MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
May 5, 2025
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Rebecca
Waller, Laura Helle, Michael Postma, Jason Baskin, and Council
Member-at-Large Jeff Austin

MEMBERS ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Park and Rec Director Jason Sehon,
Planning and Zoning Director Holly Wallace, and Director of
Human Resources Trish Wiechmann

APPEARING IN PERSON: Austin Daily Herald and Craig Popenhagen (CLA).

Mayor Steve King opened the meeting at 5:56 p.m.

Item #1 2024 Audit Report Presentation — Craig Popenhagen

Director of Administrative Services Tom Dankert introduced Craig Popenhagen from our
auditors, CliftonLarsonAllen, LLC. Mr. Popenhagen discussed how the audit went noting, once
again they have issued us a clean opinion, and had no findings in either the Single Audit of
federal programs or the State of Minnesota compliance. Mr. Popenhagen noted the City has
received the GFOA Certificate of Achievement for 39 straight years, and would expect this
report to meet the requirements also.

Mr. Popenhagen went through some of his charts, noting the City spends about twice as much on
cultural and recreation activities when compared to other Minnesota municipalities. Having two
arenas, a Nature Center, and many outdoor parks is what drives up this percentage, but also can
be looked at as a positive for all of the activities you provide for your citizens.

Unassigned fund balance dropped from 58% of expenditures to 56% of expenditures in the
General Fund this year, even though the fund balance increased in dollar amounts. Mr.
Popenhagen noted the City expenditures came in under budget with some capital items that will
be carried forward into 2025, and revenues were right on with the budgeted amounts.

Council Member Helle stated we spend significantly more on culture and recreation, but
significantly less on debt service, so we are routing our funds into recreational activities instead
of paying off debt. Council Member Helle stated there are many areas at the world level these
days with fraud being reported, but this report indicates that we know where every dollar is
going, and backup for everything is being found. This is exactly what we should expect, and
should give our citizens comfort that once again our auditors have checked things and we are
following statute and policies stated Council Member Helle.



Mr. Dankert noted the recent budget shortfall at BOLT school district where $900,000 in budget
cuts had to be made and the business manager is gone. Mr. Dankert noted our staff and
employees do a great job following policies and documentation requirements exactly so that we
can pass these audits. He understands it is sometimes painful for staff to sign timesheets,
purchase orders, and credit card reimbursements, but this is what is needed to ensure the public
trust in what we do.

Moved by Council Member-at-Large Austin, seconded by Council Member Helle,
recommending approval of the audit report to Council on May 19, 2025. Carried.

This will be added to the May 19, 2025 Council meeting.
Item #2 Wildwood Park/Cedar River Flood Plain Mapping Update — Steven Lang

Public Works Director Steven Lang gave council an update as to the mapping update conducted
by S.E.H. Inc in the Wildwood Park area. This was last done in 2014, but when staff were
working on the 190 and bridge project being done by MnDOT the flood elevations in the
Wildwood area looked off, hence the need to hire S.E.H. to re-map the area.

S.E.H. Inc has been able to more accurately model the floodplain, whereby distributing the three-
foot water surface elevation changes over a longer stretch of river, thus the water surface
elevation in the Wildwood Park neighborhood has decreased and should remove 8 homes from
the need to have flood insurance.

The City will now forward the new map to the DNR for their review. If approved a Letter of
Map Revision will be adopted, including new FEMA Flood Insurance Rate Maps, notices will be
posted and mailed to impacted property owners. This process could take a year or so according
to Mr. Lang.

Council Member Baskin thanked Mr. Lang and his staff for their good work on this.

For informational purposes only at this time.

Item #3 Administrative Report

City Administrator Craig Clark noted Mr. Unmacht was not able to be here tonight to answer
questions about the employee engagement piece from last work session. He will work on it for
the May 19 work session.

Item #4 Open Discussion

None

Moved by Council Member Helle, seconded by Council Member Postma, adjourning the
meeting at 6:14 p.m. Carried.

Respectfully Submitted,

Tom Dankert, Director of Administrative Services



