MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION
May 19, 2025
City Council Chambers

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Rebecca
Waller, Laura Helle, Michael Postma, Jason Baskin, and Council
Member-at-Large Jeff Austin

MEMBERS ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, Police Chief David McKichan, Public
Works Director Steven Lang, Park and Rec Director Jason Sehon,
Planning and Zoning Director Holly Wallace, and Director of
Human Resources Trish Wiechmann, and City Clerk Brianne Wolf

APPEARING IN PERSON: Austin Daily Herald, Dave Unmacht and Laura Kushner appearing
via ZOOM

Mayor Steve King opened the meeting at 5:52 p.m.

Item #1 Employee Engagement Presentation — Dave Unmacht

Dave Unmacht presented a proposal to the City Council outlining his vision for employee
engagement and improving the relationships between the Council, leaders, and staff. Mr.
Unmacht stated he would collaborate with Laura Kushner to achieve this goal. He intended to
review the City's policies, evaluate the work done with Sicora, and conduct a workplace
assessment. Additionally, they plan to interview Council members and department heads and
hold roundtable discussions.

Mr. Unmacht stated the proposal involves preparing a set of findings to share with the Council
and presenting recommendations based on those findings. They aim to identify both low-hanging
fruit and more complex issues to address. Furthermore, they would like to work closely with the
City Council, recognizing them as key leaders within the community.

Laura Kushner stated the previous employee group, Sicora, had provided a great foundation.
Still, they want to dive deeper and develop action steps to improve the organization's culture.

Council Member Baskin thanked Mr. Umacht and recognized the importance of enhancing
communication. He then requested Mr. Unmacht clarify why they need to revisit some of the
groundwork that has already been laid. He is interested in building upon what has been
accomplished by Sicora so far. Additionally, he asked how Mr. Unmacht plans to ensure
employees feel this effort goes beyond merely refreshing previous work.

Mr. Unmacht stated he would like City Administrator Craig Clark to answer that question.



Mr. Clark stated Sicora was presenting the information at a 50,0001t level, and this is really about
drilling down, getting to the more human element, and taking it to that next level. So, we have
tangible, actionable items that we can carry forward more concretely.

Council Member Baskin asked if we had data from Sicora on their ideas and recommendations
for the City.

Mr. Clark stated he did have an outline of their presentations and findings and how one
department differs from the other.

Mayor King asked about the timeline and wanted to know if the two-month timeline was still in
place for this facilitation.

Mr. Unmacht stated a three-month timeline is much safer. They have been trying to plan how to
do this, as they would like to interview the Mayor and Council, and they need to be effective
with their timing.

Mayor King stated employees are facing survey fatigue and asked how they would combat this.
Mr. Unmacht stated their survey is approximately five or six questions. They will also conduct
individual interviews. The goal is to make this a better place, a better place of governance, better

policies, and make public service more effective for taxpayers.

Council Member Helle would like an idea of the time it will take to conduct the interviews and
the time they will get a report.

Mr. Unmacht stated it depends on how they are able to sync his schedule with Ms. Kushner’s. It
would only take a few weeks. They can take the findings and put together recommendations.

Council Member Fischer asked if he would take the information previously gathered from Sicora
or if they would gather new information.

Mr. Unmacht stated they will learn from the interviews with the City officials.

Council Member Baskin stated this is important, and they must be clear about how this builds on
previous work. The more they can communicate, the faster they can get to an action plan and the
deliverables. They need tangible progress.

Mr. Clark asked the Council if they had any input on the optional items.

Council Member Baskin stated he does not want to add another employee survey now. He does
not want to add anything additional.

Council Member Helle would like to continue using the Sicora pulse survey.
Council Member Postma agrees with Council Members Baskin and Helle.

Moved by Council Member Baskin, seconded by Council Member Postma, moving the proposal
for approval to the Council meeting on June 2, 2025. Carried.



This will be added to the June 2, 2025 Council meeting.

Item #2 Paramount Theater Liquor License Discussion — Brianne Wolf/Craig Byram

City Attorney Craig Byram reported to Council about the Paramount Theater's request to obtain
an on-sale wine liquor license. He relayed the City Clerk's office is looking for guidance on how
the Council would like to proceed.

Mr. Byram stated the City code does not currently have a theater license, but State statutes allow
for the issuance of this type of license. He would like to know if the Council would like to
change the fees associated with the license. Currently, the Clerk’s office is suggesting they
follow the fee already set for the on-sale wine license. He asked if the Council had any concerns
or requests related to this license.

Council Member Helle asked for an explanation as to why the liquor license at the Art Works
Center does not directly apply to the Paramount Theater, as they fall under the same umbrella.

Mr. Byram stated each license covers a specific address and premises, which are separate.
Mayor King asked what the cost of the liquor license would be.

City Clerk Brianne Wolf relayed $1,125.00 for an on-sale wine license and an additional $150.00
for a Sunday on-sale license.

Mayor King stated if there were a discounted rate, he would be open to that amount.

Mr. Byram stated to keep in mind if they use the same processes and procedures to process this
license as they do the other licenses, they should be using the same fees, as this is based on the
time and costs it takes the clerks to process these types of licenses.

