and provide this money. 

 

Ms. White stated personally, she believes the Paramount Theater is a place that should be 

accessible to every person who wants to go and participate in the entertainment that they have to 

offer as part of our quality of life in Austin.  

 

Council Member Postma stated he is trying to understand how the current set up is different.  

 

Mr. Wagner stated the slopes of the concrete do not meet ADA compliance. He stated there are 

required slope percentages required by ADA compliance for a wheelchair. They are also 

repairing drainage issues in the street. The Joseph Company contracted with a civil engineer to 

come up with a design plan.  

 

Mayor King asked if the Joseph Company would be performing the work on the concrete and the 

bump outs.  

 

Mr. Wagner stated they would be the general contractor for the project. Hansen Hauling and 

Excavating and Cummings Concrete would be performing the work for this project. He stated 

this project did go out for public bid with these two companies coming in with the lowest bid. 

 

Mr. Clark relayed to Council that in house they estimated this project would be $72,500. It is still 

higher than they had anticipated. Mr. Clark is unsure if the Austin Area of the Arts is receptive of 

this number.  

 

Mr. Robbins stated they are receptive to whatever portion of the project the City is willing to 

assist with. 

 

Council Member Postma asked if the Paramount does not get any funding for this project what 

would happen? 

 

Mr. Robbins stated this is a requirement the Paramount has set for themselves so one way or 

another they will have to get this done. 

 

Mayor King asked for a motion. 

 

Council Member Helle is in support of this but does not feel comfortable putting out a number as 

she is close to this project. She stated this would be the City’s only contribution to this project. 

 

Council Member Postma is in support of this project but he does not know what amount he 

would allocate to this project and does not know if he would be comfortable donating $46,500. 

 

Moved by Council Member Fischer, seconded by Council Member Helle, approving $46,500 

from contingency to the Paramount Theater. This will be moved to the April 21, 2025 Council 

meeting. Carried 3-2. (Council Member-At-Large Austin and Council Member Postma-Nay) 



 

Item #4 Main Street Temporary Bump Out Discussion – Steven Lang 

Public Works Director Steven Lang stated the City put out a survey in the Fall of 2022 on 

citizens preference of four ways stops or signal lights. The feedback the City received was they 

preferred four way stops as this moves traffic better. Mr. Lang agreed from an engineering 

standpoint as well. Mr. Lang stated they cannot put four way stops in at these intersections and 

they are worried if they put stop signs in on the curb, people won’t see them. They plan to take 

out the signal lights, put in bump outs to move the stop signs out closer to the lane of traffic to 

allow for better visibility. Mr. Lang stated the Oakland Avenue project started and took up a lot 

of the City’s state aid funding so the City does not have the funds at this time to move forward 

with the actual bump outs. This is why they put the signal lights in temporary flashing red.  

 

Mr. Lang is proposing an option to create bump outs with delineators. He stated it would pull 

traffic a little bit away from the intersection or parked cars away from the intersection. It would 

allow a shorter crossing distance for pedestrians, and would allow the City to move the stops 

signs closer to the driving lane, where there’s more likelihood that people are going to see the 

stop sign. They would propose a four way stop at Wells Fargo/Brick Furniture and a two way 

stop on Second Avenue and Main Street. They would propose to remove the signal heads to 

make it look like more of a finished product until they can do the actual bump outs. The project 

to install the actually bump outs is not planned until 2029. 

 

Mr. Lang would also recommend an upgrade to the stop signs with more of a black polished 

finish and they would also put in black delineators with reflective striping on them as well to 

match the black decorative street lights in the downtown area. This would be a five year 

temporary installation. Mr. Lang stated they can complete this project at a cost of about $7000. 

They currently have $7000 remaining in the stop sign and street name sign project throughout 

the community so there are dollars available to utilize for this project. He did disburse this 

information to the groups located in the downtown area for review and has not received any 

feedback or comments. 

 

Mr. Lang asked Council if they have any questions or if they would like to see more four way 

stops vs. two way stops along 4th Avenue NW. Currently the plan is to have a four way stop at 4th 

Avenue and a two way stop at 2nd Avenue NW. 

 

Mayor King stated he would like a four way stop at 2nd Avenue NW as right now people are used 

to the four ways.  

 

Council Member-at-Large Austin stated he is ok with a two way stop at that intersection. 

 

Council Member Postma stated he is ok with a two way at that intersection as there would be 

bump outs to slow traffic down.  

 

Mayor King stated the City just added 173 stop signs to the northwest area and now we are going 

to remove stops signs on Main Street and he fears this will cause an issue. 

 

Council Member-at-Large Austin stated if it becomes an issue, we can add it back in.  



 

Council Member Fischer stated he thinks people are used to stopping there. 

 

Council Member Helle stated she supports this idea and should move it forward. 

 

Council Member-at-Large Austin asked Chief McKichan if he had any options on the stop signs. 

 

Chief McKichan stated if Mr. Lang doesn’t see an issue with being in two way he doesn’t either. 

 

Council Member Postma asked if there would be a loss of parking spots because of this and if the 

City would work with the Artworks Center on painting these areas. 

 

Mr. Lang stated yes, spots will likely be lost because of the bump outs but the goal is to pull the 

vehicles away from the curbs to open it up for pedestrians. He stated yes, the plan was to work 

on collaborating with the Art Works Center on painting. 

  

Moved by Council Member-at-Large Austin, seconded by Council Member Helle, approved 

moving the temporary downtown bump out design to the April 21, 2025 Council meeting. 

Carried 5-0. 

Item #5 Administrative Report  

None 

Item #6 Open Discussion 

Mayor King proposed the closed session be tabled until all of the Council Members are present 

as Council Member Baskin and Council Member Poshusta are not in attendance. He would 

entertain a motion if that is acceptable.  

Council Member-at-Large Austin would like to call a special meeting so the meeting can happen 

as soon as possible as it was originally supposed to happen in December. 

City Attorney Craig Byram stated they may close a meeting for this purpose. They can close it 

for when it meets their purposes. 

Council Member Helle supports postponing the meeting and would like to schedule a special 

meeting. 

Council Member Postma stated a week from today they have a meeting scheduled with the 

County and School. 

Mayor King would like to have the closed meeting at the next schedule Council meeting. 

Moved by Council Member Fischer, seconded by Council Member Postma, approved moving 

the closed session to the April 21, 2025 Council meeting. (Council Member-at-Large Austin and 

Council Member Helle-Nay) 



Moved by Council Member Fischer, seconded by Council Member-at-Large Austin, adjourning 

the meeting at 7:39 p.m. Carried. 

 

 

Respectfully Submitted, 

 

 

________________________________________ 

Brianne D. Wolf, City Clerk 


