
A G E N D A  
CITY COUNCIL MEETING 
MONDAY, JULY 19, 2021 

5:30 P.M. 
COUNCIL CHAMBERS 

Call to Order. 

Pledge of Allegiance. 

Roll Call. 

(mot) 1. Adoption of Agenda.  

(mot) 2. Approving minutes from July 6, 2021 

3. Recognitions and Awards.
CGMC Update – Elizabeth Weifel 

(mot) 4. *Consent Agenda
Licenses:

Temporary Food:  Smokin Tailgate, 400 13th Street NE 

Claims: 
a. Pre-list of bills
b. Investment and Financial Reports.

Event Applications:  
30 For Freedom on August 14, 2021 

PUBLIC HEARINGS:  

5. Reviewing a tax abatement application from the Austin Housing and Redevelopment Authority.
(res) a. Approval or denial of abatement.

BID OPENING AND AWARD: 

6. Receiving bids for the 27th Avenue NW street extension.
(res) a. Awarding bid.

PETITIONS AND REQUESTS: 

(res) 7. Approving a consulting contract with CRE Consulting Corps with funding coming from 2021 
contingency. 

(res) 8. Satisfying resolution 6772. 

(res) 9. Accepting donations to the City of Austin.  

(res) 10. Approving an agreement for School Resource Officers with Austin Public Schools.
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(mot)  11. Approving a community festival application for the Austin Artworks Festival. 
 
(res) 12. Approving the renewal of a limited use permit for a pedestrian trail. 
 
(res) 13. Approving an agreement applying for funding at the Jay C. Hormel Nature Center from the  
  Greater Minnesota Regional Parks and Trails Commission. 
  
(mot) 14. Granting the Planning and Zoning Department the power to contract for the removal of junk 

 and/or illegally stored vehicles at 707 6th Avenue SW, Batikare Property. 
 
  CITIZENS ADDRESSING THE COUNCIL 
 
  HONORARY COUNCIL MEMBER COMMENTS 
 
  REPORTS AND RECOMMENDATIONS: 

City Administrator 
City Council 

 
(mot)  Adjourn to Monday, August 2, 2021 at 5:30 pm in the Council Chambers.  
 
                       *All items listed with an asterisk (*) are considered to be routine by the City Council and will be enacted by 

one motion.  There will be no separate discussion of these items unless a council member or citizen so requests in 
which event the item will be removed from the general order of business and considered in its normal sequence on 
the agenda.  













CGMC Goal Governor House Senate Final Outcome
Local Government 
Aid (LGA)

Prevent cuts to LGA No LGA cut No LGA cut •	 No LGA cut
•	 One-time supplemental 

aid to prevent reduction 
to any city based on 
formula

•	 No LGA cut
•	 One-time 

supplemental aid to 
prevent reduction to 
any city based on 
formula

Public Facilities 
Authority (PFA) 
water infrastructure 
programs

$100M in bonding and/or 
other sources

•	 $0 in bonding
•	 $15.936M in Legacy 

bill for Point Source 
Implementation Grants 
(PSIG)

•	 $15M in bonding
•	 $15.936M in Legacy 

bill for PSIG

•	 No bonding bill
•	 $16.936M in Legacy 

bill for PSIG
•	 $165M using federal 

relief funds

•	 No bonding bill
•	 $15.9M in Legacy bill 

for PSIG

Municipal PFAS 
Source Reduction 
Initiative

•	 $500,000 for source 
reduction at wastewater 
facilities

•	 Creation of stakeholder 
group to oversee the 
initiative

•	 $500,000 for source 
reduction at wastewater 
facilities

•	 No stakeholder group

•	 $500,000 for 
source reduction at 
wastewater facilities

•	 No stakeholder group

•	 $500,000 for source 
reduction at wastewater 
and solid waste 
recovery facilities

•	 Combined stakeholder 
group

•	 $600,000 for 
source reduction 
at wastewater and 
solid waste recovery 
facilities

•	 Combined stakeholder 
group

Child Care - Facilities 
Grant Program

$20M in bonding $0 in bonding $5M in bonding •	 No bonding bill
•	 Appropriates $50M in 

federal relief funds to 
reopen closed facilities

$22.5M statewide for 
facilities

Child Care - Grants to 
Minnesota Initiative 
Foundations for 
child care business 
development

$4M $0 $2M $3M •	 $3M in 2022-23
•	 $2M projected in base 

budget for 2024-25

Child Care - DEED 
child grants for 
training and business 
development

$10M $750,000 $10M $20M using federal relief 
funds

•	 $5M in 2022-23
•	 $3M projected in base 

budget for 2024-25
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Final Outcomes on CGMC Priorities 
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2021 Legislative Session: 
Final Outcomes on CGMC Priorities 

CGMC Goal Governor House Senate Final Outcome
Greater Minnesota 
Business Development 
Public Infrastructure 
(BDPI) Grant Program

•	 $20M in bonding
•	 $3.574M in cash

•	 $0 in bonding
•	 $3.574M in cash

•	 $0 in bonding
•	 $3.574M in cash

•	 No bonding bill
•	 $3.574M in cash

•	 No bonding bill
•	 $3.574M in cash

Housing - Greater 
Minnesota Fix-Up Fund 
(new program)

$5M $0 $0 $0 $0

Housing - Greater 
Minnesota Housing 
Public Infrastructure 
Grant Program (new 
program)

$2.5M in bonding $0 $0 No bonding bill $0 (no bonding bill)

Housing - Greater 
Minnesota Workforce 
Development Fund

$6M $6M $4M $4M $4M

Large-City Streets  
(Cities with populations 
over 5,000 receive state 
funding through the 
Municipal Street Aid 
program)

$25M/year increase No increase New, dedicated revenues 
increase MSA by $16M/
year by 2025

Dedication of new 
general funds increase 
MSA by $4M/year by 
2025

No significant increase. 
MSA will see a small 
increase of less than 
$700,000 per year as a 
result of other provisions 
in the transportation bill. 

Small-City Streets 
(Cities with populations 
under 5,000 receive no 
dedicated funding from the 
state)

$25M/year $0 $19.6M/year in 
dedicated, ongoing funds

$9M/year in ongoing 
dedicated funds; one-
time general fund 
appropriations of $6.1M 
in 2022, $5.7M in 2023

$18M one-time 
appropriation in FY22 



Per- and Polyfluoroalkyl Substances (PFAS)
 
PFAS are a class of pervasive chemicals that have been linked to various health concerns and have been found in 
waterbodies across the state. PFAS can be removed from drinking water through expensive treatment, but there 
is no technologically feasible method for removing them from wastewater. 

CGMC’s Role: We advocated for a municipal source reduction strategy, which the Legislature established 
and funded this year. We also blocked legislation that could have held cities liable for the presence of PFAS in 
wastewater or drinking water. We continue to defend against detrimental proposals and seek ways to reduce 
sources of PFAS.

Chloride
 
More than 100 cities could face chloride limits in their wastewater permits, but there is no feasible method 
to remove chloride at a wastewater facility. Most cities will need a variance from these permit requirements, 
and a variance will still require efforts by the city to reduce chloride. Some cities may be required to install 
central water softening, but others may be able to address the issue by working with citizens to remove and/or 
upgrade home water softening equipment.   

CGMC’s Role: We sought state funding for grants to assist cities with the removal or upgrade of home water 
softeners, which the Legislature passed this year. We also submitted comments to the Minnesota Pollution 
Control Agency (MPCA) in favor of chloride variances that were approved. We continue to support cities on this issue.

Funding for Innovative Approaches and Climate Impact
 
As the cost of wastewater treatment increases, cities are looking to alternative approaches to address water 
quality issues and the impacts of the changing climate. Current state funding may not always support innovative 
projects because they do not fit into traditional program definitions. 

CGMC’s Role: We advocated in favor of a new MPCA grant program that will help cities plan for the 
infrastructure needed to address extreme weather. The 2021 Legislature created and funded this program.  

Recent Successes

Lake Pepin TMDL
 
Nearly two-thirds of Minnesota’s watersheds drain into Lake Pepin and are therefore subject to the Lake Pepin 
Total Maximum Daily Load (TMDL) plan. This plan seeks to impose phosphorus limits on cities’ wastewater and 
stormwater even though data shows the lake is no longer impaired. 

CGMC’s Role: We joined with other local government advocacy organizations to bring a contested case action 
on the TMDL and negotiated several process changes that will assist cities in the future. 

