PORT AUTHORITY

500 Fourth Ave. NE 507-437-9940
Austin, MN 55912-3773 www.cl.austin.mn.us Fax: 507-434-7197
—-—-———————————
AGENDA
PORT AUTHORITY

WEDNESDAY, APRIL 24,2024
City HALL COUNCIL CHAMBERS
4:30 PM
1. Roll Call
2. Approval of Minutes of the January 24, 2024 Meeting

3. Approve of Claims for Payment January 5, 2024 — March 23, 2024 (Tom
Dankert)

4. Hormel Institute Building Modification Request (Craig Clark)
5. Executive Director Report (Craig Clark)
6. Any Other Business

7. Adjourn



Item #2

MINUTES
PORT AUTHORITY REGULAR MEETING
WEDNESDAY, JANUARY 24, 2024
4:30 P.M.
C1TY COUNCIL CHAMBERS

Members Present: Commissioners Jason Baskin, Lee Bjorndal, Geoff Smith, Michaell
Bednar, Jeff Austin, Kris Heichel (5:35 pm), and Tim Ruzek.

Members Absent: None.

Staff Present: Port Authority Attorney Craig Byram, Port Authority Executive
Director Craig Clark and Port Authority Secretary Tom Dankert.

Others Present: None.
President Baskin called the meeting to order at 4:30 p.m.
Item #2. — Election of Officers: Mr. Dankert noted this is the annual meeting for which officers

need to be elected. Commissioner Bednar made a motion as follows, seconded by Commissioner
Ruzek without further discussion:

President Jason Baskin
Vice President Jeff Austin
Treasurer Lee Bjorndal

Secretary and Assistant Treasurer ~ Tom Dankert
Carried 6-0.
Item #3. — Approval of minutes of the October 25, 2023 regular meeting: Motion by

Commissioner Smith, seconded by Commissioner Austin to approve the minutes of the October 25,
2023 regular meeting. Carried 7-0.

Item #4. — Claims for Payment: Mr. Dankert discussed the claims paid from September 29, 2023
through January 4, 2024 noting in total, payments made were $6,846.25. Mr. Dankert noted some of
the large unusual payments as follows:
e $5,000 to the Austin HRA for payment on the original $50,000 Oak Park Mall
redevelopment 0% interest loan.
e $1,427.03 for a hot water heater replacement at the Walker Building.

Motion by Commissioner Austin, seconded by Commissioner Ruzek to approve the claims for
payment as presented. Carried 7-0.



Item #5. 2023 Unaudited Financial Statements: Mr. Dankert noted the preliminary financial
statements for the period ending 12/31/23 are as follows (noting we still have a February 1 check
run to include, along with calculating actual depreciation versus the estimates we currently use):

e Page 1 Combined Balance Sheet shows total cash of $2,986,251 and long-term assets of
$1,554,553. Fixed Asset net book value is now at $20,099,756.

e Page 2 Combined Income Statement has a net loss of $5,968 after depreciation. Taking
out depreciation (non-cash item) and the gain would have been closer to $700,000 as we
had a land sale (Harty Mechanical) and first right of refusal agreements (NuTek) that
were received.

Breaking down the above combined elements into each different operation includes:
e Page 3 Balance Sheet of Property Management shows available cash of $1,292,183, loans
receivable of $610,047 with no downtown loans currently outstanding.
o Land held for resale is at $816,609.
o Designated fund balance of $400,000 for infrastructure commitments for Harty
Mechanical, plus $50,000 for a BEEP commitment to the HRA.
o Designated fund balance of another $546,250 for our share of an EDA match
grant for infrastructure through the Creekside Business Park.
o Pages 5 and 6 Walker Building shows cash of $723,864 on net income of $119,987.
e Pages 7 and 8 Oak Park Mall include $970,205 of cash and $479,849 of fund balance.

Commissioner Smith questioned if the Downtown BEEP program has any progress. Mr.
Dankert noted the HRA is working on one right now, but it was not in a final form to bring
forward for your discussion yet.

Motion by Commissioner Bjorndal seconded by Commissioner Austin to approve the
preliminary financial statements as presented. Carried 7-0.

Item #6. — Executive Director Report: Mr. Clark noted we received a letter from the MPCA
noting the 13.55-acre Port Authority land on 190 near the Kwik Trip has been found to not have an
identifiable responsible party for any cleanup. Therefore, this is good news and we can then use
some grant funds to do a Phase I study and go after additional grants to clean up any contamination
that is found.