Council Member Helle stated currently, the Paramount Theater is applying for temporary liquor
licenses each time it hosts an event and taking the time to process those applications. The Theater
can only access twelve per year for $75.00 per license. They are already spending $900.00 on
temporary liquor licensing.

Council Member Postma asked if there was a different fee for club membership as he was
wondering about the time involved in processing a club liquor license.

Council Member-at-Large Austin was okay with the Paramount Theater paying for the wine on-
sale liquor license fee and excluding the Sunday on-sale liquor license fee.

Council Member Baskin agreed. He stated it is the same process and would favor not charging
for a Sunday on-sale license.

Council Member Postma asked if this license would apply to a movie theater if one were to open.
Mr. Byram stated no. When he looked at this statute, he saw it expressly states it is issued to a

theater that has live performances. He stated if and when a theater came to town and wanted a
liquor license, he would like to look into this.



Mayor King stated if there is a consensus to allow the Paramount Theater to have an on-sale
wine liquor license and asked if Council is in favor of removing the fee for the Sunday on-sale
license.

City Administrator Craig Clark asked Mr. Byram if he could check how other theaters are
structured and make it part of the ordinance. He would like to know if there is any Council
feedback and if they would like us to explore this.

City Clerk Brianne Wolf stated the proposal for the Paramount Theater would not require
ordinance changes.

Mr. Byram stated the city is issuing our very first theater license, and the statute defines it as a
venue with live performances. If and when we have a person who wants to propose a movie
theater, he will see if we can just use a theater license and do the same thing or if some type of
ordinance change would be necessary.

Council Member Baskin asked if the Paramount Theater showed a movie and if it could serve
alcohol.

Mr. Byram stated yes, as it is a theater that hosts live performances but, at times, will host other
events. Their license would allow for this. He stated if the council were concerned with the
management and how and when they would serve liquor, he could look into the rules and
regulations and put restrictions in place. He also stated that if the Paramount Theater were to
violate any laws, the City could not renew the license.

Moved by Council Member Helle, seconded by Council Member Baskin, moving a request for
an on-sale wine liquor license request by the Paramount Theater with the exclusion of the
Sunday on-sale fee. Carried.

Item #3 Administrative Report

None

Item #4 Open Discussion

Council Member Helle requested information about tax levees and the fiscal projection to keep
up with staffing for the next several years.

Director of Administrative Services Tom Dankert stated City Administrator Craig Clark does
have access to the projections for the next three years and would be able to distribute them to the
Council.

Item #4 Closed Session

City Attorney Craig Byram read to following statement to all in attendance:

For the members of public who are here, the closed session is closed, pursuant to Minnesota
statutes. 13D.05 subdivision 3B. For the purpose of allowing the Council to benefit to its right to
confidentiality when it receives advice from its city attorney about pending or threatened
litigation, the subject matter of the closed session is a consideration of the extensive change



orders that have occurred and the extension of completion schedules related to the wastewater
treatment project contractually and under common law and civil law. These issues present
complicated issues of allocating fault liability and responsibility between many parties, including
but not limited to the city, its general contractor and its engineering consultant. If these issues are
not resolved, such issues will have no alternative but to proceed and litigation involving all these
parties. The purpose of this closed session is for the Council to understand the threats and
benefits of such litigation, the strategies the city might consider and such a litigation and the
methods the city might employ to avoid such litigation while achieving appropriate resolution of
these issues. The need to preserve the attorney client privilege is necessary to allow the city
attorney to provide objective advice and counsel about these subjects without disclosing to what
would be the opposing parties and such litigation. The attorney’s assessments of weaknesses,
risks, costs and other aspects of the attorney’s opinions that might be used by such opposing
parties in any such litigation should it occur. It is also to allow the city attorney to provide
objective advice about the benefits of various options and strategy and approach without
disclosing such confidential information for such opposing parties in any such litigation. Further,
it also allows the Council to provide guidance to the city attorney and the city staff on methods
and strategies to resolve these issues in a matter consistent with the best interests of the city and
its constituents. The need to protect this attorney client privilege information from disclosure
outweighs the purposes of the open meeting laws and any resolution of these issues will
ultimately be made public at a future time. With that, we can go into closed session.

MINUTES
COMMITTEE-OF-THE-WHOLE WORK SESSION — CLOSED MEETING
May 19, 2025
6:20 PM
Conference Room A

MEMBERS PRESENT: Mayor Steve King. Council Members Paul Fischer, Rebecca
Waller, Laura Helle, Michael Postma, Jason Baskin, and Council
Member-at-Large Jeff Austin

MEMBERS ABSENT:

STAFF PRESENT: City Administrator Craig Clark, Director of Administrative
Services Tom Dankert, City Attorney Craig Byram, and City Clerk
Brianne Wolf

Mayor King called the meeting to order at 6:20 p.m.

Moved by Council Member Helle, seconded by Council Member Baskin, to close the meeting
pursuant to Minn. Stat. Section 13D.05 subd. 3 (b) — to receive attorney — client privileged
information. Carried.



See DVD of closed meeting.

Moved by Council Member Postma, seconded by Council Member Baskin, to open the meeting
at 7:17 p.m.

Moved by Council Member Baskin, seconded by Council Member-at-Large Austin, to adjourn
the meeting at 7:18 p.m.

Respectfully Submitted,

Brianne D. Wolf, City Clerk