Class 3 & 4 Waters/Salty Parameters
 
Several CGMC members have unnecessary permit limits based on MPCA’s outdated Class 3 and 4 water 
quality standards, which have caused major impediments to economic development. In addition to the 
cities that currently have problematic permit limits, more than 20 CGMC members are slated to receive 
outdated permit limits unless MPCA updates the underlying water quality standards. 

CGMC’s Role: We participated in MPCA’s rulemaking process and submitted comments in favor of MPCA’s 
plan to update the standards. The plan was recently affirmed by an Administrative Law Judge and we will 
continue to support these changes until they are finalized by the U.S. Environmental Protection Agency (EPA).

CGMC Environmental Program 
Successes, Emerging Issues & 
Continued Advocacy



Nitrogen and Nitrate Standards (EPA Nutrient Criteria) 
 
The U.S. EPA is developing nutrient criteria for lakes that will regulate nitrogen and nitrate. These standards could 
have major negative economic impacts for municipal wastewater facilities. 

CGMC’s Role: CGMC is participating in the federal rulemaking process and will monitor state developments.  

Proposed Permit Fee Increase
 
MPCA is seeking to impose a fee increase on water quality related permits to generate more funding for its water 
quality operations. A significant portion of this increase will fall on municipalities. 

CGMC’s Role: We are pushing for increased state general fund spending for water quality operations, rather 
than requiring local municipalities to pay for these increases. The 2021 Legislature appropriated $3 million for the 
water quality budget, but we anticipate MPCA will seek an increase for the remaining deficit. We will monitor 
and advocate as the proposed fee increases move forward. 

CGMC Environmental Program 
Successes, Emerging Issues & 
Continued Advocacy

Emerging & Ongoing Issues

Wild Rice Sulfate Rule
 
Minnesota’s standard for sulfate in wild rice waters is outdated and may result in permit limits that require 
expensive facility upgrades that would not actually improve water quality. In the spring of 2021, the U.S. EPA 
proposed adding 30 waterbodies to the impairment list which could result in cities facing sulfate limits in their 
permits. 

CGMC’s Role: We submitted comments objecting to the inclusion of these waterbodies on the impairment 
list and urging the U.S. EPA to work with Tribal Nations and other stakeholders to protect wild rice. We will 
continue to monitor and advocate on this issue. 

Water Infrastructure Funding
 
As facilities age and regulatory burdens increase, cities face increasing water infrastructure costs. Ensuring that 
cities receive help from the state in the form of Public Facilities Authority (PFA) grants and loans is vital.

CGMC’s Role: We continue to advocate for PFA funding from bonding and the Clean Water Fund. The 2020 
bonding bill included an historic $125 million for PFA programs, and the 2021 Legacy bill included $15.9 million for 
the PFA’s Point Source Implementation Grant Program. In 2022, we will continue to push for a large bonding bill 
that includes substantial PFA funding and will review whether current programs are meeting the needs of our 
member cities. 

Drinking Water and Water Access
 
Access to safe, clean and affordable drinking water is critical for Greater Minnesota communities. Several cities 
throughout the state have identified environmental, regulatory and economic challenges related to drinking 
water and water access.  

CGMC’s Role: We are working to better understand our members’ concerns, monitor emerging issues and 
trends, and develop strategies to ensure Greater Minnesota communities have access to affordable water 
resources for generations to come. 

Created for the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A. 7/1/2021.



LABOR & EMPLOYEE
RELATIONS PROGRAM

Prepare and present information at
Labor Committee Meetings and
Webinars

Develop arbitrator selection database 
 for cities to analyze and select
arbitrators in grievance and interest
arbitrations

Develop  joint labor contract
negotiation strategy and policy
positions/guidelines

Quarterly newsletter on relevant
labor relations and public employment
issues

Maintain wages and insurance
database to track contract settlements
and interest arbitration awards 

Analyze and summarize labor relations
and public employment legislative
changes to report to cities 

Prepare and present Labor and
Employee Relations Seminars

Sustain cluster analysis database to 
 identify comparable cities for contract
negotiations and interest arbitrations

CGMC Labor Program Services

GREATERMNCITIES.ORG

Coordinate efforts with the League of
Minnesota Cities and other
organizations and governmental
agencies

The purpose of the Coalition of Greater Minnesota Cities Labor & Employee Relations Program is to
1) to develop a coordinated effort among Greater Minnesota cities on managing labor and
employee relations and negotiating labor contracts through researching and developing
databases, advocating positive changes to labor processes, and by providing a forum for
networking, discussing and implementing uniform labor policies and negotiating strategies;
and 2) to make available expert and coordinated advice—at a significantly reduced rate—on
employment and labor relations issues facing Greater Minnesota cities.

Purpose



Employment Law Services
Represent cities in negotiations, mediation, arbitrations, administrative proceedings, litigation, and appeals

Review job classifications, conduct
interviews, and analyze job
descriptions

Draft classification and compensation
plans, establish pay structure, and total
compensation packages

Job Classification and
Compensation Services

Prepare and establish  comparisons of
jobs to determine the appropriate job
worth

Represent cities in labor contract
negotiations and mediations with
employee unions

Investigate employee and union grievances,
draft responses and settlement proposals,
and attend grievance meetings

Represent cities in arbitration hearings
and compile and analyze relevant data

Research state-provided lists of arbitrators
and provide ranking order for purposes of
striking and selection

Prepare filings with the Bureau of
Mediation Services (BMS)

Labor Relations Services

Advise on compliance with labor and employment laws, hiring employees,  investigating 
misconduct, harassment and discrimination, and discipline and discharge actions

Investigate misconduct, performance problems, harrassment, and discrimination

Compile and summarize data from
comparable cities on wages, health
insurance, and other data

Review, analyze, and advise on pay
equity and represent in any  legal
compliance matter

Analyze and make organizational
recommendations on work processes,
structure, staffing, and retention

Human Resources 
Draft, revise, and interpret employee handbooks, evaluations, manuals, and job descriptions

Conduct training session for management on hiring, performance matters, handling grievances, and other
employee matters.

CGMC members have access to consultation services on labor relations and public employment issues
impacting their individual city on a reduced fee-for-service basis through the law firm of Flaherty & Hood,
P.A. Examples of services provided by Flaherty & Hood are listed below. 

Individual Consultation Services

Contact Us
For more information, call Flaherty & Hood, CGMC's representative, at 651-225-8840 or email at 
CGMC_Communications@Flaherty-Hood.com or contact  the labor and employment attorneys or analyst. 
Brandon M. Fitzsimmons 
Shareholder Attorney
bmfitzsimmons@flaherty-hood.com

Christina Petsoulis 
Attorney
ccpetsoulis@flaherty-hood.com

Karina G. Patino
Legal Analyst
kpatino@flaherty-hood.com

Chad Arnesen
Attorney 
charnesen@flaherty-hood.com



CGMC Is Greater 
Minnesota's Voice 
on LGA

For more than 40 years, CGMC has been the most 
prominent and outspoken advocate for Local 
Government Aid (LGA). No one fights harder, brings 
the level of expertise, or looks out for Greater 
Minnesota like CGMC does. 

A Timeline of CGMC’s Recent Advocacy on LGA

2012 Launches “Thank LGA” Campaign

CGMC staff organized and hosted townhall meetings with city 
leaders around the state on the vital role LGA plays in providing 
local services and keeping property taxes down. The THANK 
LGA campaign generated significant media attention and set 
the stage for discussions on formula reforms and increasing 
LGA funding.

2014 Successfully advocates for $9.3m 
increase in LGA appropriation

2017 Successfully advocates for $15m 
increase in LGA appropriation

2020-21 Highlights importance of LGA 
during pandemic

As the state faced a potential deficit and economic uncertainty 
due to the COVID-19 pandemic, CGMC was quick to speak 
out about the importance of LGA. Through meetings with 
legislators and the Governor’s staff, press releases, guest 
columns in newspapers across the state, social media efforts 
and an “LGA Week” campaign, CGMC brought attention to 
the vital role LGA plays in helping cities power through the 
pandemic — and its role in providing a strong foundation for 
recovery afterward.   

2013 Key player in LGA reform and $80m 
increase in LGA appropriation

CGMC was a vocal critic of a Dayton Administration plan that 
would have reduced LGA for numerous Greater Minnesota 
cities and channeled minimal new aid to rural communities, 
despite a proposed $80 million increase to the LGA program. 

Due to our pushback, the Legislature initiated a stakeholder 
process that included legislators and municipal organizations. 
CGMC was the only group at the table to exclusively represent 
Greater Minnesota. 