Mr. Clark noted NuTek is behind on their payments for the First-Right-of-Refusal for property to the
east of their facility. Mr. Clark noted they expect a big contract in March and then they could ramp
up the hiring and make the payments. Currently they have hired 26 of the required 35 employees
according to the DEED grant. They anticipate that they will get to 35 employees by year-end, but
not by the current March 31, 2024 deadline. Mr. Clark noted he is in discussion with DEED on the
next steps for not hitting the employment goals.

Mr. Clark noted we were successful in getting a $1.6 million grant to help with infrastructure costs at
the Creekside Business Park. We could still be eligible for up to another $400,000 of grant funds,
but we need to wait to see where the construction bids come in at first. Construction should start
sometime after May 1, 2024.

Mr. Clark requested board members respond regarding a discussion we had regarding competing
industries in town that might want to buy our land. President Baskin requested Mr. Clark re-send the
email to all board members.
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Mr. Baskin questioned the status of NuTek. Mr. Clark noted based on discussions with them the
economy slowed down but they expect this big contract in the next few months. Mr. Clark noted he
will also call JCW who lease the building to NuTek to see if they are current on lease payments.

Item #7. — Any other business: Commissioner Baskin noted Harty Mechanical is making good
progress on the construction of their new building in the Creekside Business Park.

Commissioner Baskin also noted the Hormel Institute is working on support for their $20 million
bonding request and is garnering a lot of support.

Item #8. Adjournment: With no further business, motion by Commissioner Austin, seconded
by Commissioner Bednar to adjourn the meeting at 4:54 pm. Carried 7-0.

Approved:

President:

Secretary:




Claims for
Payment



R55CKS2 LOGIS601V City of Austin 4/15/2024 9:15:35

Note: Payment amount may not reflect the actual amount due to data sequencing and/or data selection. Council Check Summary Page - 1
1/5/2024 - 3/23/2024
Check# Date Amount  Supplier / Explanation PO# Doc No Inv No BU  Obj Sub  Subledger Account Description BU Description Co Dept D
81970 1/18/2024 100548 FOX ELECTRIC
311.00 CHECK FIRE PANEL 00005262 137370 43861 46560 6402 Repair and Maint. - Structur Port Authority Walker Bui 66000 115
311.00
81985 1/18/2024 100675 HOVERSTEN JOHNSON BECKMAN HOVEY
606.25 PORT AUTH GEN REPRESENTATTOR00100 137317 181628 46510 6309 Professional Services Port Authority General 66000 115
606.25
82101 2/1/2024 103891 AUSTIN ELECTRIC INC
- 304.00 WIRE 2 FIXTURES 00117334 137431 38006452 46560 6402 Repair and Maint. - Structur Port Authority Walker Bui 66000 115
304.00
82104 2/1/2024 100160 AUSTIN UTILITIES
6.73 19383-011 SIONALLHE 137578 JANUARY 2024 46510 6386 Utilities Port Authority General 66000 115
6.73 by |‘3 [ POU e~
82105 2/1/2024 100760 AUSTIN, JEFFREY
35.00 01/24/24 PORT AUTH MTG 137577 PORT AUTHORITY MT48510 6306 Personnel Services Port Authority General 66000 115
35.00
82110 2/1/2024 108535 BASKIN, JASON
'35.00 JAN 2024 PORT AUTHORITY MTG 137580 JANUARY 2024 46510 6306 Personnel Services Port Authority General 66000 115
35.00
82114 2/1/2024 100994 BEDNAR, MICHAELL
= 35.00 JAN 2024 PORT AUTHORITY MTG 137581 JANUARY 2024 46510 6306 Personnel Services Port Authority General 66000 115
35.00
82118 2/1/2024 104907 BJORNDAL, LEE
35.00 JAN 2024 PORT AUTHORITY MTG 137582 JANUARY 2024 46510 6306 Personnej Services Port Authority General 66000 115
35.00
82125 2/1/2024 100263 CRCINC
7.58 CENTRAL STATION SECURITY 00005265 137641 154819 46560 6402 Repair and Maint. - Structur Port Authority Walker Bui 66000 115
7.58
82151 2/1/2024 107348 HEICHEL, KRIS
35.00 JAN 2024 PORT AUTHORITY MTG 137594 JANUARY 2024 46510 6306 Personnel Services Port Authority General 66000 115
35.00
82174 2/1/2024 101102 MOWER COUNTY RECORDERS OFFICE
o _46.00 AMENDMENT ReurJd‘“ﬁ. 00117308 137598 110134 46510 6309 Professional Services Port Authority General 66000 115
46.00
82192 2/1/2024 103347 RUZEK, TIiM
35.00 JAN 2024 PORT AUTHORITY MTG 137604 JANUARY 2024 46510 6306 Personnel Services Port Authority General 66000 115
35.00

82205 2/1/2024 107550 SMITH, GEOFF



R55CKS2

LOGIS601V

Note: Payment amount may not reflect the actual amount due to data sequencing and/or data selection.

Check #

82210

82350

82408

82419

82489

82560

82577

82598

82643

82704

82720

Date

2/1/2024

2/15/2024

Amount
3500
35.00

6,000.00

6,000.00

3.66

2/29/2024

2/29/2024

2/29/2024

3/14/2024

3/14/2024

3/14/2024

3/14/2024

3/28/2024

3/28/2024

3.66

6.73
6.73

79.98
79.98

15,240.00-

15,240.00-

87,500.00
87,500.00

749.00
400.00

1,149.00

6.99
6.99

6.73
6.73

39.99
39.99

S_upplier/ Explanation Iﬂ#
JAN 2024 PORT AUTHORITY MTG

101513 THE INITIATIVE FUND
2024 PLEDGE PORT AUTHORITYD0117316

110639 QUADIENT FINANCE USA INC

PORT - Postage

100160 AUSTIN UTILITIES
1300

;th FOW

102509 CHARTER COMMUNICATIONS
WALKER BLDG 00117583

111490 NU-TEK BIOSCIENCE LLC
LESS 1ST RIGHT OF REFUSED A#R115219

100160 AUSTIN UTILITIES
HARTY UTILITY EXTENSIONS  TD200144

100263 CRCINC
CENTRAL STATION SECURITY 00005273

Docm

137605

137512

137888

138281

138090

138261

138538

138345

103538 GENERAL SPRINKLER CORPORATION

5 YR INSPECTION WALKER BLDGD200133
ANNUAL WET INSPECTION WALABR®@ 132

110639 QUADIENT FINANCE USA INC

PORT fos fage

100160 AUSTIN UTILITIES
19383-001 196827 FH-AVENWL.

102509 CHARTER COMMUNICATIONS
WALKER BUILDING 00117595

138520
138521

138532

138875

138813

City of Austin

Council Check Summary

1/5/2024

I_nv No
JANUARY 2024

2024 PLEDGE

3608

FEBRUARY 2024

175464801021424

GROW AUSTIN
CAMPAIGN

1118

0155429

42733
42732

3608

49450.6381

175464801031424

- 3/23/2024

BU
46510

46510

46510

46510

46560

46510

46510

46560

46560
46560

46510

46510

46560

Obj
6306

6309

6322

6386

6321

5172

6530

6402

6402
6402

6322

6386

6321

sub

§ubled£er

Account Description

Personnel Services

Professional Services

Postage and Freight

Utilities

Communications

Sale of Fixed Assets - City

Improvements Other Than Buil

Repair and Maint. - Structur

Repair and Maint. - Structur
Repair and Maint. - Structur

Postage and Freight

Utilities

Communications

4/15/2024

BU Descfi_[_)tion
Port Authority General

Port Authority General

Port Authority General

Port Authority General

Page -

Port Authority Walker Bui

Port Authority General

Port Authority General

Port Authority Walker Bui

Port Authority Walker Bui
Port Authority Walker Bui

Port Authority General

Port Authority General

Port Authority Walker Bui

9:15:35

Co Dept D

66000

66000

66000

66000

66000

66000

66000

66000

66000
66000

66000

66000

66000

115

115

115

115

115

115

115

115

115
115

115

115

115



R55CKS2  LOGIS601V
Note: Payment amount may not reflect the actual amount due to data sequencing and/or data selection.