2015 Defends LGA against arbitrary cuts

CGMC successfully pushed back against legislative proposals 
that would have significantly reduced LGA for first-class cities. 
The proposals would have undermined the integrity of the LGA 
formula and presented a long-term danger to the LGA program 
for all cities. 

2019 Successfully advocates for $30m increase 
in LGA appropriation, restoring LGA to 2002 level

After the 2013 LGA increase and reform, CGMC set its sights 
on restoring the LGA program to its 2002 funding level — the 
high-water mark for the program. After a few years of modest 
increases, LGA finally returned to its 2002 funding level thanks 
to a strong campaign led by CGMC.

2022 & Beyond Fighting for Greater 
Minnesota in LGA reform discussions

Since the start of the 2021 legislative session, all four chairs 
of the legislative committees that control LGA have indicated 
they want to revise the program’s formula. Formula revisions 
present opportunities, but also bring serious risks. CGMC 
will be fighting for our member cities every step of the 
reform process. CGMC membership is your city’s seat at the 
negotiating table!

For more information, visit greatermncities.org or email us at CGMC_Communications@flaherty-hood.com.



COALITION OF GREATER MN CITIES 
SUMMER CONFERENCE 2021
JULY 29-30, 2021
ALEXANDRIA, MN TOGETHER

AGAIN!

Arrowwood Resort & Conference Center
2100 Arrowwood Lane
Alexandria, MN 56308

The CGMC has reserved a block of 
hotel rooms at Arrowwood at a rate of 
$139/night. Call Arrowwood at 
320-762-1124 by June 28 to make a 
reservation under the CGMC’s block.

Please contact CGMC Media & 
Communications Director Julie Liew at 
jlliew@flaherty-hood.com or 651-259-1917.

Venue

Hotel Information

Questions?

REGISTER ONLINE TODAY!          BIT.LY/CGMCSUMMER21

mailto:jlliew@flaherty-hood.com
http://bit.ly/CGMCsummer21
http://bit.ly/CGMCsummer21
http://bit.ly/CGMCsummer21
http://bit.ly/CGMCsummer21


Sen. Carla Nelson (R-Rochester)
Rep. Paul Marquart (DFL-Dilworth)
Sen. Bill Weber (R-Luverne)
Rep. Cheryl Youakim (DFL-Hopkins)

10:30 a.m. – CGMC Board of Directors meeting

11 a.m. – Registration begins at Arrowwood

12 p.m. – Conference Begins – Welcome Remarks from CGMC President Greg Zylka

12:05 p.m. – Keynote lunch with Governor Walz

1:05 p.m. – “Legislative Session Through a Greater Minnesota Lens — What Happened 
  and What May Be Coming”

CGMC Executive Director Bradley Peterson will provide in-depth analysis of the 2021
legislative sessions and what city leaders need know about the next two-year state
budget. He will also discuss issues on the horizon for 2022, including a possible
overhaul of the LGA formula. Attendees will also share their thoughts during an
interactive discussion.

2:10 p.m. – "Paths to Common Ground"
City officials represent a diverse array of constituents — including those with strong
opposing viewpoints. Ambassadors from Braver Angels will discuss the work their
nonpartisan, nonprofit organization is doing to help foster better understanding and
communications in our increasingly polarized society. They will provide tips on how to
listen, share ideas and seek common ground despite our differences. 

3:45 p.m. – “LGA & Legislative Tax Policy: Perspectives from the Chairs”
Chairs of the House and Senate committees on taxes and property taxes will provide
insights into bills passed during the regular and special sessions, the future of LGA and
state taxes, and other important legislative issues like COVID-19 recovery and
infrastructure needs. Panelists:

5:30 p.m. – Cocktail Reception 
Join legislators and your fellow community leaders for a cash bar and light hors
d’oeuvre.

6:30 p.m. – Legislative Awards Dinner 
Enjoy a delicious meal as the CGMC honors the legislators and city officials who
worked tirelessly to advance Greater Minnesota’s interests over the past year.

CONFERENCE AGENDA - THURSDAY, JULY 29



CONFERENCE AGENDA - FRIDAY, JULY 30

Brad Harrington, Parks & Recreation Operations Manager, Wright County
Marcia Larson, Parks & Recreation Manager, City of Bemidji
Brad Bonk, Parks Superintendent, Douglas County Parks

8 a.m. – Continental Breakfast at Arrowwood

8:30 a.m. – “Playing in a Pandemic: How Local and Regional Parks & Trails Prevailed 
                        Over a Crisis”

Minnesota’s parks and trails saw a tremendous uptick in visitors over the past 18
months as people clamored to find safe and fun outdoor activities. Our panelists will
share the creative and unique ways they engaged with the public during the
pandemic — and how they plan to build on this growth for the future.  Panelists: 

9:30 a.m. – “Lessons Learned from the COVID-19 Pandemic” 
One of the most glaring issues preventing Greater Minnesota from achieving full
post-COVID economic recovery is a lack of workers. To address the worker shortage,
cities must also address concerns such as child care, workforce housing, and
transportation. Julie Tesch, President & CEO of the Center for Rural Policy &
Development, will present their research on how the rural workforce was impacted by
the pandemic and what Greater Minnesota will need to be successful moving
forward.

 10:30 a.m. – CGMC Membership Meeting
The full CGMC membership will adopt the annual budget and assessments, elect
officers and conduct other important business as needed.
 

11:30 a.m. – Adjourn

Please note that this is a tentative schedule and may be subject to change. 



SAVE 
THE 
DATE
Website
greatermncities.org

Facebook  
facebook.com/greatermncities 
 
Twitter 
@greatermncities

YouTube
youtube.com/GreaterMNCities

Mark your calendar for upcoming Mark your calendar for upcoming 
CGMC events:CGMC events:

Summer Conference
July 29-30, 2021, Alexandria

Fall Conference
Nov. 18-19, 2021, Willmar

Legislative Action Day
March 2, 2022, St. Paul

FOLLOW 
CGMC ON 

SOCIAL 
MEDIA









ITEM NO. 5



















ITEM NO. 6





City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

 

Holly Wallace 
Planning & Zoning Administrator 
507-437-9952 /  Fax 507-437-7101 

Cellular 1-507-438-2380 
Email:  hollyw@ci.austin.mn.us 

 

 
 

Memorandum 
 
To:  Mayor & City Council  
 
From:  Holly Wallace, Planning and Zoning Administrator 
 
Subject: Request for contingency funds and approval of agreement between  
  Counselors of Real Estate  Consulting Corps and the City of Austin 
 
Date:  July 15, 2021 
 
 
At the June 28 work session, information was presented regarding a proposed housing 
analysis by the CRE Consulting Corps. The Corps is a public service program of The 
Counselors of Real Estate, which provides real estate analysis and action plans for 
municipalities, not-for-profit organizations, government entities, educational institutions, 
and other owners of real property. Attached is the final proposed scope of work and 
agreement. 
 
The proposal was developed after preliminary discussions with city staff and work 
session discussions, see attached Consulting Corps Services Proposal.  
 
Highlights from proposal: 
 

1. Project Scope: 
The CRE Consulting Corps team will conduct a thorough analysis, engage 
stakeholders, and propose actionable solutions. The analysis and resulting 
recommendations will consider and reflect the needs and priorities of the City of 
Austin and community stakeholders. 

 
2.  Tasks 
 Analyze private development, including identifying costs and barriers and final 

sales prices. 
 Identify private nonprofit, state and/or federal supported financial programs that 

may be utilized. 
 Identify examples of public-private partnerships. 

mailto:hollyw@ci.austin.mn.us


 Consider methods of construction and explore cost-effective and efficient 
methods for developing, upgrading and maintaining existing housing. 

 Conduct a site visit and community tour. 
 Meet with local leadership and key stakeholders. 
 Review legal constraints and other potential challenges or limitations to 

supporting new housing development, as well as best practices in other places. 
 

3. Deliverables 
• Outline a private development model, incorporating input costs and final 

sales prices.  
• Identify ownership and rental concepts and product types that would fill 

current housing gaps in Austin; determine existing barriers to development 
and recommend steps to remove those barriers; and present financial 
tools and public-private partnership models to increase housing supply. 

• Recommend optimal roles for various parties (City departments, business 
leaders, etc.) to support/encourage housing development. 

• Identify local/regional, state, federal or other resources that could assist to 
generate housing development and/or list other development incentives to 
consider offering to encourage housing development.  

• Outline relevant best practices from other communities – only those likely 
to work in Austin - that foster a range of housing product types, 
construction methods and materials, low-cost improvement loans and 
rehab/preservation programs with guidance on how they can be 
implemented in Austin. 

• Present public investment/subsidy options matrix with pros and cons and 
cost-benefit analysis. 

• Develop clear criteria to effectively review, evaluate, and prioritize current 
programs and promising opportunities as well as readily eliminate 
impractical options. 

• Recommend statutory and/or regulatory and/or process changes needed 
to increase housing options in Austin based on best practices in other 
communities. 

• Identify state policy/regulatory tools and cooperative strategies that could 
better prioritize the housing needs in Austin and other non-metro area 
communities. 

• Outline a Strategic Action Plan with a review of key opportunities, 
development challenges (barriers), and strategies to address those 
barriers. 

• Identify short- and long-term actions needed to implement the Strategic 
Plan.  
 

4.  Cost of Services – $30,000, as a non-profit, the service is offered significantly 
 below market rate. 
 

5.  City responsibilities 
 Provide the team with information for the pre-site visit review and briefing, 

including: 



o Copies of all recent plans, applicable studies, including housing and 
demographic data.    

o Employment data.  
o Recent financial tools used by the City to develop new housing. 
o Current City programs that assist homeowners to upgrade and improve 

their homes such as rehab assistance, low-cost improvement loans, etc.  
 Designate a primary contact person and identify key stakeholders. 
 Schedule stakeholder / focus group interviews, including developers, property 

managers, and employers. 
 Provide contact information for stakeholders/key contacts, including builders and 

lenders, for preliminary information-gathering, onsite meetings, and follow-up, as 
needed. 

 Conduct a briefing for the team followed by a community tour and site visits. 
 Provide space for team meetings and deliberations.  
 Provide space for exit briefing and Q&A (if briefing is delivered onsite). 

 
 



Property Advisory Services for 
Not-for-Profit and Government Entities
The CRE Consulting Corps, a public service program of The Counselors of Real 
Estate, provides real estate analysis and action plans for not-for-profit organizations 
and government entities.

• Does your organization have a strategic plan for its real estate assets?
• Are you facing changing demographics, aging structures, or similar challenges?
• Do you have property - land or buildings - that no longer fit your needs?
• Are you leveraging your real property assets to achieve your mission?
• Is your organization maximizing performance and returns on investment

of its real estate assets?

Whether challenges are due to shifting demographics, economics, or other  
issues, the CRE Consulting Corps can help. CRE Consulting Corps teams  
provide objective analysis and strategic, market-driven counsel on how to  
best leverage real estate assets, providing the highest levels of industry knowledge.

The Counselors of Real Estate® is an international organization of commercial 
property professionals who hold leading positions in real estate, finance, law, and 
academia, as well as roles with business advisory firms and government agencies. 
Counselors volunteer their time and expertise for CRE Consulting Corps 
assignments, so costs are well below market rates.

We assemble a world class team of Counselors to come onsite for a week, analyze 
your market, listen to stakeholders, and present recommendations. A follow-up 
written report is delivered 4-8 weeks later, providing you with actionable strategic 
guidance immediately.

Helping Your Community 
Solve a Challenging  
Real Estate Problem

“We had a lot of energy and 
ideas, but we really needed an 
objective analysis and a fresh 

perspective.” 

Dan Kirkpatrick 
Mayor 

City of Fairborn, Ohio

“The report is a strategic action 
plan. It’s a roadmap that contains 

achievable, affordable action 
steps to continue to enhance 

Fairborn and its assets.”  

Pete Bales 
Interim City Manager 
City of Fairborn, Ohio

City of Fairborn

City of Chicago Heights, Illinois

Learn More
For more information on the CRE Consulting Corps and past projects, visit: www.cre.org/initiatives/consulting-corps/



Economic Development and Adaptive Reuse Assignments

“To say the Consulting Corps 
team has given us much to 

consider and evaluate for 
the future would be a gross 
understatement. Words like 

‘creative,’ ‘innovative,’ ‘on-target,’ 
and ‘tremendously detailed’ were 
common descriptions of the team 

and their work given by those 
attending the exit briefing.” 

W. Michael Couch
Executive Director, Central State 

Hospital Local Redevelopment 
Authority, Milledgeville, Georgia

Naval Air Station Oceana | Virginia Beach, Virginia

Developed an actionable strategic plan to guide redevelopment of support facilities 
for Navy personnel via a review of property assets and exploration of alternative 
leasehold structures and public private partnership models to monetize unneeded 
parcels.

City of Fairborn | Fairborn, Ohio 

Recommended a path to align the city’s real estate process with its vision; provided 
action steps to revitalize downtown, spur private sector investment, and redevelop a 
declining 17-acre shopping center.

Central State Hospital Local Redevelopment Authority | Milledgeville, 
Georgia

Assisted in the design of an attainable vision and plan of action for redevelopment 
of the vacated Central State Hospital campus—one of the largest mental health 
facilities in the country—with a focus on job creation and economic growth.

Catholic Charities Progress of Peoples Development Corporation 
(affordable housing developer) | Brooklyn & Queens, New York

Analyzed the organization’s properties and operations and provided structural and 
strategic recommendations to manage the inventory and deliver affordable housing.

Dimock Community Health Center | Boston, Massachusetts

Developed a comprehensive plan to modernize facilities in a historic building with 
landmark status and improve the financial position of a community health center 
to enhance delivery of cost-effective services. 

Orleans Levee District | New Orleans, Louisiana

Analyzed the potential for revitalizing the 450-slip South Shore Harbor Marina 
damaged in Hurricane Katrina, providing creative, attainable strategies to restore 
and reposition the Marina and the adjacent 15-acre peninsula.

City of Gdansk | Gdansk, Poland

Conducted a feasibility study for redevelopment of a highly desirable waterfront 
district in Gdansk and provided a market-oriented model for public-private 
ventures to encourage future development.

New Mexico State University | Las Cruces, New Mexico

Provided guidance for more effective management of the university’s land and 
identified opportunities to monetize those holdings to advance the institution’s 
academic, civic, and economic missions.

“The CRE panel was absolutely 
outstanding. They challenged 

our thinking and asked the right 
questions. They put us on the 

track we need to be on.”

 Bill Matthews 
U.S. General Services 

Administration

New Orleans Harbor

Naval Air Station Oceana

Learn More
To explore how the Consulting Corps can assist you, contact Samantha DeKoven, Director of Public Service Initiatives for 
The Counselors of Real Estate, by email at sdekoven@cre.org or by phone at (312) 329-8431.
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June 23, 2021 

Holly Wallace, Zoning and Planning Administrator 
Craig Clark, City Administrator 
City of Austin 
500 4th Avenue NE 
Austin, MN  55912 

RE: Proposal for CRE Consulting Corps Services 

Dear Holly and Craig: 

We greatly appreciate your interest in engaging the Counselors of Real Estate (CRE) 
Consulting Corps to provide a strategic action plan to address housing supply issues in 
Austin. Thanks very much for participating in background calls and sharing 
information about Austin. Following is our proposal describing the scope of services the 
Consulting Corps could provide. 

THE COUNSELORS OF REAL ESTATE AND CRE CONSULTING 
CORPS 

The Counselors of Real Estate® is an international nonprofit organization (501c6), a 
highly selective, global organization of commercial property professionals which 
include principals of prominent real estate, financial, legal and accounting firms, as well 
as developers, economists, futurists and ranking leaders of Wall Street and academia. 
Only 1,000 professionals worldwide hold the CRE (Counselor of Real Estate) 
Credential. Counselors have created and endowed the MIT Center for Real Estate, 
resolved the dispute between the developer of the World Trade Center and its insurers 
post September 11, led the privatization of U.S. Army Housing, developed a multi-
billion dollar 10 year Master Plan for the Philadelphia Public Schools, and were retained 
by the Polish government to revitalize that country’s national railway system. 
Counselors also have valued both the Grand Canyon and Yale University. Members 
reside in 20 countries and U.S. territories with Chapters located throughout the United 
States, Canada and Europe. An Asian Chapter is currently being established. Thought 
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Leadership is a widely recognized core competency of the CRE organization as 
exemplified by our “juried” professional Journal, Real Estate Issues, and our 
presentation of major real estate symposia in partnership with Harvard and Stanford 
Universities.  