PO# Doc No inv No

Amount _s_u_pplier/ Explanation
100263 CRCINC
7.58 CENTRAL STATION SECURITY 00005279

7.58 CENTRAL STATION SECURITY 00005279
15.16

Check# Date
82875 4/11/2024

81,102.38

66000 Port Authority Property Mgmt. _

Report Totals 81.102.38

139130 0156053
139130 0156053

City of Austin
Council Check Summary

1/5/2024 - 3/23/2024

BU Obj Sub Subledger Account Description
46560 6402 Repair and Maint. - Structur
46560 6402 Repair and Maint. - Structur

4/15/2024
Page -

BU Description

Port Authority Walker Bui
Port Authority Walker Bui

9:15:35

Co Dept D

66000 115
66000 115



Item #4

UNIVERSITY OF MINNESOTA

Crookston - Duluth - Morris - Rochester - Twin Cities Planning, Space, and Real Estate 451 Donhowe Building

University Services 319 15" Avenue SE
Minneapolis, MN 55455

Office: 612-625-5345

HORMEL INSTITUTE PROJECT APPROVAL REQUEST

Project Request:

Purpose:

Project Budget:

Schedule:

Work Scope:

Hormel Institute: Lab Modifications for Arctis Electron Microscope

The Hormel Institute seeks approval for minor renovations to an existing laboratory
and adjacent support rooms to house the new ThermoFisher Scientific Arctis Electron
Microscope and additional support equipment.

The Hormel Institute, University of Minnesota, is preparing to be the very first institution
in North America to receive a ThermoFisher Scientific Arctis Electron Microscope. This
Arctis microscope will complement existing Cryo-EM technology and enable cutting edge
Cryo-ET research at the facility.

The acquisition of the Arctis microscope is part of a much bigger plan to put The
Hormel Institute on the map to become leaders in bioimaging in the Midwest, with
both internal and external users already in line to use this equipment. The Arctis
microscope and supporting equipment will be obtained via a grant and is expected to
be delivered Summer 2024.

Construction Estimate $200,000
University Services $4,500
Professional Services $35,500
Contingency $60,000
Total Cost $ 300,000
RFP Solicitation February through March 2024

Design Phase April through June 2024

Procurement June through July 2024

Construction Phase July through August 2024

Equipment Installation September 2024

The scope of work is anticipated to include minimal impacts to the building:

e Removal of existing lab bench and shelving:
— One of two built-in lab benches and some wall-mounted shelving will be
removed from the lab to create space for the Arctis microscope.
— Building Impacts: Existing benches are plumbed for air and gas which will
be disconnected to remove the lab bench.
e Replacement of surface sliding doors and hardware:
- New hollow metal frames, doors, hardware, and gasketing will be installed
to control humidity for the new equipment.
- The doors will match other doors found throughout the facility.
- Building Impacts: Minor construction required
e Modification to mechanical systems as required for humidity control:

April 5, 2024



- The equipment is sensitive to temperature and humidity fluctuations and
requires stable environmental conditions to run optimally.
- Building Impacts: Mechanical system modifications are not anticipated,
equipment will be installed in the lab to control humidity.
e Electrical and technology modifications:
- Power outlets and data connections will be added for the new equipment.
- Building Impacts: No major impacts are anticipated for this work.

Alternate Scope:  The following work will be considered, pending schedule and funding availability.
Building Impacts: No major impacts to the building are anticipated for this work
e Modifications to controls and server room in adjacent Cryos-EM suite

- Controls for existing equipment are located such that they allow limited
space for observation and learning opportunities within the space.

- The alternate would relocate the controls to the main area of the suite.

- The space remaining would be allocated to the server for the Arctis
microscope adjacent to the Cryos server.

- Combining the servers for the Cryos and Arctis equipment in one location
would provide a more efficient use of space and better mechanical
cooling.

e  Minor casework and sink modifications in Room 122A

- Tissue culture room has a small cabinet and sink.

- An option to enlarge the sink and extend the countertop would provide a
more efficient workspace for researchers.

e Removal of existing lab bench in Room A111 to provide a more efficient use of
space for procedures in the animal facility.
e Slab repairs at chiller equipment in mechanical yard:

— The concrete slab the chiller sits on is showing signs of movement and

should be stabilized to prevent future issues.

Depiction of Lab and Support Rooms:

Relocated controls }—\\_\ Remove existing lab bench

and shelving
1
Cryos-EM Room Modifications !
(Alternate) L :

I
Emsung controls —_——
=y

Exlstlng server ii /
Add door /

Replace doors, frames, and
hardware

Arctis Room Modifications

April 5, 2024
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