The CRE Consulting Corps, a public service program of The Counselors of Real Estate, 
provides municipalities, not-for-profit organizations, educational institutions, and 
government agencies real estate analysis, strategies, and action plans that address their 
real estate dilemmas, often enhancing the performance of a property or portfolio. Each 
CRE Consulting Corps engagement is conducted by a small group of well-qualified 
volunteer members with expertise specific to the needs of the client. 

BACKGROUND INFORMATION 

The City of Austin, in southern Minnesota, has a population of approximately 25,000. 
Home to Hormel Foods Corporation (a Fortune 500 company), a cancer research center, 
as well as robust agricultural production, the community has a vibrant and diverse 
economy. As an Upper Midwest regional center, it has a generally affordable cost of 
living and housing is reasonably priced, with low rents and affordable homes. A 
comprehensive housing needs assessment was conducted in 2017, which analyzed 
demographic data, housing demand, and conditions in the community. The study 
found strong demand for housing, including rental and for-sale at a range of price 
points. While demand is particularly strong for homes priced under $200,000, the study 
noted that it is difficult to build new construction for less than $200,000 due to a variety 
of factors (i.e. land, infrastructure, materials and labor, etc.). The large gap between the 
cost of development and the appraised value upon completion is a significant barrier to 
new construction. In addition, the existing housing stock is aging and in need of 
improvement and preservation; furthermore, these factors have been exacerbated by the 
COVID-19 pandemic.  

STATEMENT OF PROBLEM 

The City has had recent success with a new multifamily rental development, as well as 
providing public assistance (land and TIF) to subsidize new market rate apartments. 
With lack of supply, aging demographics, desire for association-maintained housing 
from other age cohorts and the wide range of wages offered at some of Austin’s largest 
employers, Austin would benefit from development of more housing, including 
alternative housing product types. More housing production (ownership and rental) is 
needed to meet community needs and to support continued business growth. 
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The City of Austin requested the CRE Consulting Corps bring its unbiased, objective 
perspective to identify public and private financial tools, share best practices from other 
communities, and present feasible, action-oriented tools and solutions specifically 
targeted to increase housing options and improve the existing housing stock to meet 
community needs. The Consulting Corps proposes the following scope of work. 

PROJECT SCOPE 

The CRE Consulting Corps team will conduct a thorough analysis, engage stakeholders, 
and propose actionable solutions (see Process, below). The analysis and resulting 
recommendations will consider and reflect the needs and priorities of the City of Austin 
and community stakeholders. 

SPECIFIC TASKS FOR THE CRE CONSULTING CORPS TEAM 

 Identify private nonprofit, state and/or federal supported financial programs that
may be utilized by the City or Housing and Redevelopment Authority to support
new housing development.

 Identify examples of public-private partnerships developed by other
communities to support and incentivize new housing development.

 Identify methods of construction other than stick built that may reduce the
upfront costs of developing new housing or the ongoing maintenance costs, as
well as for upgrading and maintaining existing housing.

 Conduct a site visit and community tour.
 Meet with local leadership and key stakeholders such as municipal, county, and

state leaders, local community groups, real estate brokers/agents, developers,
builders, affordable housing advocates/developers, and area business
representatives.

 Review legal constraints, density requirements, and other potential challenges or
limitations to supporting new housing development, as well as best practices in
other places.
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SPECIFIC DELIVERABLES 

The Consulting Corps team will: 

 Showcase best practices from other communities that foster a range of housing
product types, construction methods and materials, as well as low-cost
improvement loans and rehab programs.

 Present financial tools and public-private partnership models to increase housing
supply.

 Identify local/regional, state, federal or other development incentives that could
assist to generate housing development and/or list other development incentives
to consider offering to encourage housing development.

 Recommend statutory and/or regulatory and/or process changes needed to
increase housing options in Austin based on best practices in other communities.

• Identify state policy/regulatory tools and cooperative strategies that could better
prioritize the housing needs in Austin and other non-metro area communities.

 Outline a Strategic Plan with a review of key opportunities, development
challenges (barriers), and strategies to address those barriers.

 Identify short- and long-term actions needed to implement the Strategic Plan.

PROCESS 

Immediately upon being awarded this assignment, the CRE Consulting Corps will 
assemble a team of four or five Counselors from across the country with the appropriate 
background and expertise required to complete the assignment. Specifically, the team 
will bring a wide range of experience with similar scenarios, including experience 
working with municipalities and developers. The team will be comprised of individuals 
with specific expertise in Planning, Redevelopment, Land Use, Municipal Incentives, 
Highest and Best Use Analysis, Financial Modeling, and Residential/Mixed Use 
Development. Such qualified CRE members are readily available and pleased to 
volunteer their time which permits this engagement to be completed at a significantly 
reduced fee.  

Once assembled, the CRE Consulting Corps team will meet for five days in Austin on 
dates agreeable to both parties. We anticipate the team leader will meet with key 
stakeholders, either in person or via teleconference, to coordinate collection and 
delivery of materials needed preparatory to the team’s on-site visit. Upon arrival, the 
team will begin with a one-day orientation and tour of the area followed by three to 
four days of interviews, data collection, analysis, and evaluation. On the final day (if the 
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work is fully onsite) or by videoconference (if the work is partially remote), an exit 
briefing summarizing the team’s findings, conclusions, and recommendations will be 
held. During this briefing, the CRE Consulting Corps team will also respond to 
questions and comments from attendees. As appropriate, stakeholder interviews and 
delivery of recommendations may be conducted virtually; format and structure will be 
mutually agreed upon. A written report detailing findings, conclusions, and 
recommendations presented will be submitted 45-60 days following the oral 
presentation of findings. 

RESPONSIBILITIES 

Client responsibilities include: 

 Provide the team with information for the pre-site visit review and briefing,
including:

o Copies of all recent plans, applicable studies, including housing and
demographic data.

o Employment data.
o Recent financial tools used by the City to develop new housing.
o Current City programs that assist homeowners to upgrade and improve

their homes such as rehab assistance, low-cost improvement loans, etc.
 Designate a primary contact person and identify key stakeholders.
 Conduct a briefing for the team followed by a community tour and site visits.
 Schedule stakeholder / focus group interviews, including developers, property

managers, and employers.
 Provide contact information for stakeholders/key contacts if follow-up is needed.
 Provide space for team meetings and deliberations.
 Provide space for exit briefing and Q&A (if briefing is delivered onsite).

The CRE Consulting Corps leadership and staff will: 

 Select CRE Consulting Corps volunteer team, based on expertise.
 Provide briefing materials, submitted by Client, to each team member.
 Arrange pre-meeting reconnaissance and information gathering.
 Coordinate travel, transportation, and lodging.
 Schedule pre- and post-project briefings, conference calls, and meetings.
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COST OF SERVICES 

The Counselors serving on a CRE Consulting Corps team volunteer their time, allowing 
the delivery of services at a cost that is significantly below market rate. The 
organization, a nonprofit 501c6, charges an administrative fee of $15,000 plus 
reimbursement of out-of-pocket expenses incurred by members of the team for travel, 
meals and lodging. The administrative fee, payable to The Counselors of Real Estate, 
covers staff time supporting the project and associated with development of the final 
report. Out-of-pocket expenses incurred by team members generally do not exceed 
$15,000. Therefore, the estimated fee totals approximately $30,000. 

DISCLAIMERS OF WARRANTIES 

The Counselors of Real Estate, on behalf of itself, the CRE Consulting Corps, and the 
CRE Consulting Corps team, hereby expressly disclaims, to the maximum extent 
permitted by law, all warranties with respect to any Deliverables, products, reports, 
information, advice, or services rendered, whether express, implied, or statutory, 
including any such warranties and conditions of merchantability, satisfactory quality, 
fitness for a particular purpose, performance, accuracy, reliability and non-
infringement. Communications (whether oral, written, or recorded) will be based on the 
individual personal judgments, findings and opinions of the CRE Consulting Corps 
team members and will be provided in accordance with generally accepted industry 
standards in light of the limited scope of this engagement.   

Client, on behalf of itself, its officers, directors, employees and assigns, hereby 
acknowledges that there is no guarantee, representation, or assurance that any or all of 
the recommendations that may be made by the CRE Consulting Corps team can or may 
be implemented successfully. Client hereby waives any claims against The Counselors 
of Real Estate and the CRE team that such reports or recommendations are deficient in 
any respect whatsoever. The parties agree that there are no third party beneficiaries of 
this proposal and subsequent agreement.  

NEXT STEPS 

Please return one signed copy of this agreement along with an initial retainer of $10,000. 
The balance of the fee will be due upon submission of the written report.   
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The signed agreement and retainer should be mailed to Samantha DeKoven, Counselors 
of Real Estate, 430 North Michigan Avenue, Chicago, IL 60611 (phone 312-329-8431; 
email sdekoven@cre.org). 

Thank you for the opportunity to submit this proposal and we look forward to your 
acceptance as well as our forthcoming opportunity to work together on this most 
interesting assignment. We are confident this partnership will provide strategic advice 
that will assist you in achieving your objectives. As previously communicated, 
maximizing immediate and long-term benefits to you and the community is our 
primary focus. 

Sincerely, 

Brent A. Palmer, CRE 
2020-21 Chair  
CRE Consulting Corps Steering Committee 

Agreement between City of Austin and The Counselors of Real Estate 
Consulting Corps 

The parties accept and agree to be bound by the terms of the proposal set forth above. 

Agreed to: 

The Counselors of Real Estate  City of Austin 

Mary Walker Fleischmann  (Name)___________________________ 
President and Chief Executive Officer (Title)____________________________ 

Date: _______________________ Date: _______________________ 

mailto:sdekoven@cre.org


430 North Michigan Avenue Chicago, Illinois 60611-4089 Tel312.329.8427 Fax 312.329.8881 www.cre.org 

CRE Consulting Corps 

Upon confirming an assignment, the CRE Consulting Corps assembles a team of four or five 
Counselors from across the country with the appropriate background and expertise required to 
complete the assignment. To deliver the scope of work proposed for Austin, a team will be 
assembled that brings individuals with specific expertise in Planning, Redevelopment, Land 
Use, Municipal Incentives, Highest and Best Use Analysis, Financial Modeling, and 
Residential/Mixed Use Development, including team members with experience similar to the 
challenges facing Austin, including experience working with municipalities and developers. 
Such qualified CRE members are readily available and pleased to volunteer their time. 

The Counselors who reviewed the challenges facing Austin and convened to develop the 
proposed scope of work are listed below: 

• Mary Bujold, CRE, President, Maxfield Research & Consulting
Maxfield Research and Consulting LLC is a full-service real estate research company
providing comprehensive real estate market information and market feasibility studies.
Mary has over 35 years of experience in real estate consulting and is considered a market
expert in the field of residential real estate.

• Brett Pelletier, CRE, MRA, FRICS, Chief Operating Officer, Kirk & Company
Brett Pelletier is a finance and land economics professional specializing in commercial
real estate problem solving and Affordable Housing finance, advisory, and policy
matters. An adjunct faculty member of Salve Regina University's Department of
Business and Economics, he is a creative leader with unique ability to bridge dissimilar
disciplines in solving problems involving both economics and the built environment.

• Steve Price, CRE, MAI, Principal, Terra Property Analytics
Terra Property Analytics provides appraisals and consulting for vacant land and
complex real estate situations in Seattle and throughout Western Washington. Steve
Price is the owner and has 34 years of experience as a full-time commercial appraiser
and consultant in Western Washington.

• Marilee Utter, CRE, President, Citiventure Associates
Citiventure Associates LLC is a Denver-based real estate advisory firm established in
1991 to specialize in development of mixed-use projects to transform communities and
build economic vitality. The firm has particular expertise in large-scale master-plans,
transit–oriented developments, failed mall sites, and public-private projects (P3s).
Marilee Utter is the principal.

http://www.cre.org/
https://www.cre.org/?post_type=member&p=788
https://www.cre.org/?post_type=member&p=14789
https://www.cre.org/?post_type=member&p=1202
https://www.cre.org/?post_type=member&p=467


GENERAL BACKGROUND 
Mary has over 35 years of experience in real estate research 
and consulting and is considered a market expert in the field of 
residential real estate and in market analysis for financial 
institutions. She regularly testifies as an expert witness for 
eminent domain, tax appeal and other types of real estate 
litigation. 

As President, she heads projects for large-scale land use and 
redevelopment studies including downtown revitalization for 
private developers and municipalities as well as private 
developers and universities on their student housing needs.  

Mary frequently gives presentations at seminars and workshop 
sessions on current real estate market topics. 

EXPERIENCE 
 Large-scale Redevelopment 
 Master-planned Communities 
 Rental Housing 
 Condominium Housing 
 Senior Housing 
 Student Housing 
 Financial Institutions 
 Expert Testimony and Litigation 

 Support 
 Comprehensive Housing Needs 
 Retail Analysis 
 Downtown Revitalization 
 Industrial Analyses 
 Fiscal Impact Analyses 

EDUCATION 
Bachelor of Arts in Business Administration 
Marquette University 
Masters of Business Administration 
University of Minnesota 

PROFESSIONAL DESIGNATIONS AND APPOINTMENTS 
Counselors of Real Estate (CRE) 
CRE Vice Chair Liaison 
CRE Budget & Finance Committee 
CRE Minneapolis Chapter Chair 
Housing Development Committee-Project for Pride in Living 

PROFESSIONAL ORGANIZATIONS 
Counselors of Real Estate (CRE) 
National Association of Realtors (NAR) 
Minnesota Association of Realtors (MAR) 
Minneapolis Area Association of Realtors (MAAR) 
National Historic Trust – Main Street Center 
Sensible Land Use Coalition 
Lambda Alpha International (LAI)

Mary Bujold 
President 

CONTACT INFORMATION 
7575 Golden Valley Road Suite 385 

Golden Valley, MN  55427 
(Office) 612-904-7977  (Fax) 612-904-7979 

Email:  mbujold@maxfieldresearch.com 
www.maxfieldresearch.com 



BRETT N. PELLETIER, CRE, MRA, FRICS
Senior Real Estate Finance, Operations, and Strategy Executive

Phone: 401-835-2679 LinkedIn: linkedin.com/in/brett-pelletier-b060004/
Email: BNPelletier@gmail.com
Finance and land economics professional specializing in commercial real estate problem solving and Affordable
Housing finance, advisory, and policy matters. Creative and engaged leader focusing on tactile solutions to complex
theoretical, financial, and operational problems. Passionate learner with unique ability to bridge dissimilar disciplines
in solving problems involving both economics and the built environment.

EDUCATION

Bryant University Graduate School of  Business; Smithfield,RI
Master of  Business Administration (MBA), Leadership - with Honors

Harvard University Extension School; Cambridge, MA
Master of  Liberal Arts (ALM), Finance - with Honors

Bentley College; Waltham, MA
Bachelor of  Science (BS), Finance

AREAS OF COMPETENCY

●  Land Economics/Real Estate Finance ● Affordable Housing
●  Real Estate Development ● Capital Markets
●  Community Development ● Negotiations and Strategic Planning
●  Housing/Economic Equality ● Public Private Partnerships (P3)
●  Public Administration and Policy ● Building Sustainability and Healthy Housing
●  Historic Preservation and Adaptive Reuse ● Financial Analysis and Modeling
●  Public Speaking and Presenting ● Professional Writing

PROFESSIONAL EXPERIENCE

Salve Regina University; Newport, RI January 2021 - Present
Adjunct Professor: Department of  Business and Economics
Actively engages with a diverse population of students with a wide variety of educational backgrounds and experience.
Well versed in Canvas, Zoom, WebEx and a variety of proprietary learning management systems and platforms.
Experience developing and refining course objectives, syllabus development, and educational delivery focusing on
learning objectives and outcomes for both in-person and virtual/distance/hybrid learning. Experience in lecture,
active learning, and case method engagement. Specific focus on universal justice, ESG factors and concepts, and
behavioral aspects of finance and economics. The University encourages students to work for a world that is
harmonious, just and merciful.

Kirk&Company: Real Estate Counselors; Boston, MA October 2005 - Present
Chief  Operating Officer
Responsible for oversight and operations of the firm, including training, day-to-day and capital administration,
business development, and client-facing activities. Hands on experience with all aspects of the real estate life cycle
including development and operating feasibility, marketability, financial modeling, underwriting, disposition and
leasing support, and due diligence services for development, historic rehabilitation and adaptive reuse, financing,
investment, negotiation, and litigation. In depth experience with private businesses, non-profit and mission-driven
organizations, government agencies and municipalities, and individuals and families. Provides tactile solutions to real

mailto:BNPelletier@gmail.com


BRETT N. PELLETIER, CRE, MRA, FRICS
Senior Real Estate Finance, Operations, and Strategy Executive

Phone: 401-835-2679 LinkedIn: linkedin.com/in/brett-pelletier-b060004/
Email: BNPelletier@gmail.com

estate planning, production, preservation, and financing problems with a focus on multifamily housing feasibility,
land-use planning, policy and decision-making throughout the United States.

Tiverton Town Council; Tiverton, RI 2010 - 2016
Town Councilor
Served as an elected Town Councilor for three terms. Duties included active fiscal and municipal policy making,
oversight of Town Administrator and department heads, and executive management of the town. Active engagement
with Boards and Commissions, regular engagement with budgetary matters, and writing and modifying Town
ordinances, policies, and protocols. Regular and active community engagement through formal meetings, hearings, and
events. Regularly attended various related town board meetings to engage with citizens and commissioners in areas of
interest and need. Attended and presented at televised public meetings twice per month, with regular public hearings
and special presentations throughout the year. Presented fiscal and municipal policy proposals to audiences from 10
to 500 residents and participants.

Senator Edward Kennedy; Boston, MA 2005
Constituent Services Intern: Veteran’s Affairs
Worked directly with congressional aides and staffers on issues involving constituent concerns and requests. Assisted
staff in working with municipal officials and organizations resolving veterans benefit concerns. Supported
congressional aides for veteran’s affairs, inmate’s affairs, and new citizen’s affairs.

John Kerry for President, Inc.; Boston, MA 2004
Campaign Intern; Fund-Raising
Staffed the Boston finance and fund-raising office gathering and processing campaign contributions and organizing
activities throughout the country.   Assisted state directors and campaign managers with press activities and written
correspondence, supervision of  intern operations, and communications with the Senator’s senate office.

COMMUNITY LEADERSHIP

Preserve Rhode Island - Member of  the Board of  Trustees- 2020-Present
CRE Real Estate Issues - Manuscript Peer Reviewer - 2020-Present
Boston Preservation Alliance - Young Advisors - Director - 2020-Present
Volunteer Tutor - Finance and Real Estate Topics - Undergraduate and Graduate Level - 2018-Present
New England Real Estate Journal (NEREJ) - Contributing Writer - 2015-Present
CRE Consulting Corps - Volunteer Real Estate Counselor - 2019-Present
MA/RI/ME Chapter of  the Appraisal Institute - Director and Government Relations Chair
Striving Artists Theatre Company; Beverly, MA - Chairman; Director - 2015-2020
Tiverton, RI Wastewater District - Secretary; Director - 2017-2018
Tiverton, RI Planning Board - Member - 2016-2017
Tiverton, RI Town Council - Council Member - 2010-2016

PROFESSIONAL MEMBERSHIPS

Counselors of  Real Estate - CRE® Designated Member
Royal Institution of  Chartered Surveyors - FRICS®Designated Member
Lambda Alpha International (LAI) - Designated Member

Page 2
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BRETT N. PELLETIER, CRE, MRA, FRICS
Senior Real Estate Finance, Operations, and Strategy Executive

Phone: 401-835-2679 LinkedIn: linkedin.com/in/brett-pelletier-b060004/
Email: BNPelletier@gmail.com

Greater Boston Real Estate Board - Real Estate Finance Association (REFA)
Boston Committee on Foreign Relations
Boston Economic Club
National Housing and Rehabilitation Association (NH&RA)
MBREA - MRA Designated Member
Preservation Massachusetts - Member
Preserve Rhode Island - Member
Citizens’ Housing and Planning Association (CHAPA) - Member

PROFESSIONAL LICENSES

Licensed Real Estate Broker - MA
Certified General Real Estate Appraiser - MA, RI, NH, NY, CT

LECTURES & ARTICLES

Lectures
Boston Architectural College Graduate School - Lecture on Feasibility and Land Economics - September 2020
Suffolk University Future Investors in Real Estate - Lecture on Real Estate and Land Economics - November 2019
The State of  the RI Market: Finance, Construction,& New Development Moderator - Warwick, RI - November 2019
Valuing Affordable Housing and LIHTC Properties Panel Speaker - Atlanta, GA - April 2019
Valuing Affordable Housing and LIHTC Properties Panel Speaker - Boston, MA - October 2018

Articles
New England Real Estate Journal (NEREJ):

Real estate education - What’s next? - March 2021
Value in commercial real estate and elsewhere - February 2021
High performance buildings and stable affordable housing - July 2020
2020 At the Halfway Point - June 2020
The New Normal - Real Estate Post-COVID - May 2020
Finding creative solutions to unique problems - April 2020
The land crunch - housing affordability in Boston: Opportunities are there for those well prepared - May 2019
Watching and managing debt: We’re paying close attention - April 2019 (with David S. Kirk)
Economic activity has been rising at a good pace - March 2019
Markets will respond to good data & participants with strong due diligence and analysis will excel - October 2018
Housing affordability - Economic feasibility - May 2018
Catastrophe, crisis, and failure: Analyzing, acting and preventing - October 2017
Predictability & sustainability - It’s anyone’s guess - April 2017
Seamless…in real estate problem solving and decision making - September 2016
Municipalities are now, more than ever, entering the fray of  development, disposition and revitalization - July 2016
Steady as she goes: Strong, steady, sustainable and moderated markets - May 2016
2016 will likely be different compared to 2015 - February 2016
The New Year marks new monetary policy - January 2016
As the players change, the expectation of  services and responsiveness change - October 2015
We eagerly await the actions of  the FED - April 2015
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Terra Property Analytics, LLC Voice 206.213.0810 Valuation 
PO Box 31097 Fax 206.299.4464 Litigation Support 
Seattle, Washington 98103 www.reresources.com Consulting 

Terra Property Analytics, LLC 

STEVEN P. PRICE, MAI, CRE 

APPRAISER'S EXPERIENCE DATA 

Mr. Price entered private appraisal practice with Shorett & Riely in 1986 and formed Therrien & 
Price, LLC in 1994. In 1998, Terra Property Analytics, LLC was formed.  

Mr. Price has performed appraisals and market studies on a wide range of property types including 
vacant land, offices, industrial buildings, low income and special needs housing, master planned 
communities, leasehold and leased fee estates, and special purpose properties. He has testified 
before the King County Council, Washington State Superior Court, U.S. Bankruptcy Court, U. S. 
Tax Court, and prepared numerous reports for litigation.  

He was a board member for the Chinese Information and Service Center in Seattle for 15 years, 
served as board president for 3 years, and developed their new 18,000sf office in the International 
District. He was on the board of University Child Development School and chaired their Facilities 
Committee. He is on the approved appraiser list and the review appraiser list of the Washington 
State Department of Transportation. He was Chairman of the Pacific Northwest Chapter of the 
Counselors of Real Estate for 3 years. 

Mr. Price graduated from Wesleyan University in 1986 with a Bachelor of Arts degree in 
Economics. In 2000, he completed a two-year postgraduate certificate in Theoretical and Applied 
Geographic Information Systems through Simon Fraser University in Vancouver, BC. He is 
currently enrolled in a Masters Degree in Civil Engineering at the University of Washington. He 
was admitted to membership with the Counselors of Real Estate in November, 2003; certificate no. 
2171. He was awarded the MAI designation by the Appraisal Institute in October of 1993, Member 
Number 10,148. He is a Washington State Certified General Real Estate Appraiser, #1100364 
(Expiration Date October 18, 2021). 

A partial list of appraisal and consulting clients is as follows: 

Legal 
Attorney General of Washington 
Salter Joyce Ziker 
Forsberg & Umlauf PS  
Byrnes & Keller LLP 
Marsh Mundorf Pratt Sullivan + McKenzie 
Jager Law Firm 
Lane Powell 
Tousley Brain Stephens PLLC 
Buck & Gordon and Gordon Derr 
Houlihan Law 
Mills Meyers Swartling 
Short Cressman & Burgess 
Bagley Mullins Law Group 
Riddell Williams P.S. 
Stoel Rives, LLP 
Kenyon Disend, PLLC 

Government 
City of Seattle 
State of Washington, WSDOT, GA, AG, & 
DCTED 
City of Bellevue 
City of Lynnwood 
City of Bothell 
City of Redmond 
City of Woodinville 
City of Bellingham 
University of Washington 
Federal Way Public Schools 
United State Postal Service 
King County Library System 
City of Covington 
Port of Seattle 
Washington State Parks 



Terra Property Analytics, LLC 

Corporate & Development 
Intracorp 
Harbor Properties 
Microsoft 
Fremont Dock Company 
Seneca Group 

Low Income and Special Needs Housing  
Seattle Housing Authority 
Tacoma Housing Authority 
Housing Resources Group 
CHHIP 
Plymouth Housing 
Downtown Emergency Service Center 
St. Andrews Housing Group  
HomeSight 
AF Evans Company 
Interim Community Development 
King County Housing Authority 
Seattle Chinatown International District PDA 

Non-Profit Institutions 
Puget Consumers Coop 
The Trust for Public Land 
Whidbey Camano Land Trust 

Financial Institutions 
Bank of America 
US Bancorp 
Washington Trust Bank 
Banner Bank 
Union Bank 

Realty Advisors and Pension Funds 
New York State Teachers Retirement System 
California Public Employees Retirement 
System 
Los Angeles County Employees Retirement 
System 

Publications 
“Surface Interpolation of Apartment Rental Data: Can Surfaces Replace Neighborhood Mapping?” 
Appraisal Journal, July 2002. 

“Low Interest Rates Driving Up Prices for Local Real Estate”, Seattle Daily Journal of Commerce, 
November 7, 2002. 

“Unique Design Brings Boeing Workers Together”, Seattle Daily Journal of Commerce, A & E 
Perspectives, November 18, 2004, and The Counselor, Winter 2004, Vol. 49 No. 4.  

“Shanghai Development Takes Off, Transforming the Residential and Commercial Landscape”, 
Real Estate Issues, Fall 2006, Vol. 31 No. 2.  

Presentations 
“The Top Ten Things Every Practitioner Should Know about Appraisals and Appraisers”, June 6, 
2004. Washington State Bar Association, 2004 Real Property, Probate and Trust Section Midyear 
Meeting.  

“The Gift Planner’s Guide to the Commercial Real Estate Market”, January 10, 2005, Washington 
Planned Giving Council, January Meeting. 

"Real Estate Appraisals. More Fun Than You Thought!", Washington State Office of the Attorney 
General, Real Estate CLE May 2016  

"Phased Construction Easements", 10th Annual Cutting-Edge Issues in Condemnation Seminar, 
September 11, 2020 

Awards 
Steve received the Bridge to Success Award in 2007 from the Chinese Information and Service Center 
for the successful planning, negotiation, and development of the agency’s new headquarters and 
counseling facility in the International District of Seattle.  



MARILEE A. UTTER, CRE 

 Marilee Utter is President and founder of Citiventure Associates, LLC, a real estate 
 advisory firm focused on development strategy, and offering particular expertise in  
 Public-Private Partnerships (P3s), Transit-Oriented Developments (TOD), and  
 transformational real estate.   

 Previously, she was Executive Vice President of the Urban Land Institute, a Washington 
DC-based global non-profit of 40,000+ members known for real estate best practices
and cutting-edge thinking.  Her responsibilities included oversight of staff, operations,
and local impact for offices in 75 cities around the world.

Prior to that, Marilee’s experience included Managing Partner for P3 West LLC, Regional 
Vice President with Trillium Corporation managing the land development revitalization of 
Denver’s Central Platte Valley rail yards, Mayoral–appointee Director of the Office of 
Asset Management for the City and County of Denver, first manager of Department of 
Transit-Oriented Development for the (Denver) Regional Transit District, Vice President 
with (now) Wells Fargo Bank, and secondary math teacher. 

With this unique background, Marilee has become a nationally known speaker, writer, 
and advisor on innovative approaches to community redevelopment and urban issues. 

Marilee holds an MBA from UCLA’s Anderson School, a certificate in State and Local 
Public Policy from Harvard’s Kennedy School, and a designation from the Counselors of 
Real Estate (CRE) where she is global Chair-elect.  She is adjunct faculty at University 
of Colorado Denver, national Trustee for the Urban Land Institute and past Chair of the 
Colorado District Council. Currently, she is Chair for the Metropolitan State University of 
Denver Foundation Board, serves on National Charrette Institute Board of Advisors, and 
is a member of the International Women’s Forum. 



Overview: 

Citiventure Associates LLC is a Denver-based real estate advisory firm  
established in 1991 to specialize in development of mixed-use projects  
to transform communities and build economic vitality. The firm has particular 
expertise in large-scale master-plans, transit–oriented developments  (TOD) 
failed mall sites, and public-private projects (P3s). The company is known for its 
interdisciplinary approach and track record of successful implementation.  

Marilee Utter is principal of the firm. Previously, she was EVP for the Urban  
Land Institute (ULI), Transit-Oriented Development Specialist for the Regional  
Transportation District (RTD), Regional Vice President for Trillium Corporation,  
Director of Asset Management for the City and County of Denver, and  
Vice President of First Interstate Bank. She holds a BA in Mathematics and  
French from Colorado Women’s College, an MBA from UCLA’s Anderson’s 
School, and a certificate in State and Local Policy from Harvard’s Kennedy  
School. Professional affiliations include ULI, the Counselor of Real Estate  
designation (CRE) and Fellow, Royal Institute of Chartered Surveyors (FRICS). 

Her unique background in both the public and private sectors has led to  
numerous national  articles, speaking engagements and a broad practice  
of bringing innovative approaches to community development and urban issues. 

Representative Projects: 

Private Sector: 

 Developer responsible for masterplan and zoning for 165 acres 
 in Denver’s Central Platte Valley, transforming an urban rail 
 yard into the region’s premiere commercial and residential district. 

Owner’s representative on redevelopment of the Denver Dry, a  
350,000sf historic downtown department store reinvented as  
mixed-income housing, retail and office spaces.  Project involved  
over 20 sources of funds from public and private  sources and initiated 
revival of downtown Denver.   

TOD advisor and principal for 23-acre mixed-use South Village at Scaleybark 
Station in Charlotte, NC.  Project is a P3 with the City. 

TOD advisor to Thornton Gateway Properties on development of 127 acre 
parcel on issues such as mix of uses, integration of transit functions, 
entitlement processes, and project financing.  



Public Sector: 

Project manager on redevelopment of a failed regional mall 
(Cinderella City) into a one million SF mixed-use town center that was  
the first TOD in the Denver region.  CityCenter Englewood restored the 
City’s financial viability and has won numerous national awards.  

TOD manager for Denver’s Regional Transportation District involved in 
 planning efforts on over 25 station areas and the T-Rex corridor. 

Development advisor to Salt Lake City Redevelopment Agency in several 
districts including Sugar House, Depot District, North Temple, and CBD. 

TOD advisor to City of Phoenix on LRT corridor development strategies. 

Development strategy advisor to Colorado State Land Board on Lowry  
Range, a 26,000-acre Trust Property and one of their most dynamic holdings. 

TOD development implementation strategy on Hi-Lake Station 
 in Minneapolis, MN. 

Representative Clients: 

City of Auburn, WA  
City of Boulder, CO  
City of Coeur d’Alene, ID 
City of Colorado Springs, CO 
City of Englewood, CO 
Fairfield Development, Englewood CO 
Colorado State Land Board 
City of Houston, TX 
City of Littleton, CO 
McKnight Foundation, Minneapolis, MN 
Pappas Properties, Charlotte, NC 
City of Phoenix, AZ 
Piton Foundation, Denver, CO 
City of Salt Lake City, UT 
Thornton Gateway Properties LLC, Englewood, CO 
Treasure Coast Regional Planning Council, FL 

Contact Information: 

Citiventure Associates LLC 
1488 Wazee Street  #3C 
Denver, CO 80202 

Telephone:  303-534-6620 
E-mail:  marilee@citiventure.com
Website:  www.citiventure.com

mailto:marilee@citiventure.com
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City of Austin 
500 Fourth Avenue N.E. 

Austin, Minnesota 55912-3773 

Steven J. Lang, P.E. 
City Engr./Public Works Dir. 

507-437-9949
Fax 507-437-7101 

slang@ci.austin.mn.us 

Memorandum 
To: Mayor & Council 

From: Steven J. Lang, P.E. 

Date: July 14, 2021 

Subject: MnDOT Limited Use Permit (LUP) 
Pedestrian Trail 218 N & I90 

The City of Austin built a pedestrian trail at HWY 218 and I90 in 2012. When doing 
work within MnDOT right of way a LUP is required. The permits require renewal after 
10 years or the permit will automatically expire.  

Attached for your review is a permit renewal to allow this trail to continue to exist within 
the MnDOT right of way. I would recommend approval of the agreement extending the 
use of the trial connection for 10 years. If you have any questions, please contact me. 
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